CEDD CONTRACT HK/2009/01 CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD Start Finish 2016
Qtr 2 Qtr 3

Apr [ May [ Jun Jul
HK/2009/01 - Revised Works Progress Rev. 6H ( Data Date: 22 Apr 16) ! ! |

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8

Stage 3 - Tunnel Structure Works (Bay 11 to Bay 20 : Ch3129 - Ch3245)

Tunnel Structure at Stage 3A & 3B (CH3129 - CH3245)

S3C-TS-2030K | Backfiling to Road formation level from Bay 10 to Bay 14

‘ S3C-TS-2090D1 Bay 15,16 & 17 Slip Road 2 Road Barrier 14d 17/03/16 A 23/03/16 A W Bay 15,16 & 17 Slip Road 2 Road Barrier

30d 12/01/16 A 01/04/16 A Backfiling to Road formatjon level from Bay 10 to Bay 14

_______________________________________________________

S3C-TS-2110F | Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Road Barrier 9d 15/02/16 A 23/03/16 A I Bay 18, 19 & 20 CWB, Slip Road 3 and Slip Road 2 Roatl Barrier

_______________________________________________ [Py
i

S3C-TS-2150 | Backfiling up to Future Road Formation for Bay 19 - Bay20 32d 22/04/16 30/04/16 ! I Backilling up to Future Road Formation for Bay 19 - Bay20

~ Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

30d 29/07/15A 16/05/16

] Planter Reinstaterhent

S8-3010 Planter Reinstatement

‘ S8-3020 Road Reinstatement 21d 25/09/15A 16/05/16

] Road Reinstatement

~ Section 9 of the Works - Remaindar of the Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

S9-2040 Completion of Area 9 Formation Works 0d 08/05/16 =9 Completion of Area 9 Formation Works

‘ S9-2060 Construction of Retaining Wall Extension to Top of Box Culvert Bay 7 30d 22/04/16* 21/05/16 ! _ Constructioh of Retaining Wall Extension to Top of I?ox Culvert Bay 7

" Variation Order No.153 - Design and Construct CWB Bypass Tunnel from CH3246 to CH3278

CWB Tunnelling Works (Stage 4: Ch3246 - Ch3278)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Stage 4 - Tunnel Structure Works (Bay 21 to Bay 22 : CH3246 - CH3278)

S4-TS-0040 Bay 21a, 21b 22 and 23 Wall 15d 15/02/16 A 03/05/16 Bay 21a, 21b 22 and 23 Wall

‘ S4-TS-0050 Bay 21a, 21b 22 and 23 Wall & OHVD Base Slab 15d 04/05/16 22/05/16 ] Bay 21a, 21b 22 and 23 Wall & OHVD Base Slab :
‘ S4-TS-0060 Bay 21a, 21b 22a and 22b OHVD Wall Stem and Top Slab 15d = 23/05/16 29/05/16 ! ! Bay 21a, 21b 22a and 22b OHVD Wall Stem and Top Slab
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

[ Remaining Work

B Actual Work

[ summary Bar

I Critical Remaining Work
L @ Milestone

I summa..

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.4 - 3 Month Programme starting from 22/04/16

CEDD CONTRACT NO. HK/2009/01

15-Sep-15 Master Programme 6H

22/04/16 Progress Updated on 22 Apr 2016

Activity ID Activity Name oD Start Finish 2016
Qtr 2 Qtr 3
Apr May [ Jun Jul
S4-TS-0070 Construction of Road Barrier and Backfiling to Formation Level from approx. = 20d 30/05/16 19/06/16 Lo ] Construction;of Road Barrier and Backfill
-4.0mPD to +2.5mPD (approx. 23,975cu.m) | |
Date Revision Checked |Appro...

Page 2 of 2

#ASK filters: 3-Month (Works),
3-Month Rolling Prog.

% Print on: 24/04/16 16:38




CEDD CONTRACT HK/2009/02

Page 1 of 3

Acvity 1D [Actvity Name

Three Months Rolling Programme 2016-07-20 (dd 20-Jul-16)
Programme Milestones (Revised up to EOTO No.16 issued on 01-Dec-15)
_Contractual Completion Dates

Soft Landscaping & Establishment Key Dates
KDCO0150 ~ Section 8D Works (2139 days) - Establishment Works in Area 8 (06-Dec-15 Noon)
KDG0200 Section 11A Works (243? days) - Remalmnaanascapa Softwnrks (30-Sep-16 Noon)
KDCOZZD
Forecast Completion Dates
Soft Landscaping & Establishment Key Dates
KDF0150 Section 8D Works (1838 days) - Establishment Works in Area 8
Possession of Site
PS0070a
Preliminaries
Critical Submission & Approval
PRE-SUB 10108 Temp Cavared Wa\kway Cover System (PSSD 5) Deslgn Approval by AECOM

Section 8A of the Works - - Reprovisioning of Wan Chai Ferry Pier in Area 8
Outstanding Works
S8A-OUT-1005
SBA-OUT-1007
$8A-OUT-1010

S8A-0QUT-1020
S8A-0OUT-1030 Demolish the bulkhead wall underneath the temporary EVA

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)

Possession of Portion 7 - Remaining Part of Area 9 (14-Sep-15)

Clarify the allgnmentidelalh nf permanent EVAto Ferry Pierand P7-P9 Pump Stations
Liaison with utility mmpames for relocating utilities from the steel decklng
Dwarl {emporary EVA to backfilled areas at Tunnel Portion 2

Dismantle existing lemporary EVA and relocate existing utilities

CWB Structural Works

Outstanding Works
S9B-T1-OUT- 1000 TB1 - Installation of precast concrete covers for lruughs

Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works
0utstandlng Works
| SQB-TZ-OUT—1DOD TB2 - Installation of precast concrete covers for troughs

Tunnel Portion 3 & Tunnel Pcrtmn 4 (CH3G30-CH3790]
CWB Structural Works
S$98-T34-3104
S9B-T34-3105
$98-T34-3200
S9B-T34-5600
S9B-T34-5700
S9B-T34-5800
S9B-T34-5900

| S9B-T34-6000

| 598-T34-6100

‘

‘

Carry out drilling works and saw cut on the bulkhead wall at eastern tunnel end
Remove Fmrrnu-vork and falsework from Bay 16 prior to constructing top slab of Bay 16
' Remammg works at HY/2009/15 Interface for Section 9B Completion - Structural Stitching Works
King Post Load Transfer in E!ay 1 to Bay4
. i;ng_Pas_thad Transfer in Bay 5to Bay 8
ng Post Load Transfer in Bay 9 to Bay 13
King Pust Load Transfer in ﬁa;hﬁn Bay 17
Roof Waterproofing - Bay 1 to Bay 4

Roof Waterproofing - Bay 5 to Bay 8

S9B-T34-6200
$9B-T34-6300
S9B-T34-7000
59B-T34-7100
S9B-T34-7200
S9B-T34-7300

Roof Waterproofing - Bay 9 to Bay 13
Roof Waterproofing - an 14 ioiﬂiay 17
ELS (52-S4) Removal - Bay 1 to Bay 4
ELS (82 84) Removal - Bay 5toBay8
ELS (S2-54) Removal - Bay 9 to Bay 13
ELS (S2-S4) Removal - Bay 14 to Bay 17

$9B-T34-B1-1185  Construct Roadside Barriers
S8B-T34-B1-1270  Roof - Waterproofing

KDC0170 Section 8B Works (2107 days) - CWB Structure (CH34GO Eastward) (5-Nov-15 Noon)
KDCo180 Section 10 Works (2197 days) - CWB Structure (CH34DD Westwam) (3-Feb-16 Noon)
KDC0190 Seclion 11 Works (2407 days) - Remainder cf Worksl Works Completion Date (31-Aug-16 Noon)

Section 12 Works (ZAOT days) F'rotec!\on and Preservahon of Exlshng Trees (31-Aug-16 Noon)
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Scheduled/
Actual Start

20-Jul-16*

29-Jan-15 A

29-Feb-16 A
01-Aug-16
15-Aug-16
24-Aug-16
09-Sep-16

20-Jun-16 A

20-Jun-16 A

15-Mar-16 A
07-Jun-16 A
18-Jul-16 A
27-Jul-16
07-Jul-16 A
15-Jul-16 A
30-Aug-16
07-Ju-16 A
15-Jun-16 A
24-Jun-16 A
25-Jun-16 A
04-Aug-16
28-Jun-16 A
08-Jul-18 A
14-Jul-16 A

15-Jun-16 A

13-May-16 A

Scheduled/ Total

Actual Finish | Float

20-Jul-16* -257
20-Jul-16” -167
31-Aug-16* 0

20-Jul-16*
30-Sep-16"
31-Aug-16*

27-Aug-16*
-310
10-Aug-16* -713
31-Jul-16 -134
14~ Aug-‘lG -134
24-Aug-16 -123
09-Sep-16 -123
07-Oct-16 -123
15-Jul-16 A
15-Jul-16 A
17-Jul-18 A
22-Jul-16 -482
06-Aug-16 -246
04-Aug-16 -535
14-Jul-16 A
23-Juk16 -532
07-Sep-16 -534
26-Jul-16 -535
23-Jun-16 A
06-Jul-16 A
29- Aug 16 -534
18- Sep—16 -535
13-Aug-16 -499
28- -Aug-16 -514
02-Sep-18 -495

25-Jul-16
21-Jun-16 A

Calendar

C?Ier;da;[)ay
Calendar Day
Calendar Day

Calendar Day
Calendar Day

Calendar Day

Calendar Day

Calendar Day

Calendar Day

Calendar Day
Calendar Day
HK Workmg Day
HK Working Day
HK Working Day

* Calendar Day

Calendar Day

CalendarDay

HK Working Day
HK Working Day
Calendar Day
“Calendar Day
Calendar Day
Calendar Day
Calendar Da-y
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day

Calendar Day
Calendar Day

2016

1l Jul I August September Oclaber
T LT o] [ Wi e e e T e ) T (e [ ] [ o e [ S

P Section 9B Works (2107 days) - CWB Structure (CH3400 Eastward) (5-Nov-15 Noon)
> Sechnn 10 Works (2197 days) cwB Stmcture (CH34OU Weslward) {3-Feb-18 Noon)
0 Section 11 Works (2407 days) Remainder of Works/ Works Completlor

D Section 8D Works (2139 days) - Establishment Works in Area 8 (06-Dec-15 Noon)

¢ Section 11A Works (2437 d
4 Section 12 Works (2407 days) - Protection and Preservation of Existing |

€ Section 8D Works (1838 days) - Establishment Works in Area 8

® Possession of Portion 7 - Remaining Part of Area 9 (14-Sep-15)

I —————eee]  Temp Covered Walkway Cover System (PS30.5) - Design Approval by AECOM, Temp Covered Walkw3

e Clarify the alignmént/details of permanent EVA to Ferry Pierand P7-P9 Pump Stations, Clarify the alignment/detais of
[N Liaison with utility companies for relocating utilities from the steel decking, Liaison with utility comps:
I Divert temporary EVA to backfilled areas at Tunnel Portion 2, Divert temporary EVA
I Dismantle existing temporary EVA and relocate existing utili
S Dernolish the bul

TB1 {Installation of precast concrete covers for troughs

TB2 {Installation of precast concrete covers for troughs

2]

rry out drilling works and saw cut on the bulkhead wall at eastern tunnel end

Remove formwork and falsework from Ha;'r 18 prior to constructing top slab of Bay 16, Remove formwork and falsework from Bay 16 {

Remaining works at HY/2009/15 Interface for Section 9B Completion - Structural Stitching Works, Remaining

= Klng Post Load Transfer in Bay 1 to Bay 4, King Post Load Transfer in Bay 1 to Bay 4

=== king Phst Load Transfer in Bay 510 Bay 8

King Post Load Transfer in Bay 9 to Bay 13, King Post Load Transfer in Bay 9 to Bay 13

[N King Post Load Transfer in Bay 14 lo Bay 17, King Post Load ]

Roof Waterproofing - Bay 1 to Bay 4, Roof Waterproofing - Bay 1 to Bay 4

B Roof Waterproofing - Bay 5to Bay 8

EEEmmmmmme  Roof Waterproofing - Bay 8 to Bay 13

Roof Waterproofing - Bay 14 to Bay 17, Roof Waterproofing - Bay 14 to Bay]|
R LS (S2-S4) Removal - Bay 1 to Bay 4, ELS
| ELS (52-84) Removal - Bay 5 to Bay 8, ELS (S2-54) Removal - Bay 5 to Bay 8

ELS (SZ S4) Removal - Bay 9 to Bay 13, ELS (S2-S4) Removal - Bay 9 to B
ELS (S2-S4) Removal - Bay 1410 Bay 17, ELS (S2-84) Removal - B

Construct Roadside Barriers, Construct Roadside Barriers

Roof - Waterproofing

L 2 @ Milestone

¢ @ Critical Milestones
[ Current Works
[ Critical Works

mmmmmm=  Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (dd 20-Jul-16)

CEDD CONTRACT NO. HK/2009/02

Date Revision Checked Approved

20-Jul-16 Rev. 18




S9B-T34-B2-1310  Roof - Scaffolding Dismanting 7 0 02-Ju-16 A | 14-Ju-16 A Calendar Day S Roof -
Bay 3

] i SQB—TZM B3- 1310 Roof- Scaffolding Dismantling 30-Jun-16 A 03-Jul—16 A Calendar Day [ Roof - Scaffolding Dism
Bay 4

$98-T34-B4-1185  Construct Roadside Barriers ' 03-May-16 A | 30-Ju-16 " HK Working Day

§9B-T34-B4-1300  Roof - Curing 14 0 10-Jun-16 A | 24-Jun-16 A Calendar Day

4-1310 | Roof - Scaﬁol nngsmanﬂmg 7 0 27-Jun-16 A [ 03 Jul-16 A Calendar Day

Roof - Curing
I Roof - Scaffolding Dism

Bay 5
[ S9B-T34-B5-1310  Roof - Scaffolding Dismantiing | 23-Jun-16 A
Fare e e = _ _ | b F -
S89B-T34-B6-1310  Roof - Scaffolding Dismantiing 10-Jun-16 A 29-Jun-16 A Calendar Day Roaf - Scaffolding Disman tin
__Bay7 ) o
S9B-T34-B7-1185

29-Jun-18 A N Roof - Scaffolding Disman tin

Construct Roadside Barriers 25-Mar-16 A 13-Juk-16 A HK Working ay Constru

25-Mar-16A | 13-JuF16A | HK Working Day [B m Constru

27-Mar-16 A | 15-Jul-16 A " HK Working Day Cons
a 16- Jun 16A 21 Jun 16 A Calendar Day

Roof - Scaffolding Dismantiing

Cons

29-Mar-16A  15-Juk16A | HK WDrklng Day
16-Jun-16 A 21 J n-16A CalendarDay

Roof - Scaffolding Disman ling

20-Apr16A  13-Juk16 A " HK Working Day Constru

0 19-Jun-16A  03-Jub16 A Calendar Day

| ~ | o

Roof - Scaffolding Dism

8 0 22-Apr-16 A 15-Juk-16 A " HK Working Day Cons|
7 0 19-Jun-16A  03-Juk16 A

Calendar Day Roof - Scaffolding Dism

%134-89-1185 Construct Roadside Barriers
| S9B-T34-B10-1310  Roof - Scaffolding Dismanting 7 | o
Bay 12
S9B-T34-813-1185 Construct Roadside Barners 8 18-Apr-16 A 15-Jul-16 A Cons

ay 8
S8B-T34-B8-1185  Construct Roadside Barriers
__Bay9g
‘ S9B-T34-B3-1310  Roof - Scaffolding Dismaning
__Bay 10 i
| S9B-T34-810-1185 Construct Roadside Barriers
~_Bay 11
S9B-T34-811-1185 Construct Roadside Barriers
S9B-T34-B11- 1310 Roof - Scaﬁ‘oldlng Disman limg
SQB—T34-B12-1185 Construct Roadside Barriel
SQB T34-B12—1310 Rnof Scaffoidlng Dnsman I.Flng
Bay 13
'~ Bay 14
S59B-T34-B14-1185 Construct Roadside Barriers 22-Apr-16 A
__Bay15

HK Working Day

13-Juk16 A Constru

Bay 16

| S9B-T34-B15-1175  Construct Roadside Barriers 0 21-Apr-16 A 18-Jul-16 A HK Working
| S9B-T34-815-1240  OHVD Base Slab (Scuth) Ccncrete & Curing 14 0 19-May-16 A 04-Juk-16 A Calendar Day OHVD Base SIab'(SD
S9B- T34-B15-1300 Roof - Scaﬁo\dlng DlsmanUlng 7 0 25-Jun-16 A 30-Jun-16 A Calendar Day EEEE Roof - Scaffolding Dismanlhhg

Bcaffolding Dismantliing

aniling

an lling

tt Roadside Barriers
i Roadside Barriers
ruct Roadside Barriers
ruct Roadside Barriers
It Roadside Barriers

antling

ruct Roadside Barriers
Bn ting

ruct Roadside Barriers
{ Roadside Barriers

onstruct Roadside Barrers
th) - Ccncrel.e & Curing

S9B-T34-B16-1135 Construct Roadside Barriers (North and South) 6 6 21-Juk-16 27-Jul-16 HK Working Day
| S9B-T34-B16-1140 Wall (Middle) - Rebar Fixing & Working Platform 3 2 17-Apr16A  21-Ju-16 543 CalendarDay
| S9B-T34-816-1150  Wall (Middle) - Formwork 2 0 20-Apr-16 A 23-Ju-18 543 CalendarDay S ————————
| 59B-T34-B16-1160 Wall I (Middie) - Concrete 1 0 22-Apr-16 A 24-Jul-16 543 Calennarbay
S9B-T34-B16-1170 Wal (Mlddle) Curlng & Formwmk Dismantling 3 0 Z&A;r-ﬂi A 27-Jul-16 -543 Calendar Day —
‘ S9B-T34-B16-1175 Construct Roadside Barriers (Middle) 4 4 27-Juk-16 01-Aug-16 240 HK Working Day
| SBB-T34-B'16—1180 OHVD Base Slab (Norlh) Scaffnldmg Erection 3 3 27-Juk-16 29-Jul-16 -543 Calendar Day
| S9B-T34-B16-1190  OHVD Base Slab (North) - Formwaork & Rebar Fixing 4 4 27-Juk-16 30-Jul-16 543 Calendar| Day
S9B-T34-B16-1200 OHVD Base Siab (North) - Concrete & Curing 13 13 31-Jul-16 13-Aug-16 -543  Calendar Day
S9B-T34-B16-1210  OHVD Base Siab (North) - Hanger Wall & Scaffolding to Roof 4 4 01-Aug-16 05-Aug-16  -543  Calendar Day
SOB-T34-B16-1220 OHVD Base Slab (South) - Scaffolding Erection 5 5 26-Juk-16 31-Ju-16 -544  Calendar Day
S9B-T34-B16-1230 | OHVD Base Slab ( (Soutn) - Formwork & Rebar Fixing i - 6 6 28-Jul-16 03-Aug-16  -544  Calendar Day
898-T34-B16-1240  OHVD Base Siab (South) - Concrele & Curing 13 | 13 03-Aug-16 17-Aug-16 -544  Calendar Day
S9B-T34-B16-1250  OHVD Base Slab (Soutn) - Hanger Wall & Scaffolding fo Raof 4 4 03-Aug-16 07-Aug-16 544  Calendar Day

I Construct Roadside Barriers, Construct Roadside Barriers

CEDD CONTRACT HK/2009/02 R o
Activity ID Activity Name ; Ori | Rem Scheduled/” | Scheduled’ Total Calendar i 1= 2076 T 3
Dur | Dur Actual Start | Actual Finish Float | ] July’ | August September r £ ‘October i
: 2 T s o e e e [ | e T [ s [ ) s [ [ (i || R e e

SSIB T34 B1-1280  Roof - Rebar Fixing & Formwaork 12 0 17-Jun-16 A 21-Jun-16 A CalendarDay i Roof- Rebar Fixing & Fan—nwmk

SQB—T34 B1-1280  Roof - Concrete 1 0 22-Jun-16 A 22-Jun-16 A Calendar Day | Rnof Concrels

S9B-T34-B1-1300  Roof - Curing 14 0 23-Jun-16 A 06-Jul-16 A Calendar Day SN Roaf - Curing

S9B-T34-B1-1310  Roof - Scaffolding Dismantling il 4 07-Jul-18 A 23-Jul-16 -261 Calendar Day Roof - Scaffolding Dismantiing, Roof - Scaffolding Dismantling

_ Bay 2 . TEChIESE
S9B-T34-B2-1185 Cunslrucl Roadside Earners 7 20 09-May-16 A 08-Aug-16 =277 Ca\endar[)ay Consfruct Roadside Barriers, Construct Roadside Barriers
S9B-T34-B2-1300  Roof - Curing 14 0 13-, .iun-‘lﬁ A 26-Jun-18 A Calendar Day I Roof - Curing -

BN Construct Roadside Barriers (North and South), Construct Roadside Barriers (North and South)
Wall (Middle) - Rebar Fixing & Working Platform, Wall (Middle) - Rebar Fixing & Wo«'kihg Platform
Wall (Middle) - Formwork, Wall (Middle) - Formwork
B Wall (Middle) - Concrete, Wall (Middle) - Concrete
Wall (Middle) - Curing & Formwaork. Dismantling, Wall (Middle) - Curing & Formwork Dismantling
N Construct Roadside Barriers (Middle), Construct Roadside Barriers (Middle)
B OHVD Base Slab (North) - Scaffolding Erection, OHVD Base Slab (North) - Scaffolding Erection
_ OHVD Base Slab (North) Formwork & Rebar Fixing, OHVD Base Slab (North) - Formwork & Rebar Fixing
) s OHVD Base Slab (North) - Concrete & Curing, OHVD Base Sfab (North) - Concrete & Curlng
BN OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof, OHVD Base Slab (North) - Hanger Wall & Scaffol

B OHVD Base Slab (South) - Scaffolding Erection, OHVD Base Slab (South ) - Scaffolding Erection
SN OHVD Base Slab (South) - Formwaork & Rebar Fixing, OHVD Base Slab (South) - Formwork & Rebar Fixing

_ OHVD Base Slab (South) - Concrete & Curing, OHVD Base Slab (South) - Concrete & Curing
[ OHVD Base Slab (Suulh) - Hanger Wall & Scarfoldnng to Roof, OHVD Base Slab (South) - Hanger Wall & Sc{

L ¢ Milestone
@ @ Critical Milestones

BN Current Works CHUN WO - CRGL

BN Critical Works

CEDD CONTRACT NO. HK/2009/02

mmmm Remaining Level of Effort JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (dd 20-Jul-16)

Date

Revision

Checked

Approved

20-Jul-16
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S9B-T34-B17-1185
| S93-T34-B17-1180
| 593-T34-B17-1200
| S9B-T34-B17-1210
S9B-T34-B17-1220
| 59B-T34-B17-1230
| 598-T34-B17-1240
| S98-T34-B17-1250
SOB-T34-B17-1260
S9B-T34-B17-1280
S98-T34-B17-1294
S9B-T34-B17-1311
$98-T34-B17-1312
S9B-T34-B17-1313
S9B-T34-B17-1314
| 598-T34-B17-1314a
| S98-T34-B17-1315
| 59B-T34-B17-1315a
| S9B-T34-B17-1316

$10-T5-1060
$10-T5-2010
$10-T5-2020
$10-T5-2030
$10-T5-2040

Section 11 of the
Demolition Works
$11-DEMO-1100
511-DEMO-1300

S11-FM-3000A
511-FM-300081
Misc. Works

| S11-RTC-3010
S11-RTC-3020

| S11-RTC-3022

| $1 1.RT_C_-392_3

| S11-RTC-3024

| St1-RTC-3025

| st1-RTC-2028

S8D-0010

$12-0010

Construct Roadside Barriers
OHVD Base Sleb (North) - Scaffolding Erection
OHVD Base Slab (North) - Formwaork & Rebar Fixing
OHVD Base Siah (No-rih) Concrete & Curmg

OHVD Base S1ab (North) - Hanger Wall

OHVD Base §lab (Sauth) - Scaffalding Erection
OHVD Base Siab (¢ (South) - Formwork & Rebar Fixing
OHVD Base Slab (Sauth) Concrete & Curing
OHVD Base S\ab (South) -Hanger Wall

OHVD 737caﬁaldtng Dismantling

Roof - Scaffolding Dismanting

Construct Remaining Base Slab and Walls (after bulkhead breakthrough at eastern tunnel)

OHVD Base Slab (Remaining after bulkhead breakthrough) - Scaffolding Erection

OHVD Base Slab (Remaining after bulkhead breakthrough) -Furmwurk & Rebar Fixing
OHVD Base Slab (Remaining after bulkhead breakthmugh) Concrete

OHVD Base Slab (Remaining after bulkhead breakthrough) - Curing

DHVD Ease Slab (Remaining after bulkhead breakthrough) - Hanger Walls

Construct Remaining Top S_la‘c (after bulkhead breakthrough at eastern tunnel)

OHVD - Remaining Scaffolding Dismantiing

Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)
Tunnel Portion 5 (CH3276-CH3400)

Pump Test [ Instrumentation - Tunnel Portion 5

Tunnel Portion 5 - Excavale to Levei S1A and Install Strut S1A (3,500m3@ S00m3/d)
Tunnel Portion 5 - Excavale to Level $1 and Install Strut 1 (35,000m3@ 1100m3/d)
Tunnel Portion 5 - Excavate to Level S2 and Install Strut S2 (36 800m3@ 1100m3fd)
Tunnel Portion 5 - Excavate to Level $3 and Install Strut 3 (54, ?Oﬁm3@ 1100m3/d)

Works - Remainder of Works

Demolition of exlsllng WSD salt water pumping station

Demoliton of abandoned ssawal\ down to +1. 5mF'D at lhe nurlh of Ex-Salt Water Pump Stahon

Formation and Hard Landscapmg Works

Tunnel Portion 3 & 4 Ba::kﬁ\lmg to -BmPD (90,000m3; 1,000m3/d)

Permament Seawa!l Conslruc!.ron (within temp D-! Wall s) rnEWCRd Reclamation [Summary]

Removal of Temporary Reclamation

Works within Temp D-Wall - Public Fill above roof to formation level of rock mound
Works within Temp D-Wall - Place mck mound to -6.0mPD (Grade 400: 6 000rn3)
Warks within Temp D-Wall - Place Type A Rock fill, Geotextile and Filter to -6.0mPD
Warks within Temp D-Wall - Place Sorted Public Fill to -6.0mPD

Wurks within Temp D-Wall - Place TypaA Rockfil and Filter from -6.0mPD to -2. OmPD

Works within Temp D- Wall - Place Sorted Public Fill from -6.0mPD to -2.0mPD

Works within Temp D-Wall - Place Mass Concrete Footing for HHR Flyover from -2.0mPD to +2.75...
Soft Landscaping & Establishment Works
Section 8D of the Works - Establishment Works in Area 8

Carry out establishment work on new ferry pier

Section 12 of the Works - Protection and Preservation of Exlstmg Trees

Protection and preservation of existing trees
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23-Jul-16
27-Jul-16
29-Jul-16
01-Aug-16
03-Aug-16
27-Jul-16
28-Jul-16
01-Aug-16
03-Aug-16
06-Aug-16
1B-Jun-16 A
18-Jul-16 A

22-Jul-16

24-Jul-16
01—Aug-1 6
02-Aug-16
02-Aug-16
02-Aug-16
09-Aug-16

27-Mar-16 A

20-May-16 A

07-Jun-16 A
27-Juk-16
07-Sep-16

13-Jun-16 A
12-Oct-16

20-Jul-16
24-Aug-16

20-Jul-16
24-Aug 16
05- Sep-16
12—Sep-16
24-Sep-16
03-Oct-16
15-0ct-16

28-Aug-15 A

24-Feb-10 A

28-Jul-16
29-Jul-16
31-Jul-16
13-Aug-16
06-Aug-16
29—.Ju| 16
31-Juk-16
13- Aug 16
06- Aug 16
10-Aug-18
20-Jun-16 A
21-Jul-16
24-Jul-16
28-Jul-16
01-Aug-16
08-Aug-16
04-Aug-16
04-Aug-16
11-Aug-16

24-Jul-16
23-Jun-16 A
26-Ju-16
06-Sep-16
02-Nov-16

30-Oct-16
25-Oct-16

05-Nov-16
12-Dec-17

23-Aug-16
05-Sep-16
?U:Sep-TEi
24-Sep-16
30-Sep-16
15-0cl-16
28-Oct-16

27-Aug-16

24-Mar-18

-543
-543
-275
-275
-275
-278
-278
-278
-278
-278

-543
-538
-276
-280
-280
-276
-276
-280

-496

-597
-587
-597

-246

-503

523

-491
-491
-491
-491
-491
~491
-491

-264

-570

Calendar Day

Calendar Day
Calendar Day
Calendar bay
Calendar Day
Calenda?ﬁéy
Calendar Day
Calendar Day
Calendar-Day
Calendar Day
Calendar Day
CalendarDay
Calendar Day
Calendar Day
Calendar Day
.éa.l-enﬁa-r.Day
C;le-ndar.Day
Calendar Day
Calendar Day

Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day

Calendar Day
HK Workmg Day

HK Workmg Day
Calendar Day

HK Working Day
HK Wnrking Day

HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day

Calendar D;yr

Calendar Day

Roof - Scaffolding Dismantiing

Tunnel Portion 5 - Excavate to

CEDD CONTRACT HK/2009/02 PRgE ot
Acvity 1D Activity Name On [ Rem | Scheduled/ | Scheduled/ | Total Calendar 2018
Dur | Dur Actual Start | Actual Finish Float I July I . August | September I Oclober
! LT (AT e [ g7 [ | Pt e [ | S L ) [ [ [ s s e e e i s
| SQB-Tad B16-1260 Roof - Waterproofing 2 2 05-Aug 16 07- Aug 16 -544 Ca!endar Day B Roof - Waterproofing, Roof - Waterproofing
S9B-T34-B16-1270 Roof - Rebar Fixing & Formwaork 5 5 03-Aug- -16 09-Aug-16 -544 Calendar Day BB Roof - Rebar Fixing & Formwork, Roof - Rebar Fixing & Formwork
| S9B-T34-B16-1280 Roof - Concrete 1 1 09- -Aug-16 09-Aug- 18 -544 Calendar Day I Roof - Concrete, Roof - Concrete
$98-T34-B16-1280 Roof - Curing 4 4 09-Aug-16 | 13-Aug-16 544 CalendarDay BN Roof - Curing, Roof - Curing
| S9B-T34-B16-1300 Roof - Scaffolding Dismanfting 8 8 13-Aug-16 21-Aug-186 -éBQ Calendar Day _ Roaof - Scaﬁuldmg Disman tling, Roof - Scaffolding D|smamhng

B Construct Remaining Base Slab and Walls (after bulkhead breakthrough at eastern tunnal), Construct Remaining Base Slab and Walls

B Construct Roadside Barrers, Construct Roadside Barriers

B OHVD Base Slab (North) - Scaffolding Erection, OHVD Base Slab {North) - Scaffolding Erection
Bl OHVD Base Slab (North) - Formwork & Rebar Fixing, OHVD Base Slab (North) - Fomwork & Rebar Fixing
B OHVD Base Slab (North) - Concrete & Curing, OHVD Base Siab (North) - Concrete & Guring
BN OHVD Base Slab (North) - Hanger Wall, OHVD Base Slab (North) - Hanger Wall
BN OHVD Base Slab (South) - Scaffolding Erection, OHVD Base Slab (South) - Scaffolding Erection
Bl OHVD Base Slab (South) - Formwork & Rebar Fixing, OHVD Base Slab (South) - Formwork & Rebar Fixing
_ OHVD Base Slab (South) - Concrete & Curing, OHVD Base Slab (South) - Concrete & Curmg
BB OHVD Base Slab (Snuih) Hanger Wall, OHVD Base Slab (Suuth) Hanger Wall
I OHVD - Scaffolding Dismantling, OHVD - Secaffolding Dismantling

B OHVD Base Slab (Remaining after bulkhead breakthrough) - Scaffolding Erection, OHVD Base Slab (Remaining after bulkhead brd
[ OHVD Base Slab (Remaining after bulkhead breakthrough) - Formwork & Rebar Fixing, OHVD Base Siab fRemaining-af-terw
I OHVD Base Slab (Remaining after bulkhead breakthrough) - Concrete, OHVD Base Slab {Remaining after bulkhead b
N OHVD Base Slab (Remaining after bulkhead breakthrough) - Curing, OHVD Base Slab (Remaining after bul
B OHVD Base Slab (Remaining after bulkhead breakthrough) - Hanger Walls, OHVD Base Slab (Remaining after by
B Construct Remaining Top Slab (after bulkhead breakthrough at eastern tunnel), Construct Remaining Top Slab (a
Bl OHVD - Remaining S'caffo'ldir-lé 'ﬁ!-is'méhll%ng: OHVD - éamaining 'Sc:affcidin';i Dismanlls‘ng

Pump Test [ Instrumentation - Tunnel Portion 5, Pump Test / Instrumentation - Tunnel Portion §
A and Install Strut S1A (3,500m3@ 900m3/d)
Tunnel Portion 5 - Excavate to Level S1 and Install Strut $1 (35,000m3@ 1100m3/d), Tunnel Portion 5 - Excavate lo Level S1 4
. Tunnel Portion 5 - Excavate to Level S2 and Inistall Strut S$2 (36
ey T s e s e e

| S S Works within Temp D-Wall - Public Fill above roof to formation level of rock mound,
I Works within Temp D-Wall - Place rock mound to -6.0mPD (Grad
_ Works within Temp D-Wall - Place Type A Rock fill, Geot

' I \Vorks within Tem p D-Wall - Place §

B Works within Temp D-Wall

R Wor

==

Carry out establishment work on new ferry pier, Carry out establishment work o

L ¢ Milestone

@ @ Critical Milestones

[ Current Works CHUN WO = CRGL

[ Critical Works
mmmmm= Remaining Level of Effort

JOINT VENTURE

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (dd 20-Jul-16)

CEDD CONTRACT NO. HK/2009/02

Date Revision Checked Approved
20-Jul-16 Rev. 18







CEDD Contract No. HK/2012/08 Page:1/6
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total | 2016
Float | Jun | Jul Aug Sep
0 DS ed Wo Prog e Re ndated 0 6 : ! ; ;
predging - . i i i |
Marine Work Construction
Zone A1 | ! ! '
Seawall Construction - Zone A1 I [ T
MAR10310 Zone A1 - seawall - Type 3 - dredging from -2.5mPD to -7.2mPD) 2 27-Jun-16 28-Jun-16 -14 : I : :
MAR10311 Zone A1 - seawall - Trimming of G400 and grab sampling 1 29-Jun-16 29-Jun-16 -14 L]
MAR10312 Zone Al - seawall - Type 3 - lay toe block and leveling stone 5 30-Jun-16 06-Jul-16 -14 E—
MAR10320 Zone Al - seawall - install block seawall type 3 9 07-Jul-16 16-Jul-16 -14 § § E— § §
MAR10340 Zone Al - seawall - place type A behind seawall Type 3 3 18-Jul-16 20-Jul-16 -14 i i - i i
MAR10345 Zone Al - seawall - lay geotextile and filter behind seawall Type 3 5 21-Jul-16 26-Jul-16 a4 | e
Others - Landing Steps :
MAR21400 Zone D - [summary] landing steps at seawall 9 70 01-Aug-16 24-Oct-16 62 : : : '
: : on Completic § | | !
onstructio | | | |
Section II - MVB Structure : i : i
MVB Substructure - ELS & Structural Works for Portion A : : : :
MVB Substructure - Structural Works for Portion A : : : :
SIT11200 Sec I1 - MVB A - Construct 2/F top slab, colum and wall 4 19-Mar-16 A 03-Jun-16  -120 [ § § §
SI111220 Sec II - MVB A - Remove Strut SL3 and SL2 & Concrete Packing 10 04-Jun-16 13-Jun-16  -120 — § § §
SI111240 Sec IT - MVB A: Construct 2M/F Inclined Strut 6 14-Jun-16 19un16 | -120| |0 E—— e
SII11260 Sec II - MVB A: Construct B2M/F wall and OHVD 55 20-Jun-16 13-Aug-16 -120 —
SI111300 Sec II - MVB A: Construct B1/F roof slab 41 14-Aug-16 23-Sep-16 | -120 § § L
MVB Substructure - ELS & Structural Works for Portion B § § §
MVB Substructure - Structural Works for Portion B : ; ;
SI111880 Sec II - MVB B: Construct B2/F wall, colum & top slab 26 03-May-16 A 25-Jun-16
SI111900 Sec I1 - MVB B: Remove Strut SL2 & SL3 & Concrete Packing 8 28-Jun-16 05-Jul-16
SI111920 Sec I1 - MVB B: Construct B2M/F wall, colum & top slab 35 06-1ul-16 09-Aug-16 | -46 —
SII11940 Sec II - MVB B: Remove Strut SL1 & Concrete Packing 7 13-Aug-16 19-Aug-16 | -46 —
SI112360 Sec II - MVB B: Construct B1/F Wall, Column & Slab 32 20-Aug-16 20-Sep-16 | -46 . —————S——————
MVB Substructure - Diaphragm Wall for PortionC T Yy ‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MVB C - Pumping Test Preparation/ Pumping Test : :
SI110670 Sec II - MVB C - sheetpile wall installation 18 01-Jul-16 18-Jul-16 -46 e — !
SI110680 Sec II - MVB C - Precaution grout / fissure grout 8 19-Jul-16 26-Jul-16 -46 —
MVB Substructure - ELS & Structural Works for POrttionc | |
MVB Substructure - ELS for Portion C ‘ ‘ § ‘
SI112020 Sec II - MVB C: Excavation down to +1.7mPD 3 27-Jul-16 29-Jul-16 -46 L
SI112040 Sec II - MVB C : Install Strut S1 at +2.7mPD 4 30-Jul-16 02-Aug-16 -46 ‘ ‘ = ‘
SI112060 Sec II - MVB C : Excavation down to +0.0mPD 4 03-Aug-16 06-Aug-16 -46 |
SI112080 Sec IT - MVB C : Install Strut S2 at +1.0mPD 4 07-Aug-16 10-Aug-16 -46 § ——
SI112100 Sec 11 - MVB C : Excavation down to -2.0mPD 4 11-Aug-16 14Aug16 | 46 | | T P T [ T T
SI112120 Sec I - MVB C : Install Strut S3 at -1.0mPD 4 15-Aug-16 18-Aug-16 -46 —
® W Current Milestone Date Revision| Checked Approved
Data Date: [ 01 'J n-1 6 RGV 1
: Actual Work . u -
31-May-16 3-Months Rolling Programme for Works at Non-CRIll Area

=l Critical Remaining Work
=1 Remaining Work
= Remaining Level of Effort

(Jun 2016 to Aug 2016)




CEDD Contract No. HK/2012/08 Page:2/6
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
Float Jun | Jul Aug Sep
SI112180 Sec II - MVB C : Excavation down to -3mPD 3 19-Aug-16 21-Aug-16 -46 ! ! : el
MVB Substructure - Structural Works for Portion C : : : :
SI112200 Sec IT - MVB C : Construct Slab B1/F 16 22-Aug-16 06-Sep-16  -46 ; ; ; I —

Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2)
CWB A2 (2) - ELS & Tunnel Structure

CWB A2 - West
SIIA13445 Sec IT A - CWB A2(2): demolition of temp bulk head wall at west end 21 03-May-16 A 20-Jun-16
SIIA11700 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 1 -Adjancent to 51 21-Jun-16 10-Aug-16 -79 § e —————————————
A1) : : :

. I AZ(Z): base, Wa”! oo (bay 2) ) IZ-May- - - . : ;

SIIA12492 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay3) 51 28-Apr-16 A 20-Jul-16 -49 - -

SITA12530 Sec IT A - CWB A2(2) : waterproofing and backfill to +4.0mPD 45 11-Aug-16 04-Oct-16 -66 § § § e
CWB A2 (2) - Associated Facilities : : :

SIIA14320 Sec IT A - CWB A2(2): Civil Provisions - lay screeding 7 04-Aug-16 10-Aug-16 -63 ; ; ; I

SIIA14430 Sec IT A - CWB A2(2): Civil Provisions - cast cable trough 8 11-Aug-16 18-Aug-16 | -63 i i i —

CWB B & A2(1)
CWB B - ELS & Tunnel Structure

CWB B - Inside Concrete Plug

SITA13562 Sec II A - CWB B Inside Concrete Plug: Jet Grouting at Both Corners 3 23-May-16 A 02-Jun-16 -119
SIIA13582 Sec IT A - CWB B Inside Concrete Plug: Stage 1 Pumping Test 1 03-Jun-16 03-Jun-16 -119
SITA13602 Sec II A - CWB B Inside Concrete Plug: Jet Grouting along C4 17 04-Jun-16 20-Jun-16 -119
SIIA13622 Sec IT A - CWB B Inside Concrete Plug: Stage 2 Pumping Test 1 21-Jun-16 21-Jun-16 -119
SITA13642 Sec II A - CWB B Inside Concrete Plug: Excavation to formation 3 22-Jun-16 24-Jun-16 -102
SITA13662 Sec IT A - CWB B Inside Concrete Plug: Cast top layer of concrete 2 25-Jun-16 26-Jun-16 -102
plug and blinding layer
SIIA13682 Sec II A - CWB B: Demolish cocnrete plug (near C4 unit) 18 14-Jul-16 31-Jul-16 -119
CWB B - Outside Concrete Plug
SIIA 15120 Sec IT A - CWB B Outside Concrete Plug: Install struts for Layer S2 at 2 30-May-16 A 01-Jun-16 -99
-1.0 mPD
SIIA 15160 Sec II A - CWB B Outside Concrete Plug: Removal of diagonal struts 5 22-Jun-16 26-Jun-16 -119
for sheetpile at -2.0mPD
SIIA 15170 Sec II A - CWB B Outside Concrete Plug:Excavate down to -6.7mPD 4 27-Jun-16 30-Jun-16 -119
SIIA 15180 Sec IT A - CWB B Outside Concrete Plug: Install Struts S3 at level 5 01-Jul-16 05-Jul-16 -119
-5.70mPD : 1
SIIA 15200 SecII A- CWB B Outside Concrete Plug: Formation Excavation 4 06-Jul-16 09-Jul-16  -119 § § —
SIIA 15220 Sec IT A - CWB B Outside Concrete Plug:Blinding layer and removal 4 10-Jul-16 13-Jul-16 -119 L]
of sheetpile : : : :
CWB B - Exhaust Air Duct ;
SIIA 16100 Sec IT A - CWB B Exhaust Air Duct: Formation Excavation 16 22-May-16 A 15-Jun-16 -104 |
SIIA 16120 SecII A - CWB B Exhaust Air Duct: Blinding Layer 6 16-Jun-16 2tun16 104 (0 e
SIIA13558 Sec IT A - CWB A2(1): base, wall, OHVD & roof (bay 4 - Adjance to 59 20-May-16 A 28-Jul-16 -60 —
Zone A2(2)) : : : :
SIIA13560 Sec IT A - CWB B: Air Duct Trough - base & wall (bay 5 - Adajcent to 25 22-Jun-16 16-Jul-16 -104 § e : :
Zone A2(1)) : : : :
SIIA13600 Sec IT A - CWB B: base, wall, OHVD & roof (bay 6) 61 17-Jul-16 15-Sep-16 -104 —
SIIA13660 Sec IT A - CWB B: base, wall, OHVD & roof (bay 7 - Adjacent to C4) 66 02-Aug-16 06-Oct-16  -119 | | e e —
CWB A2(1) & B - Associated Facilities : : :
SIIA14460 Sec IT A - CWB A2(1): Civil Provisions - lay screeding 7 29-Jul-16 05-Aug-16 -50 ; ; T
SIIA14480 Sec IT A - CWB A2(1): Civil Provisions - cast cable trough 8 06-Aug-16 15-Aug-16 -50 I
CWB C (W)

CWB C(W) - ELS & Tunnel Structure




CEDD Contract No. HK/2012/08 Page:3/6
Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
| Float | Jun | Jul Aug Sep
CWB C(W) - ELS bay 1 & 2
SITIA12121 Sec IT A - CWB CW Bay 182: Formation Excavation 7 30-May-16 A 06-Jun-16 -89 I ; ;
SIIA12161 Sec II A - CWB CW Bay 1&2:Blindling Layer 1 07-Jun-16 07-Jun-16 -89 i L] 3 i
CWB C(W) - ELS Inside Concrete Plug """"""""""""""""""""""""""
SIIA 12150 Sec IT A - CWB CW inside Concret Plug: Jet grouting along C4 19 31-May-16 A 18-Jun-16 -119 | §
SIIA 12170 Sec II A - CWB CW inside Concret Plug: Stage 2 pumping test 1 19-Jun-16 19-Jun-16 -119 L] ' '
SIIA 12190 Sec IT A - CWB CW inside Concret Plug: Formation Excavation 9 20-Jun-16 28-Jun-16 -119
SIIA 12210 Sec IT A - CWB CW inside Concret Plug:Blinding layer 2 29-Jun-16 30-Jun-16 -78
CWBC(W) - ELS Outide ConcretePlug §
SIIA 13100 Sec IT A - CWB CW outside Concrete Plug: Remove struts 11 26-Jun-16 06-Jul-16 -119
SIIA 13120 Sec IT A - CWB CW outside Concrete Plug: Formation excavation (bay 10 07-Jul-16 16-Jul-16 -119
1 & exhaust duct)
SIIA 13140 Sec II A - CWB CW outside Concrete Plug: Remove sheetpile 3 17-Jul-16 19-Jul-16 -119
SIIA 13160 Sec II A - CWB CW: Remove concrete bulkhead (Adjancent C4 unit) 21 20-Jul-16 09-Aug-16 -119
SIIA12140 Sec I1 A - CWB CW: base, wall, OHVD & roof (bay 1) 57 11-Aug-16 06-Oct-16  -119 i
SIIA12180 Sec I1 A - CWB CW: base, wall, OHVD & roof (bay 2) 85 08-Jun-16 31-Aug-16 -89 i " "
CWB C (E) | | 5
CWB C(E) - ELS & Tunnel Structure : : ]
CWB C(E) - ELS - Bay 1 | | |
SIIA14100 SecII A - CWB CE Bay 1: 3 rd layer excavation & Struting 2 07-May-16 A 01-Jun-16  -101 [EEEESE § §
SITA14120 Sec I1 A - CWB CE Bay 1 : Formation excavation 7 02-Jun-16 08-Jun-16  -101 | § §
SIIA14140 Sec II A - CWB CE Bay 1 : Blinding layer 2 09-Jun-16 10-Jun-16  -101 § == § §
CWB C(E) - ELS - Bay 2 &3 77777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SITIA15540 Sec IT A - CWB CE Bay 283: 3rd layer excavation & Struting 15 26-May-16 A 14-Jun-16 -118 [ — ; ;
SIIA15560 Sec IT A - CWB CE Bay 2&3: Formation excavation 9 15-Jun-16 23-Jun-16  -118 —
SIIA15580 SecII A - CWB CE Bay 283: Blinding layer 1 24-Jun-16 24-un-16 | -118 '
SIIA15600 Sec IT A - CWB CE: Demolish Bulkhead at C1 Interface 24 25-Jun-16 18-Jul-16 -118 _
SITA13215 Sec IT A - CWB CE: base, wall, OHVD & roof (bay 1) (after MVB 75 11-Jun-16 24-Aug-16 | -101 e ___________________________________________________________________|
Bulkhead Removal) : :
SITA13220 Sec I1 A - CWB CE: base, wall, OHVD & roof (bay 2) 70 25-Jun-16 02-Sep-16 | -102 - ________________________________________________________________ ]
SIIA13280 Sec IT A - CWB CE: base, wall, OHVD & roof (bay 3) (after C1 61 12-Jul-16 10-Sep-16 -118 ! —
Intrface Bulkhead Removal) : : :
SIIA13320 Sec IT A - CWB CE: Cut Down Dwall Head 45 25-Aug-16 08-Oct-16 oo | — """""""""""""""""""""""""""
CWB C - Exhaust Duct
CWB C - Exhaust Duct Temp Work & ELS § § §
SIIA12880 Sec II A - Exhaust Duct at Slip Rd3: Temp. Sheetpiling 15 25-Jun-16* 09-Jul-16 -101 | I | |
SIIA12900 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 26 10-Jul-16 04-Aug-16  -101 i ] i
SIIA12910 Sec IT A - Exhaust Duct at Slip Rd3: Blinding & Capping Plate 6 05-Aug-16 10-Aug-16  -101| | e e
SIIA12920 Sec II A - Exhaust Duct at Slip Rd3: Demolish Bulkheads 22 09-Aug-16 30-Aug-16 -101 |
CWB C - Exhaust Duct Structural Work ; ; ; ;
SIIA12938 Sec II A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 31-Aug-16 25-Sep-16 -101 ; _
(bay 1) (after Bulkhead Removal) '
SIIA12940 Sec II A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 09-Aug-16 03-Sep-16 -95 )
(bay 2) I T S T F
SIIA12946 Sec II A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 19-Aug-16 13-Sep-16 -89 s
(bay 3) 3
SIIA12948 Sec IT A - Exhaust Duct at Slip Rd3: bottom slab, wall and top slab 26 31-Aug-16 25-Sep-16 -101 "

(bay 4) (after Bulkhead Removal)

CWB D - Slip Road 1
CWB D - Slip Road 1 - ELS & Tunnel Structure




CEDD Contract No. HK/2012/08 Page:4/6
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
| Float | Jun | Jul Aug Sep
CWBD - SR1-ELS - Bay 1 &2 [
SIIA 12482 Sec IT A - CWB SR1 Concrete Plug: Sheetpilling at norther corner 2 30-May-16 A 01-Jun-16 -87 -
SIIA 12522 Sec IT A - CWB SR1 Concrete Plug: Jet grouting at norther corner 5 02-Jun-16 06-Jun-16 -87 — ‘ ‘ ‘
SIIA 12542 Sec IT A - CWB SR1 Concrete Plug: excavation to formation 11 30-May-16 A 10-Jun-16 -91 _ ‘ ‘ ‘
SIIA 12562 Sec IT A - CWB SR1 Concrete Plug: Cast concrete plug 3 11-Jun-16 13-Jun-16 -91 L
SIIA 12582 SecIIA- CWB SR1 Concrete Plug: Jet grouting along C4 & 10 15-Jun-16 wn16 o1 [ [ EEmmm——— e
bpumpiong test ; ;
SIIA 12602 Sec II A - CWB SR1 Bay 1&2: 1st layer excavation & strutting 6 25-Jun-16 30-Jun-16 -91 _
SIIA 12622 Sec IT A - CWB SR1 Bay 1&2: 2nd layer excavation & strutting 9 01-Jul-16 09-Jul-16 -91 —
SIIA 12642 Sec IT A - CWB SR1 Bay 182: 3rd layer excavation & strutting 8 10-Jul-16 17-Jul-16 -91 —
SIIA 12662 Sec II A - CWB SR1 Bay 1&2: Formation excavtion 4 18-Jul-16 21-Jul-16 -91 —
SIIA 12682  SecIIA- CWB SR1 Bay 182: Blinding layer 1 22-1u--16 wwke o || e
CWBD - SR1 - ELS - Bay 3 |
SIIA 12530  SecII A - CWB SR1 Bay 3: 2nd Layer Excavation & Shoringg 4 25-May-16 A 03-Jun-16 971 —Z:I
SIIA 12550 Sec IT A - CWB SR1 Bay 3: 3rd Layer Excavation & Shoring 10 10-Jun-16 19-Jun-16 -87 —
SIIA 12570 Sec IT A - CWB SR1 Bay 3: Formation Excavation 8 25-Jun-16 02-Jul-16 -87 ‘
SIIA 12590 Sec II A - CWB SR1 Bay 3: Blinding Layer 3 03-Jul-16 05-Jul-16 87 | |
CWBD - SR1 - ELS - Bay 4 :
SIIA 12600 Sec IT A - CWB SR1 Bay 4: 2nd Layer Excavation & Shoring 4 30-May-16 A 03-Jun-16 -87 —
SIIA 12620 Sec IT A - CWB SR1 Bay 4: 3rd Layer Excavation & Shoring 5 04-Jun-16 08-Jun-16 -87 —
SIIA 12660 Sec IT A - CWB SR1 Bay 4: Formation Excavation 5 20-Jun-16 24-Jun-16 -87 —
SIIA12680  SecIIA - CWB SR1 Bay 4: Blinding Layer 1 25-Jun-16 swni6 21 ||
CWBD - SR1 - ELS - Bay 5 :
SIIA 16140 Sec IT A - CWB SR1 Bay 5: Formation Excavation 6 29-May-16 A 05-Jun-16 -26 _
SIIA 16160 Sec IT A - CWB SR1 Bay 5: Blinding Layer 1 06-Jun-16 06-Jun-16 -26 L]
SIIA12500 Sec IT A - CWB SR1: base & roof (bay 1 & 2) 50 23-Jul-16 10-Sep-16 91 | |
SIIA12540 Sec IT A - CWB SR1: base, wall & roof (bay 3) 56 06-Jul-16 30-Aug-16 -87
SIIA12560 Sec IT A - CWB SR1: base, wall & roof (bay 4) 51 26-Jun-16 15-Aug-16 -21
SIIA12565 Sec IT A - CWB SR1: base, wall & roof (bay 5) 24 07-Jun-16 30-Jun-16 -26

CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
SIIA12760 Sec IT A - CWB SR1 Trough & RW: install sheetpile 12 02-Jul-16* 13-Jul-16 -99

SIIA12780 Sec IT A - CWB SR1 Trough & RW: Excavation & Shoring 18 14-Jul-16 31-Jul-16 -99

CWB D - Slip Road 1 - Trough/Retaining Wall Structure

SITA12800 Sec IT A - CWB SR1 Trough & RW: Trough Structure (bay 1) 15 01-Aug-16 15-Aug-16 -99
SITIA13720 Sec IT A - CWB SR1 Trough & RW: Trough Structure (bay 2) 15 16-Aug-16 30-Aug-16 99 [ ]
SIIA13740 Sec IT A - CWB SR1 Trough & RW: Trough Structure (bay 3) 15 25-Aug-16 08-Sep-16 -99
SIIA13800 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 (bay 1) 15 21-Aug-16 04-Sep-16 -91
SITA13840 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 (bay 3) 15 21-Aug-16 04-Sep-16 -91

Section III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA

Roadwork & Utilities
Works for Handing Over Area 4 ! !
SIII11100 Sec III - Road D11 Footpath westbound 26 20-May-16 A 30-Jun-16 766 - '3

SIII11120 Sec III - Road D11 Footpath eastbound 12 20-May-16 A 14-Jun-16 780 1




CEDD Contract No. HK/2012/08 Page:5/6
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total | 2016
| Float Jul Aug Sep
SII11122 Sec I1I - Road D11 Central divider 1 23-May-16 A 13-Jun-16 781 ‘ : : :
SIII11124 Sec I1I - Road P2 Central divider 25 31-May-16 29-Jun-16 767 : e
SIII11126 Sec III - Road P2 Foothpath westbound 17 24-May-16 A 20-un-16 | 775 : ] § § §
Works after the Box Culvert Reinstatement
SII1110240 [Summary] reinstatement of Box Culvert K 71 02-Aug-16 26-Oct-16  -66 § § § :
Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA I R T B
Roadwork & Utilities at Al | | | |
SIIIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill to pavement 42 16-Aug-16 05-Oct-16 -66 § § § e —
founding level ! : : :
SITIA10280 Sec III A - roadwork and utlities (Zone A1) - storm water drain & 42 25-Aug-16 15-Oct-16 -66 e
sub-soil drain : : : ;
Box Culvert L1 & FRP-L - Bay 8 | ; ?
Box Culvert L1 & FRP-L - Bay 8 Structure I B e R
CUL10260 Culvert L - Bay 8 - pipe bridging 14 21-Apr-16 A 13-Jun-16 50 : ] § §
CUL11320 Culvert L - bay 8 - construct pile cap 16 14-Jun-16 29-Jun-16 50 [ 1
CUL11322 Culvert L - bay 8 - construct base slab 10 30-Jun-16 09-1u-16 | 50 e
CUL11326 Culvert L - Bay 8 - construct wall 24 10-Jul-16 02-Aug-16 50 C —]
CUL11328 Culvert L - bay 8 - top slab (& Desilting Openings) 28 03-Aug-16 30-Aug-16 50 P ]
Box Culvert L1 & FRP-L - Bay 8 Others 7 e o e
CUL11340 Culvert L - bay 8 - backfill above box section 12 31-Aug-16 13-Sep-16 | 40 § § § = )
Box Culvert L1 & FRP-L - Bay 12 to 13 § § § §
Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS § § § §
CUL12500 Culvert L - bay 12 & 13 - pile head treatment 22 25-May-16 A 25-Jun-16 | -25 | — § § §
CUL12520 Culvert L - Bay 12 & 13 - precast pile cap PC 9-11 9 16-Jul-16* 26-1ul-16 ar | e _ """""" e e
CUL12540 Culvert L - Bay 12 & 13 - install pile cap PC 9-11 5 27-ul-16 01-Aug-16 -41 § § E— §
Box Culvert L1 & FRP-L - Bay 12 to 13 Structure § § § §
CUL12545 Culvert L - bay 12 & 13 - Construct Precast Units (off site) 77 31-May-16* 30-Aug-16 66 o —————————————————————— ——————
CUL12548 Culvert L - bay 12 & 13 - Install Precast Units & Joint Survey 14 31-Aug-16 15-Sep-16 -66 § § § I —
Section VI D - Area 8B & 10 ””””””””””””””””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WDII Box 1 Construction
WDII Box 1 Existing Pile Head and Dry Dock
WD-C3032 Sec VI D - Precast Box 1 (bottom slab and temp bulk head wall) 64 05-Apr-16 A 15-Aug-16 | -124 |
WD-C3052 Sec VID - Precast Box Beam 29 27-Jun-16* 30-Jul-16 -66 i L |
WDII Box 1 ELS [
WD-C3994 Sec VIC - Excavation at Zone 3 3 20-May-16 A 02-Jun-16  -117 |- ; ; ;
WD-C3995 Sec VIC - Removal of Platform of Bored Pile 2 03-Jun-16 04-Jun-16 -117 L]
WD-C3998 Sec VIC - Install Column, C1, Struct S1 & RS1 10 06-Jun-16 17-Jun-16 -117
WD-C4000 Sec VIC - Excavation of Fluid 8 18-Jun-16 27-un-16 | -117
WD-C4020 Sec VIC - Excavation of Rockfill to -7.5mPD 4 28-Jun-16 02-ul-16 7|
WD-C4040 Sec VIC - 2nd Layer of Strut 6 04-Jul-16 09-Jul-16 -117
WD-C4060 Sec VIC - Excavation down to -11.5mPD 4 11-Jul-16 14-1ul-16 -117
WD-C4080 Sec VIC - 3rd Layer of Strut 7 15-Jul-16 22-Jul-16 -117
WD-C4120 Sec VIC - Joint Survey of excavated level 2 23-Jul-16 25-Jul-16 -117
WD-C4140 Sec VIC - Tremie concrete at bottom level 5 26-Jul-16 30-Jul-16 17|
WD-C4160 Sec VIC - Joint Survey of concrete level 2 01-Aug-16 02-Aug-16 -117 -
WD-C4180 Sec VIC - Remove Strut S2 2 03-Aug-16 04-Aug-16 -117 L]
WD-C4190 Sec VIC - Reinstatement of platform of bored piles 2 05-Aug-16 06-Aug-16 -117 |
WDII Box 1 Bottom Slab




CEDD Contract No. HK/2012/08 Page:6/6
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total 2016
| Float Jun | Jul Aug Sep
WD-C5040 Sec VI D - tow bottom slab to position 3 16-Aug-16 18-Aug-16 | -124 : 3 3 = 3
WDII Box 1 Remaining Structure § § § §
WD-C6000 Sec VI D - construct remaining Box 1 structure 42 19-Aug-16 08-Oct-16 -124 e
Section IV - Slip Road 3
Roadwork & Utilities (Lung King Street) I R T B
SIV11000 Sec IV - Stage 1: Roadwork & Utilities (MH1.2 to MH1.3) 1 09-May-16 A | 31-May-16  -19 [, § § §
SIV11020 Sec1V - Stage 2: Roadwork & Utilities (MH1.3 to MH1.4) 31 01-Jun-16 08-Jul-16 -19 ¢ § §
SIV11060 Sec 1V - Stage 3: Roadwork & Utilities (MH1.4 to MH1.5) 13 09-Jul-16 23-Jul-16 -19 § § — § §
Section VII - Remainder Works
Landing Steps Construction I B R R
Landing Steps BSW9
SVII11100 Sec VII - Landing steps (BSW9) - construct mass concrete coping 24 01-Aug-16* 27-Aug-16 62 : : i ] :
SVII11120 Sec VII - Landing steps (BSW9) - curing and dismantle formwork 14 29-Aug-16 13-Sep-16 | 62 i i i — ]
Promenade Seawall Parapet Construction
SVII10400 Sec VII - construct block seawall mass concrete coping & backfill to 120 15-Jul-16* 05-Dec-16 1 : : C - -
pavement formation I S N S
Section VIII - Landscape Softworks | | | |
Soft Landscaping Works
SVIII10040 Sec VIII - Trees Planting 163 31-May-16 12-Dec-16 0 L —————————————————————
Section X - Protection & Preservation of Trees
Soft Landscaping Works
5$X10020 Sec X - Protection & Preservation of Trees 31-Jan-13 A 21-Jul-17
VO : Construction of Box 4A & 4B
Box 4A
4A10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 08-Aug-16* 25-Aug-16
‘ 4A10020 Internal Suspended Slab & Internal Wall 12-Aug-16 08-Sep-16
‘ 4B10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 16 26-Aug-16 13-Sep-16 -87 )




Data Date: 20-Jul-16 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name TOriginal | Start T~ Finish | Total Float
Duration 2016
[ Jul [ Aug [ Sep Oct

pdate 2016-07-20 B entra e ange (2014-06-20)Revised DWP R : : : : : : : : : : : : : :
PRELIMINARIES
Access Dates & Milestones

Commencement & Completion

1005 Contract Construction Completion 0d 20-Jul-16* -171d p
SECTION 3 - REMAINING WORKS IN PORTION A& B[N 1 R N A
Surface Works - East of Man Yiu Street

Man Yiu Street Northern Portion

VO171a VO171 - Addition of Traffic Signs at Man Yiu Street 2d 15-Apr-16 A 30-Jun-16 A _

Man Yiu Street Southern Portion

VO171b VO171 - Addition of Traffic Signs at Man Yiu Street 2d 15-Apr-16 A 05-Jul-16 A

SECTION 5 -ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360 to CH1480

Preliminaries

1533 V- Permanent Reinstate Finance Street for TTA6 (Both 142d | 16-Nov-15A  08-Aug-16 ] ——— ]
lanes) & drainage settlement- (VO V/021) : : : : ' :

Trough Internal Works

14982 | TRB - Type Il railing installation 38d | 17-Aug-15A  27-Jun-16 A —
V0207 | VO207 - Revised Details of Roadside Barrier at Trough B 24d | 20-Aug-16*  17-Sep-16 -256d P S —— |
SECTION 6 -ALL WORKS IN PORTION VI

General Surface Works

Formation & Roadworks

Irrigation System

14916 Area VIl (New cross road pipes added) 140d | 05-Nov-15A  02-Aug-16 -144d

14912 Area Vi 78d 18-Apr-16 A 22-Aug-16 -161d

14914 Area Vil 78d 18-Apr-16 A 15-Aug-16 -155d
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: U070 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DCP7-2¢ 20-Jun-16 |U069 AT DG
A A\ Baseline Milestone E==—o—oma Project Baseline Pro g ramme U p d ate 70 (J u Iy 2016) Layout: Update Three Month Rolling U070 20-Jul-16 U070 AT AL
— v THREE MONTH ROLLING Page 1




Data Date: 20-Jul-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
I 14908 ArealV/AreaV 78d 28-Jun-16 A 02-Aug-16 -144d
14920 Area X 78d 04-Jul-16 A | 02-Aug-16 -144d
14918 ArealX 78d 11-Jul-16 A 08-Oct-16 -200d
Roadworks
VO189 V0189 (Dated 20 May 2015) - Revised General 106d | 15-Dec-15A @ 16-Aug-16 -174d
Arrangement of the Mounting Post for Height Detector
14926 Area3 66d 19-Dec-15A | 12-Aug-16 -183d
14922 Areala/Arealb 129d @ 28-Dec-15A  12-Aug-16 -202d
14928 Area4 18d 30-Jul-16 19-Aug-16 -183d
VO150 VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18d 17-Aug-16* = 06-Sep-16 -174d
Lattice
Finishes & Landscaping
14946 Area3 12d 13-Aug-16 26-Aug-16 -165d
14944  Area la/Area 1lb 12d 29-Aug-16 10-Sep-16 -202d
14948 Area4 12d 12-Sep-16 26-Sep-16 -202d
14950 Area6 12d 27-Sep-16 12-Oct-16 -202d
Bridge A
Bridge Furniture & Finishes
VO193 V0193 - Revised sign code of traffic sign TS174 0d 27-Jul-16* 27-Jul-16 -138d
Elevated Layby at Rumsey Street Flyover East Bound
Bridge Structure
14986  RSFLB - Construction of sign gantries (ADS01) 51d 17-Jun-16 A = 02-Sep-16 -171d
V0181 V0181 (Dated 12 May 2015) - Inspection of Base Plate of 6d 20-Jul-16* 26-Jul-16 -138d :
Existing Gantry GS2(HSN48) at Rumsey Street Flyover '
14984  RSFLB - Construction of sign gantries (FADS01) 21d 10-Aug-16 02-Sep-16 314d [ - ]
14988  RSFLB - Construction of sign gantries (FYMS01) 40d 27-Aug-16 15-Oct-16 314d [

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

4020 EST - Portion IVD Landscape Establishment

03-Nov-14 A

02-Aug-16

@ Current Milestone
BN | evel of Effort

A /\ Baseline Milestone

N Actual Work

= Critical Remaining Work
[="1 Remaining Work

C——— Project Baseline

Leighton Contractors (Asia) Limited

Programme Update 70 (July 2016)
THREE MONTH ROLLING

Project ID: U070

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U070
Page 2 of 3

Date Revision [Checked|Appro...
20-Jun-16 (U069 AT DG
20-Jul-16 (U070 AT AL




Data Date: 20-Jul-16 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration
_ Jul
‘ 4000 EST - Portion IlIA Landscape Establishment 365d 20-Jul-16* 19-Jul-17 -529d .
‘ 4030 EST - Portion V Landscape Establishment 365d 20-Jul-16* 19-Jul-17 -624d
‘ 4040 EST - Portion VI Landscape Establishment 365d 13-Oct-16 12-Oct-17 -256d -

Key Dates for Completion of Sections

Anticipated Completion

— v THREE MONTH ROLLING Fage 8l

1114 KD10 - Anticipated Completion 0d 12-Oct-16* 256d| *
1139 KD16 - Anticipated Completion od 12-Oct-16* -256d *
Contract Required Completion
1095 KD12 - Section 7A Complete (DAY-1870) od 20-Jul-16* -259d p
1105 KD14 - Section 7B Complete (DAY-1870) od 20-Jul-16* -259d 4
1115 KD10 - Section 6 Complete (DAY-1958) od 20-Jul-16* Arad| T
1125 KD11 - Section 7 Complete (DAY-1965) od 20-Jul-16* -164d p
1140 KD16 - Section 8 Complete (DAY-1958) od 20-Jul-16* -171d 4
Portion Handover Dates
Anticipated Handover
2960a Portion IIIAHandover - Remaining (KD3 + 28 days) - (EOT 0d 20-Jul-16* arad| Ty ey e
26.5 days added)
Contract Required Handover
3096 Portion VI Handover (KD10 + 28 days) 0d 20-Jul-16* -143d p
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS | a) L | m | ted PI’O]G(.)'[ ID: U070 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DCP7-2¢ 20-Jun-16 |U069 AT DG
A A\ Baseline Milestone E==—o—= Project Baseline Pro g ramme U p date 70 (J u Iy 2016) Layout: Update Three Month Rolling U070 20-Jul-16 U070 AT AL




Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity 1D TACtivity Name

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Possession Dates and Vacation Dates

PO-Vla_a  Possession of Portion Vla (Day 823) - CH3250-3283

PO-Vb2 Possession of Portion V (Day 607) - SR2 / SCP3

Relinguished on 12 Apr 2016
Submissions and Approvals
Initial General Submission
1211 Submission of 1st Project video film

9932

Specified Plans

1172 Submission of a Traffic management Contingency Plan

DETAILED DESIGN OF WORKS
Permanent Works Design and Engineering

Metal Roof on MVB

2182 MVB Roof - Prepare Preliminary Design and Submission
(Schematics)
2182a MVB Roof - Pending for RFI reply for Schematic design

2184 MVB Roof - Finalise preliminary design and ICE Review

2186 MVB Roof - Submit to the Engineer with ICE Certificate
2188 MVB Roof - Engineer review & approval

2190 MVB Roof - Prepare the Detailed Design submission

Metal Roof on WVB

2180 WVB Roof - Engineer review & Approval; Consent to Proceed

Construction

PO-IXb_1 Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to
tunnel top slab) - Relinguished on 12 Apr 2016
PO-IXc_1 Possession of Portion IXc (Day 712) - EVB above 3.6mPD -

Submission of 1st Project video film Videol / Video2 (Release Il)

T Original T Start Finish [~Total Float

Duration

2016

Sep

Oct

Jul

456d 20-Jul-16 18-Oct-17 -78d

456d 20-Jul-16 18-Oct-17 -131d

445d 31-Jul-16 18-Oct-17 -177d

445d 31-Jul-16 18-Oct-17 -177d

od 20-Jul-16* -170d

od 20-Jul-16* -535d

Aug

90d 20-Jul-16 17-Oct-16 289d

48d | 01-Dec-15A  05-Aug-16 -193d

24d 14-Jan-16 A 05-Aug-16 -193d

24d | 06-Aug-16 = 02-Sep-16 -193d

od 02-Sep-16 -193d

48d 03-Sep-16 01-Nov-16 -193d

18d 12-Oct-16 01-Nov-16 -193d

24d | 07-Feb-15A | 26-Jul-16 -306d

@ Current Milestone
I |evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 29 (July 2016)
THREE MONTH ROLLING

Project ID: H2613-U029

Baseline: DWP2d

Layout: Update Three Month Rolling U029
Page 1 of 21

Date Revision [Checked|Appro...
20-Jun-16 (U028 AT cwW
20-Jul-16 (U029 AT CcwW




Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

ITP, Method Statement & Testing & Commissioning Plan

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct

V0037 Metal Roof re-design for MJ West) 60d 08-Apr-16 A 11-Jul-16 A ' ' ' : : : : : : : :

Green Roof on EVB

2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24d | 18-Apr-16A = 13-Aug-16 115 | S |

Constructiion : : : . . . . : : : :

Green Wall on ADB | |
10238 ADB Green Wall - Engineerreview & Approval; Consentto Proceed . 24d = 07-Mar-16 A = 02-Aug-16 -5 S
Constructiion ' ' ' ' ' ' '
Landscaping & Associated Irrigation System : : 3 : :
10268 Landscaping - Engineer review & Approval; Consent to Proceed 24d | 07-Mar-16 A 02-Aug-16 116d _:
Constructiion | | : : : : :
Architectural Feature for EVS ; 3 3 3 3 : :
2146 EVS - Engineer review & approval 48d | 02-Mar-15A  27-Jul-16 -202d : 3
2152 EVS - Engineer review & Approval; Consent to Proceed 24d 14-Oct-15A = 27-Jul-16 -87d " " " " ,
Construction : : : . . : :
Building Services System
MVAC System 3 3
Subletting
11028 MVAC - Confirm S/C Terms and Issue LOI subject to AECOM 50d | 28-Apr-15A  26-Jul-16 71d . 3 3
Approval | ; ; ; ; ; ;
ITP, Method Statement & Testing & Commissioning Plan
11068 MVAC System - Method Statement submissioin to AECOM 68d 22-Jan-16 A | 11-Aug-16 57 [
11070 MVAC System - Testing & Commissioning submission Plan to 70d 22-Jan-16 A | 11-Aug-16 57d ]
AECOM 3 :
Fire Services System (FS)
ITP, Method Statement & Testing & Commissioning Plan : :
11024 | FS System - Method Statement submission to AECOM 80d | 08-Dec-15A | 02-Aug-16 -7d
11026 FS System - Testing & Commissioning Plan submission ot AECOM = 90d = 08-Dec-15A | 02-Aug-16 65 I
Plumbing System (PL) 3 3 3 3 3 3
Subletting
11072 PL- Confirm S/C Terms and Issue LOI subjectto AECOM Approval | 12d = 20-Jul-16 = 02-Aug-16 65d 3 3 I 3 3 3

@ Current Milestone
I |evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=————o"a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 29 (July 2016)
THREE MONTH ROLLING

Project ID: H2613-U029

Baseline: DWP2d

Layout: Update Three Month Rolling U029
Page 2 of 21

Date Revision [Checked|Appro...
20-Jun-16 (U028 AT cwW
20-Jul-16 (U029 AT CcwW




Data Date: 20-Ju-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul i Aug Sep Oct
11112 PL System - Testing & Commissioning Plan submission to AECOM 90d 16-Oct-15A = 02-Aug-16 65d ] : : :
(review/ approval) ' ' ' ' '
11114 PL System - Method State ment submission to AECOM 80d 16-Oct-15A | 02-Aug-16 65d

Drainage System (DR)
ITP, Method Statement & Testing & Commissioning Plan

10500 DR System - Preparation of Testing & Commissioning Plan 60d = 14-Nov-15A  05-Aug-16 62d

11126 DR System - Testing & Commissioning Plan to AECOM 90d = 14-Nov-15A  05-Aug-16 62d

Access Road atArea D & E

12720 Access Road atArea D & E - Prepare design submission 24d 20-Jul-16 16-Aug-16 137d - - —
12726 Access Road atArea D & E - Submission of design to MTRC / od 16-Aug-16 137d : : : : : : R4

AECOM I I I I I : : ‘ ‘ ‘ ‘ ‘
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28d 17-Aug-16 19-Sep-16 137d i i i : : : oo - - - - J

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries
Metal Roof on WVB
Shop Drawings

2216 WVB Roof - Obtain Approval for Shop Drawings od 20-Jul-16 -274d | | | i 2

Procurement & Fabrication

2218a2  WVB Roof - Fabrication drawing (Western Side) submission tothe = 12d = 12-Jul-16 A = 29-Jul-16 -384d ; ; I —
Engineer and obtain approval : ; ; ; ;
2218 WVB Roof - Confirm design of embed items od 30-Jul-16 -314d *
2220a WVB Roof - assembly units fabrication & delivery 30d 30-Jul-16 = 28-Aug-16 -314d : : : : : I —
2222a WYVB Roof - Commence assembly units installation od 29-Aug-16 -314d ’
2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 116d 23-Sep-16 16-Jan-17 azed| |
2226 WVB Roof - Commencement of works od 23-Sep-16 -359d *

Green Roof on EVB

Shop Drawings

2228 EVB Green Roof - Shop Drawings submission to the Engineer 30d 14-Aug-16 12-Sep-16 -143d - - - - -
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]G(.)'[ ID: H2613-U029 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Jun-16 |U028 AT cw
A A\ Baseline Milestone E==—o—oma Project Baseline Pro g ramme U p d ate 29 (J u Iy 2016) Layout: Update Three Month Rolling U029 20-Jul-16 U029 AT cwW
— THREE MONTH ROLLING P03l




Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity 1D

Activity Name:

Original
Duration

Start

Finish Total Float

2016

Jul

Aug

12846 EVB Green Roof - Shop Drawings review the Engineer

2230 EVB Green Roof - Obtain Approval for Shop Drawings
Procurement & Fabrication
2232 EVB Green Roof - Confirm design of embed items

2234 EVB Green Roof - Embed fabrication & delivery

Landscaping and Associated Irrigation System
Shop Drawings
10272 Landscaping - Shop Drawings submission to the Engineer
12848 Landscaping - Shop Drawings review by the Engineer
10274 Landscaping - Obtain Approval for Shop Drawings
Procurement & Fabrication
10276 Landscaping - Confirm design of embed items

10278 Landscaping - Embed fabrication & delivery

Green Wall on ADB
Shop Drawings
10242
12850 ADB Green Wall - Shop Drawings review the Engineer
10244 ADB Green Wall - Obtain Approval for Shop Drawings
Procurement & Fabrication
10246 ADB Green Wall - Confim design of embed items

10248 ADB Green Wall - Embed fabrication &delivery

VE Brackets / Panels
Procurement & Fabrication
12508

VE Brackets / Panels - Manufacturing & Delivery (Panels)

Architechural Feature on EVS

ADB Green Wall - Shop Drawings submission to the Engineer

30d

od

od

60d

30d

30d

od

od

60d

30d

30d

od

od

60d

60d

13-Sep-16

13-Oct-16

13-Oct-16

03-Aug-16

02-Sep-16

02-Oct-16

02-Oct-16

03-Aug-16

02-Sep-16

02-Oct-16

02-Oct-16

11-Dec-15A

12-Oct-16 -143d

12-Oct-16 -143d

-143d

11-Dec-16 -143d

01-Sep-16 139d___|

01-Oct-16 139d

01-Oct-16 139d

139d

30-Nov-16 139d

01-Sep-16 -104d

01-Oct-16 -104d

01-Oct-16 -104d

-104d

30-Nov-16 -104d

28-Aug-16

Sep

Oct

BN | evel of Effort

A

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 29 (July 2016)

THREE MONTH ROLLING

Project ID: H2613-U029

Baseline: DWP2d

Layout: Update Three Month Rolling U029
Page 4 of 21

Date

Revision

Checked

Appro...

20-Jun-16

U028

AT

CcwW

20-Jul-16

U029

AT

CcwW




Data Date: 20-Jul-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct
Shop Drawings : e
12854 EVS - Shop Drawings review by the Engineer 30d 08-Jun-15A  27-Jul-16 : : :
2244 EVS - Obtain Approval for Shop Drawings od 27-Jul-16 -256d *
Procurement & Fabrication ‘ ‘ ‘ ‘
2246 EVS - Confirm design of embed items od 28-Jul-16 -256d *
2248 EVS - Embed fabrication & delivery 30d | 28-Jul-l6 | 26-Aug-l6  -256d B A R A -
2250 EVS - Commence embed installation od 27-Aug-16 -256d
2252 EVS - Architechural Features Fabrication 90d 27-Aug-16 24-Nov-16 -256d
Air Purification System (APS)
Procurement & Fabrication
2344 APS - FAT DeNO2 60d | 01-Dec-15A  16-Aug-16 ; ; ; ; ‘
10088 APS - Ship to HK Store (2nd Batch) 120d = 17-Aug-16 = 31-Jan-17 -103d —
Central Control and Monitoring System (CCMS) and ELV System
Procurement & Fabrication
12476 CCMS - FAT for all plants, materials & equipments 30d 20-Jul-16 = 18-Aug-16 -210d —
Traffic Control and Surveillance System (TCSS) [
Procurement & Fabrication ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
12478 TCSS - FAT for all plants, materials & equipments 197d | 16-Dec-15A | 27-Aug-16 -183d _
Building Services System
Shop Drawings / CSD / CBWD
2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Jul-16 379d
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Jul-16 423d 4
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Jul-16 379d 4
Thermal Barriers
Procurement & Fabrication
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity 1D

Activity Name:

Original
Duration

Start

Finish

Total Float

2016

12824

TB - Delivery for Thermal Barriers materials(remaining batches)

Petrol Filling System (Subject to construction details from AECOM)

Procurement & Fabrication

12672

Petrol Filling System - Delivery for Petrol Filling System materials

West Ventilation Building (WVB - related)

Tunnel Section (WVB-related)

Portion la [CH840 to CH1360]

4902
13086
Westbound
4904
5000
5008
Eastbound
6110
6100
6102
Portion lla,
Westbound
12208
4924b
Eastbound
12210

6114

la - Initial Site Survey

TCSS cabling and sign face installation (FADSO01) - Start date is
tentative and need to be confirmed at a later stage

la(WB) - Mobilisation & Setup

MEP(WB) - (CH840 to CH1360) E&M 1st Fix

MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A)

la(EB) - Mobilisation & Setup
MEP(EB) - (CH840 to CH1360) E&M 1st Fix
MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A)

IIb & llc [CH1360 to CH1580]

lIb&Ilc(WB) - Anchorage installation for subsequent E&M 1st Fix
and VE panel frame support (include protection) (1920m2)

llb&IIc(WB) - Thermal Barrier installation (include protection
removal) - Final coat (1 team)

lIb&lic(EB) - Anchorage installation for subsequent E&M 1st Fix and
VE panel frame support (include protection) (1920m2)

MEP(EB) - (CH1360 to CH1580) E&M 1st Fix

90d

48d

6d

40d

6d

29d

58d

2d

29d

58d

21d

73d

21d

12d

27-Jun-15A

20-Jul-16

20-Jul-16

27-Jul-16

27-Jul-16

03-Aug-16

06-Sep-16

27-Jul-16

29-Jul-16

01-Sep-16

20-Jul-15A

01-Aug-16

08-Feb-16 A

10-Aug-16

28-Aug-16

05-Sep-16

26-Jul-16

10-Sep-16

02-Aug-16
05-Sep-16

15-Nov-16

28-Jul-16

31-Aug-16

10-Nov-16

30-Jul-16

27-Oct-16

09-Aug-16

23-Aug-16

23d

153d

-64d

19d

-64d

-64d

-64d

Jul

Aug

Sep

Oct

-60d

-60d

-60d

-205d
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Data Date: 20-Ju-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2016

T Jul [ Aug Sep Oct
6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24d 24-Aug-16 21-Sep-16 -33d : . . . : T

Portion Ib [CH1580 to CH1800]

Westbound
12212 Ib(WB) - Anchorage installation for subsequent E&M 1stFix and VE =~ 30d 20-Jul-15A 26-Jul-16 -158d
panel frame support (include protection) (2700m2)
4928b Ib(WB) - Thermal Barrier installation (include protection removal) - 73d = 18-Sep-15A  30-Aug-16 -188d
Final coat (1 team)
12212a Ib(WB) - Concrete plinth for Cable Bracket/VE Panels (CH 8d 17-Feb-16 A 23-Jul-16 -156d
1580-1800)
5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix 12d 31-Aug-16 13-Sep-16 -188d
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24d 14-Sep-16 14-Oct-16 -188d
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7d 06-Oct-16 14-Oct-16 -180d
installation - 1 Team
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8d 15-Oct-16 24-Oct-16 -188d
Eastbound
12214 Ib(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 30d = 08-Sep-15A  02-Aug-16 -83d

panel frame support (include protection) (2700m2)
Portion 111 [CH1800 to CH2600]

Westbound
12216 II(WB) - Anchorage installation for subsequent E&M 1stFixand VE = 54d = 17-Aug-15A  19-Aug-16
panel frame support (include protection) (9600m2)
5006 MEP(WB) - (CH1800 to CH2600) E&M 1st Fix 44d 25-Apr-16 A 19-Aug-16
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89d 29-Jul-16 12-Nov-16 -180d
Eastbound
12218 III(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 54d = 17-Aug-15A  19-Aug-16 -115d
panel frame support (include protection) (9600m2)
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix 44d  25-Apr-16 A 19-Aug-16 -115d
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump I) 89d 20-Jul-16 03-Nov-16 -117d

West Ventilation Building (WVB)

RC Structures and Metal Roof

Metal Roof
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity 1D

Activity Name:

Original
Duration

Start Finish Total Float

2016

Sep

10442a

WVB - Installation of steel roof structure (Eastern side)

MEP & ABWF Works

3094

Basement

10634

10644

10650

10656

10662

10664

12310

10666

GIF

10670

10680

12312

10684

10686

10694

MEP(WVB) - Lift Installation

WVB - ABWF works for APS auxiliary room

MEP(WVB) - E&M 1st fixing

WVB - ABWF works for TV Plenum

MEP(WVB) - E&M 1st fixing

WVB - ABWF works for Sump Pump Room
MEP(WVB) - E&M 1st fixing
MEP(WVB) - E&M 2nd fixing

MEP(WVB) - Sump Pump installation

WVB - ABWF works for HV Switch Rooms
MEP(WVB) - E&M 1st fixing

MEP(WVB) - E&M 2nd fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

87d

90d

12d

24d

12d

24d

12d

24d

24d

24d

12d

24d

30d

12d

24d

12d

Jul
23-Sep-16 07-Jan-17 -359d .

20-Jul-16 17-Oct-16 -70d

19-Oct-15A 21-Jul-16

22-Jul-16 18-Aug-16 -237d

11-Dec-15A = 29-Jul-16 -214d | S—

30-Jul-16 26-Aug-16 -214d

08-Dec-15A | 23-Jul-16 -137( (N
25-Jul-16 20-Aug-16 -137d
22-Aug-16 = 19-Sep-16 -137d

20-Sep-16 19-Oct-16 -137d

09-Nov-15A = 23-Jul-16 -215d —
19-Aug-16 15-Sep-16 -237d

17-Sep-16 24-Oct-16 -237d

09-Nov-15A | 22-Jul-16 ~184

27-Aug-16 | 24-Sep-16 -214d
09-Nov-15A | 25-Jul-16 -138d ‘ ‘ ‘ ‘ :

Oct

A
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity 1D

Activity Name:

Original
Duration

Start

Finish

Total Float

2016

Jul

Aug

Sep

10696

10714

10722

10732

10740

10748

10756

10766

10706

1/F

10774

10778

10782

10784

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

MEP(WVB) - ABWF Works

MEP(WVB) - ABWF Works

MEP(WVB) - ABWF Works

MEP(WVB) - ABWF Works

MEP(WVB) - ABWF Works

MEP(WVB) - ABWF Works

MEP(WVB) - ABWF Works

WYVB - ABWF works for LV Switch Rooms

MEP(WVB) - E&M 1st fixing

MEP(WVB) - ABWF Works

MEP(WVB) - E&M 1st fixing

24d

12d

12d

12d

12d

12d

12d

12d

12d

12d

24d

12d

24d

26-Sep-16

09-Nov-15A

09-Nov-15A

15-Feb-16 A

03-Dec-15A

06-Jan-16 A

09-Nov-15A

09-Nov-15A

09-Nov-15A

02-Mar-16 A

17-Sep-16

26-Feb-16 A

18-Oct-16

25-Oct-16

21-Jul-16

22-Jul-16

23-Jul-16

23-Jul-16

23-Jul-16

26-Jul-16

23-Jul-16

25-Jul-16

29-Jul-16

17-Oct-16

27-Jul-16

14-Nov-16

-190d

_71d . |

Oct
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul [ Aug Sep Oct
10790 | MEP(WVB) - ABWF Works 12d = 10-Feb-16A  28-Jul-16 -73d ‘ ‘ ; ; ; ; ; ; ;
10808  MEP(WVB) - ABWF Works 12d = 04-Mar-16A  28-Jul-16 ~193 | S 3
10810  MEP(WVB) - E&M 1stfixing 24d | 17-Sep-16 = 17-Oct-16 -235d : 3 I — 3
12338 MEP(WVB)- E&M 2nd fixing 24d | 18-Oct16 | 14-Nov-16 229d | —
10816 MEP(WVB)- ABWF Works 12d | 09-Feb-16A 28-Jul-16 = -160 | ——— | | | |
10818 | MEP(WVB) - E&M 1stfixing 12d | 18-Oct16 | 31-Oct-16 -235d | —
12730 | MEP(WVB) - ABWF Works 12d | 09-Feb-16A | 29-Jul-16 164l |
10800 | MEP(WVB) - ABWF Works 12d | 08-Feb-16A  30-Jul-16 ~1.35 /S S
RIF | |
10824  WVB - ABWF works for Main Roof 12d | 01-Apr-16A  30-Jul-16 -5 S S
10838  MEP(WVB) - ABWF Works 12d 20-Jul-16 | 02-Aug-16 -31d | ——
E&M Testing &Commissioning / Statutory Inspection
12602 MEP(WVB) - DG submission to FSD od 12-Oct-16 -273d 3 3
Satellite Control Building (SCB)
EstablishmentWorks
3902a  SCB-RFl issued - Formation level information from AECOM 24d | 29-Mar-16A | 09-Aug-16 50t | |
3902 SCB - Initial Site Survey 6d | 10-Aug-16 = 16-Aug-16 -80d | —
3904 SCB - Erect Hoarding 12d = 17-Aug-16 = 30-Aug-16 -80d 3 3 3 3 3 3 ; — 3 3
3906 SCB - Setup site monitoring station 6d | 17-Aug-16 = 23-Aug-16 74d | o | | 3 3 3
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

installation - 1 Team

Eastbound (Outer Lane)

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct

3916 SCB - As-built survey for existing SCB substructures 3d 17-Aug-16 19-Aug-16 -71d : : : : : : . : :
3908 SCB - Baseline monitoring 12d | 24-Aug-16 = 06-Sep-16 -74d —
RC Structures
3910 SCB - Mobilisation & setup 12d 31-Aug-16 13-Sep-16 -80d
3912 SCB - Construct Raft Footing 18d 14-Sep-16 06-Oct-16 -80d L
3920 SCB - Construct Beams and slabs upto R/F 24d | 07-Oct-16 | 04-Nov-16 -80d :

Satellite Control Points 1/ 2
3708 SCP1 - Construct SCP RC Structures 18d 20-Jul-16 09-Aug-16 -50d
3710 SCP1 - ABWF Works 24d 15-Oct-16 11-Nov-16 -104d
scp2
3726a SCP2 - RFlissued - Foundation clash with existing utilities 18d | 29-Mar-16 A = 09-Aug-16 -85d —
3726 SCP2 - Initial Site Survey 6d 10-Aug-16 16-Aug-16 -85d | | | | | |
3728 SCP2 - Erect Hoarding 6d 17-Aug-16 23-Aug-16 -85d ;
3730 SCP2 - Mobilisation and setup 12d 24-Aug-16 06-Sep-16 -85d
3732 SCP2 - Construct SCP RC Structures 24d 07-Sep-16 06-Oct-16 -85d |
3734 SCP2 - ABWF Works 24d 07-Oct-16 04-Nov-16 -85d
3746 SCP2 - External Works 30d 07-Oct-16 11-Nov-16 -61d

Middle Ventilation Building (MVB - related)

Tunnel Section (MVB-related)
Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a
5144 V - Initial Site Survey 12d 28-Oct-15A = 02-Aug-16 624d
Westbound (Outer Lane)

5138 MEP(WB) - (CH2950 to CH3250) TCSS Field equip & cable 233d 09-Sep-16 29-Jun-17 -140d
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul [ Aug Sep Oct
5162 V(EB) - Thermal Barrier installation (include protection removal) - 1 86d 05-Aug-16 16-Nov-16 -147d : : : ; ; ; ; ; ; ; ; ; ; ; 1
team : : : 3 3 3 3 3 3 3 3 3 3 3 3
5156 MEP(EB) - (CH2950 to CH3250) TCSS Field equip & cable 199d | 14-Oct-16 | 21-Jun-17 -133d ; ; ; : : : : : : : : P
installation - 1 Team ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

SipRoad 2 1 1 I
10060 V (SR2) - Mobilisation & Setup 15d 20-Jul-16 | 05-Aug-16 -84d : ‘ ‘ 3 3 3 3 3 3 3 3 3 3 3 3
12230 V (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 06-Aug-16 27-Aug-16 -84d ' ' '

VE panel frame support (include protection) (1716m2) ' . ' ' ' ' ' ' ' ' ' ' '
10062 V (SR2) - Thermal Barrier installation (include protection removal) - =~ 48d 29-Aug-16 26-Oct-16 -84d : . . . . . " " " " " " "
1 team : : : : : : f f f f f : 3 3

Slip Road 3 ‘ 3 3 3 3 3 3 3 3 3 3 3 3 3
10042 V(SR3) - Mobilisation & Setup 6d | 29-Aug-16 | 03-Sep-16 -75d | | | | | | | | | | | | |
12232 V(SR3) - Anchorage installation for subsequent E&M 1stFixand VE | 33d = 05-Sep-16 = 15-Oct-16 -75d : : : : : : ; " " " " " 3 3

panel frame support (include protection) (2940m2) i i : : : : : : : : : : : :
Portion Va [CH2950 to CH3210] : 3 3 3 3 3 3 3 3 3 3 ‘ 3 3
Eastbound (Outer Lane) :
5162a | Va(EB)- Thermal Barrier installation (include protection removal)- | 100d | 20-Jul-16 | 16-Nov-16 | -147d e —————————
1 team i i i i i i i i i i i i |
Portion Vb [SR2 / SR3 / SCP3] - Original Portion Vb | | | | | | | |
5144b Vb - Initial Site Survey 12d | 11-Mar-16 A = 02-Aug-16 624d 3 3 3 3 3 3 3 3
Portion Vb1 (SR3)
NOC036  NOCO036 - Water leakage on wall adjacent to slowlane on E/B 54d 12-Mar-16 A = 16-Aug-16 : : : : : : :
(CH2960 - 3190) : : 3 3 3 3 3 3 : 3

5144b1 Vb1 - Initial Site Survey 12d | 21-Mar-16 A = 28-Jul-16 - : : : . ! : : : : : : : :

Slip Road 3 i i i i i i i i i i i i i i
10042b  Vb(SR3) - Mobilisation & Setup 6d 29-Aug-16 | 03-Sep-16 -75d : : : : : : [ 3 3 3 3 3 3
12232b  Vb(SR3) - Anchorage installation for subsequent E&M 1stFixand = 33d = 05-Sep-16 = 15-Oct-16 -75d e __K

VE panel frame support (include protection) (2940m2) | . .
Portion Vb2 (SR2 / SCP3) | | | | i § § §

5142b2 | Possession of Portion Vb2 od | 20-Ju-16 624d | | | N T | | |

5144b2 Vb2 - Initial Site Survey 12d | 20-Jul-16 | 02-Aug-16 624d ) m—

Slip Road 2 3 3 3 3 3 3 3 3
10060b | Vb (SR2) - Mobilisation & Setup 15d | 20-Jul-16 | 05-Aug-16 -84d | | | | F | | | | | | | | | | | |
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct
12230b Vb (SR2) - Anchorage installation for subsequent E&M 1stFixand ~ 19d = 06-Aug-16 = 27-Aug-16 -84d ‘ ; T — ; ; ; ; ; ; ; ;
VE panel frame support (include protection) (1716m2) . . . . . . . . . . . . .
10062b Vb (SR2) - Thermal Barrier installation (include protection removal) | 48d = 29-Aug-16 = 26-Oct-16 -84d : : |
-1team . : : : : : : : : : :
Portion Vc [CH3210 to CH3250]
Westbound (Outer Lane) : : : : :
5148c Vc(WB) - Thermal Barrier installation (include protection removal) - 14d 20-Jul-16 04-Aug-16 -156d
1team
5132c MEP(WB) - (CH3210 to CH3250) E&M 1st Fix 12d 05-Aug-16 18-Aug-16 -156d
5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18d = 19-Aug-16 = 08-Sep-16 -156d
5136C MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10d 09-Sep-16 = 21-Sep-16 -54d
5138c MEP(WB) - (CH3210 to CH3250) TCSS Field equip & cable od 09-Sep-16 = 20-Sep-16 -147d
installation - 1 Team
5140c1  MEP(WB) - (CH3210 to CH3250) E&M Individual System T&C 48d | 22-Sep-16 = 18-Nov-16 -54d
Eastbound (Outer Lane)
5162c Vc(EB) - Thermal Barrier installation (include protection removal) - 14d 05-Aug-16 20-Aug-16 -152d
1team
5150c MEP(EB) - (CH3210 to CH3250) E&M 1st Fix 12d = 22-Aug-16 = 03-Sep-16 -152d
5152¢ MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18d 09-Sep-16 = 30-Sep-16 -156d
5154c MEP(EB) - (CH3210 to CH3250) TCSS Field equip & cable 9d 03-Oct-16 13-Oct-16 -156d
installation - 1 Team
5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10d 14-Oct-16 25-Oct-16 56d
Portion Vla [CH3250 to CH3400] - Original Section in DWP Rev.2d
Westbound (include Portion V Inner Lane) - Original
12234 Vla(WB) - Anchorage installation for subsequent E&M 1st Fix and 327d 12-Aug-16 20-Sep-17 -312d
VE panel frame support (include protection) (2436m2)
Eastbound (include Portion V Inner Lane) 0 Original
12236 Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and 342d 29-Aug-16 26-Oct-17 -302d : ; ;
VE panel frame support (include protection) (2436m2) ; ; ;
Portion Vla [CH3250 to CH3283] : : :
5174a Possession of Portion Via od 20-Jul-16 -64d 4
5176a Vla - Initial Site Survey 12d = 20-Jul-16 | 02-Aug-16 -64d : : : | |— 3 : :
Westbound : : : :
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
Jul [ Aug Sep Oct
5178a  VIa(WB) - Mobilisation & Setup 8d 03-Aug-16 = 11-Aug-16 -64d ‘ ‘ T ‘ ; ‘ ‘ ‘ ‘ ‘ ‘
12234a  Vla(WB) - Anchorage installation for subsequent E&M 1st Fix and 6d 12-Aug-16 | 18-Aug-16 -64d P .
VE panel frame support (include protection) (528m2) ; : : : : : . '
Eastbound
5192a Vla(EB) - Mobilisation & Setup 8d 19-Aug-16 27-Aug-16 -56d :
12236a  Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and 6d 29-Aug-16 03-Sep-16 -56d
VE panel frame support (include protection) (528m2)
Portion VIb & Vic [CH3400 to CH3800] - Original Section in DWP Rev.2a
Westbound
5196 MEP(WB) - (CH3400 to CH3800) E&M 1st Fix 246d 20-Jul-16 23-May-17 -140d
5198 MEP(WB) - (CH3400 to CH3800) E&M 2nd Fix 251d 20-Jul-16 29-May-17 -140d
5200 MEP(WB) - (CH3400 to CH3800) E&M Final Fix 277d 20-Jul-16 29-Jun-17 -104d
5202 MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 265d 20-Jul-16 15-Jun-17 -104d
installation - 1 Team
5204 MEP(WB) - (CH3400 to CH3800) E&M Individual System T&C 289d 20-Jul-16 14-Jul-17 -104d
5210 VIb & Vic (WB) - Mobilisation & Setup 155d 20-Jul-16 23-Jan-17 -112d
5212 VIb & Vic (WB) - Thermal Barrier installation (include protection 240d 20-Jul-16 16-May-17 -187d
removal) - 2 team
9962 MEP(WB) - (CH3400 to CH3800) VE Panel installation (4800m2) - = 327d 20-Jul-16 28-Aug-17 -90d
1team
12238 VIb & Vic (WB) - Anchorage install for subsequent E&M 1stFixand = 160d 20-Jul-16 04-Feb-17 -112d -
VE Panel frame support (include protection) (4800m2)
Eastbound
5214 MEP(EB) - (CH3400 to CH3800) E&M 1st Fix 241d 20-Jul-16 17-May-17 -104d
5216 MEP(EB) - (CH3400 to CH3800) E&M 2nd Fix 246d 20-Jul-16 23-May-17 -97d
5218 MEP(EB) - (CH3400 to CH3800) E&M Final Fix 265d 20-Jul-16 15-Jun-17 -92d
5220 MEP(EB) - (CH3400 to CH3800) TCSS Field equip & cable 253d 20-Jul-16 01-Jun-17 -104d
installation - 1 Team
5222 MEP(EB) - (CH3400 to CH3800) E&M Individual System T&C 277d 20-Jul-16 29-Jun-17 -92d
5224 VIb & Vic (EB) - Mobilisation & Setup 155d 20-Jul-16 23-Jan-17 -130d
5226 VIb & Vic (EB) - Thermal Barrier installation (include protection 235d 20-Jul-16 10-May-17 -200d j
removal) - 2 team ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; : : : : : :
9964 MEP(EB) - (CH3400 to CH3800) VE Panel installation (4800m2) -1 282d = 20-Jul-16  06-Jul-17 -45d 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘
team : : : : : : : : : : : : : : : ; ;
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct
12240 VIb & Vic (EB) - Anchorage install for subsequent E&M 1st Fix and 160d 20-Jul-16 04-Feb-17 -130d . . . ; ; ; ; ;
VE Panel frame support (include protection) (4800m2) : : : : : : :
Portion VIb [CH3400 to CH3800] - Original section in DWP Rev.2d 3 3 3 3 3 3 3
Westbound
5212b VIb(WB) - Thermal Barrier installation (include protection removal) - 142d 15-Oct-16 10-Apr-17 -132d : : : : —
2 team : : :
Eastbound :
5224b  VIb(EB) - Mobilisation & Setup 135d | 20-Jul-16 | 29-Dec-16 -130d| : :
12240b VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 143d 03-Aug-16 23-Jan-17 -130d
VE Panel frame support (include protection) (4800m2)
5214b MEP(EB) - (CH3400 to CH3800) E&M 1st Fix 154d = 15-Oct-16 = 27-Apr-17 -77d e —
Portion VIb [CH3428 to CH3625]
Westbound
12238b2  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 13-Jun-16 A 17-Aug-16
VE Panel frame support (include protection) (2364m2)
5212b2  VIb(WB) - Thermal Barrier installation (include protection removal) - 33d 15-Oct-16 22-Nov-16
2 teams
Eastbound
5224b2 VIb(EB) - Mobilisation & Setup 12d 20-Jul-16 02-Aug-16 -144d
12240b2  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 03-Aug-16 02-Sep-16 -144d
VE Panel frame support (include protection) (2364m2)
5226b2  VIb(EB) - Thermal Barrier installation (include protection removal) -~ 33d 03-Sep-16 14-Oct-16 -144d
2 teams :
5214b2  MEP(EB) - (CH3428 to CH3625) E&M 1st Fix 12d 15-Oct-16  28-Oct-16 65d :
Satellite Control Point 3 :
SCP3
3750 SCP3 - Possession of Portion Vb2 od 20-Jul-16 -104d
3752 SCP3 - Initial Site Survey 6d 20-Jul-16 26-Jul-16 s104ad| :
3754 SCP3 - Erect Hoarding 6d | 27-Jul-16 | 02-Aug-16  -104d
3756 SCP3 - Mobilisation and setup 12d | 03-Aug-16 = 16-Aug-16 -104d
3758 SCP3 - Construct SCP RC Structures 24d 17-Aug-16 13-Sep-16 -104d . f f
3772 SCP3 - External Works 30d = 07-Sep-16 = 14-Oct-16 -2d | | | | | |
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct
3760 SCP3 - ABWF Works 24d | 14-Sep-16 = 14-Oct-16 -104d 3 ‘ ‘ 3 3 : : : : 3 3
3762 MEP(SCP3) - E&M 1st Fix 18d | 15-Oct16 | 04-Nov-16 -2d P
East Ventilation Building (EVB - related) : : : : : : : : :
Tunnel Section (EVB-related) | | | |
Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a | | | | |
5240 VI - Initial Site Survey 43d | 19-Feb-16A  26-Jul-16 79 [— | | | |
5238 Possession of Portion VIl od | 20-Jul-16 636d .
Westbound
5242 VII(WB) - Mobilisation & Setup 6d 14-Sep-16 = 21-Sep-16 -121d — : ‘ 3
12242 VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 15d = 22-Sep-16 = 11-Oct-16 -121d | ——
VE Panel frame support (include protection) (5100m2)
Eastbound :
5256 VII(EB) - Mobilisation & Setup 0d | 14-Sep-16 | 14-Sep-16 = -169d v
12244 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE  0d 14-Sep-16 14-Sep-16 588d !
Panel frame support (include protection) (5100m2) . . . . .
Portion VII [CH3800 to CH3911] | | | | |
NOC034 | NOCO34 - Portion VIl possession not ready, occupied by C15 66d | 01-Apr-16A | 13-Sep-16 ‘ ‘
5240a2  VII- Initial Site Survey 12d | 14-Apr-16 A | 26-Jul-16
Westbound : : : : : : :
5242a2 | VI(WB) - Mobilisation & Setup 6d | 14-Sep-16 | 21-Sep-16 -121d | :
12242a2 | VI(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 15d = 22-Sep-16 | 11-Oct-16 -121d : : ;.  EE— 3
VE Panel frame support (include protection) (1332m2) : : : : : : :
Eastbound : : : :
5256a2  VII(EB) - Mobilisation & Setup 6d | 27-Jul-16 | 02-Aug-16 -e8d| 1
1224432 | VIIEB) - Anchorage installatiion for subsequent E&M 1stFixand VE  15d | 03-Aug-16 = 19-Aug-16 -68d | | | |
Panel frame support (include protection) (1332m2) i i i i
Portion VII [CH3911 to CHA4250] 3 3 3 3
Westbound f f f f
5242a | VI(WB)- Mobilisation & Setup 6d | 14-Sep-16 = 21-Sep-16 = -186d | | | | | | | |
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct
12242a VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 23d 22-Sep-16 20-Oct-16 -186d : : : : : : :
VE Panel frame support (include protection) (4068m2) : : : : : : : : :
Eastbound : 3 3 3 3 3 3 3 3
5256a | VIIEB) - Mobilisation & Setup 6d | 14-Sep-16 = 21-Sep-16 = -175d | ——
12244a VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE =~ 23d 22-Sep-16 20-Oct-16 -175d : : ;. EE——
Panel frame support (include protection) (4086m2) : : : : : :
Portion IXd [CH4600 to CH4860]
Westbound I o T P P
12250 IXd(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d | 07-Sep-15A  20-Aug-16 -1l 1
VE Panel frame support (include protection) (3300m2) : : . . . . . .
Eastbound

12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (3300m2)

5322 IXd(EB) - Thermal Batrrier installation (include protection removal) -
1team

Portion 1Xa [CH4860 to CH5150]

Westbound
12254 IXa(WB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (3288m2)
5340 IXa(WB) - Thermal Barrier installation (include protection removal) -
1team
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E)
Eastbound

12256 IXa(EB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (3288m2)

5354 IXa(EB) - Thermal Barrier installation (include protection removal) -
1team

5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix

5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E)

East Ventilation Building (EVB)
VO/046 (Area A)
13626 C19 completed all defective and outstanding works at EVB Area A

13624 Area A jointinspection among RSS (CC & C19) /LJV/CCMJV and
handover to LIV

37d | 24-Aug-15A  20-Aug-16 -124d

87d 20-Jul-16 01-Nov-16 -183d

37d | 08-Sep-15A  11-Aug-16 -9d

97d 19-Jan-16 A 25-Aug-16 -21d

16d 26-Aug-16 13-Sep-16 -21d

32d 14-Sep-16 24-Oct-16 -21d

37d | 24-Aug-15A | 10-Aug-16
97d | 07-Nov-15A  25-Aug-16
16d = 26-Aug-16 = 13-Sep-16 -125d

32d 14-Sep-16 24-Oct-16 -125d

od 02-Jul-16 A L

1d 04-Jul-16 A 04-Jul-16 A

B | evel of Effort =1 RemainingWork
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct

3500 Initial Site Survey 2d 05-Jul-16 A 07-Jul-16 A : : L : : . : : : :
13622 Site Setting Out 2d 08-Jul-16 A 11-Jul-16 A -
13630 Official Possession of EVB (Area A) (Letter Ref: 2016005994T) od 13-Jul-16 A *
13632 Mobilization and Set up 6d 14-Jul-16 A 19-Jul-16 A ‘ _ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
13628 Scaffolding (B/F - G/F) for cable trench 6d 20-Jul-16 26-Jul-16 -171d

13634 Formwork for cable trench 24d | 27-Jul-16 | 23-Aug-16 -171d

13636 Rebar fixing for cable trench 24d 17-Aug-16 13-Sep-16 -171d

13640 Close formwork for cable trench 24d 31-Aug-16 28-Sep-16 -171d

13638 Concreting for cable trench 1d 29-Sep-16 29-Sep-16 -171d
VO/046 (Area B / C)

13642 Initial Site Survey 2d 30-Jul-16 01-Aug-16 s90d|

13652 Possession of EVB (Area B / C) (Tentative, pending for od 30-Jul-16* -190d

confirmation) | | |

13644 Site Setting Out 2d | 02-Aug-16 = 03-Aug-16 -190d

13654 Mobilization and Set up 6d 04-Aug-16 10-Aug-16 -190d

13650 Scaffolding (B/F - G/F) for cable trench 6d 11-Aug-16 17-Aug-16 -190d

13656 Formwork for cable trench 24d 18-Aug-16 14-Sep-16 -90d|

13658 Rebar fixing for cable trench 24d 08-Sep-16 07-Oct-16 -190d : :

13662 Close formwork for cable trench 24d 23-Sep-16 22-Oct-16 -190d

Establishment Works

3402a EVB - Initial Site Survery (Continue) 18d 02-Aug-16 22-Aug-16 -145d

3404a EVB - Erect Hoarding (Continue) 24d 02-Aug-16 29-Aug-16 as1d|

3406 EVB - Setup site monitoring station 6d 04-Aug-16 10-Aug-16 -141d

3416 EVB - As-built survey for existing EVB substructures 6d 04-Aug-16 10-Aug-16 -141d

3408 EVB - Baseline monitoring 12d 11-Aug-16 24-Aug-16 -141d ;

RC Structures and Green Roof
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct
NOC030  NOCO030: EVB - Possession of Portion IXb/IXc relingished back to 83d 12-Apr-16 A 01-Aug-16 -151d ' .
Employer on 12 Apr 2016 until further notice '
3410 EVB - Mobilisation & setup 6d 30-Aug-16 = 05-Sep-16 -151d : —
Administration Building (ADB) 3
Establishment Works (Portion Xa/ Xb) : : ; ; ; ; ;
V0033 V0033 - CWB(IEC) works causing us delay and disruption works at | 106d | 07-Mar-16A | 12-Sep-16 e _______|
ADB on Portion Xa & Xb : : : : : : :
RC Structures (Portion Xa / Xb)

13092a2

13092a6

13092a4

Basement

13618

GIF

13126

13152

13180

ADB (GL A-D) - Secondary beam connected from the existing
ground beams

ADB - G/F slab coupler issue

ADB (GL G-N) - Secondary beam connected fromthe existing
ground beams

ADB - B/F (GL D-F) - Basement structure construction

ADB - G/F (GL A-D) - G/F slab construction

ADB - G/F (GL G-N) - GF slab construction

ADB - G/F (GL P-R)- G/F slab construction

Administration Building (ADB) - Original in DWP 2d

RC Structures (Portion Xa) - Original in DWP 2d

13092a

ADB (Xa) - Secondary beam connected from the existing ground
beams

G/F - Original in DWP 2d

13094

ADB (Xa) - G/F (GL A-F) - G/F slab construction

36d | 11-Apr-16A | 09-Aug-16 -282d
35d | 23-May-16A 02-Aug-16 -282d
24d | 04-Jul-16A | 11-Aug-16 -284d
102d = 07-Sep-16 | 10-Jan-17 -294d

42d | 24-May-16 A 23-Aug-16

24d | 24-Aug-16 = 21-Sep-16 -294d

24d = 22-Sep-16 = 21-Oct-16 -89d : : 3

36d | 11-Apr-16A | 11-Aug-16 -284d | § |

42d  24-May-16A  23-Aug-16 -294d ; ; : : : : :
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Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Jul Aug Sep Oct
13096 ADB (Xa) - G/F (GL ~N) - G/F slab construction 24d 24-Aug-16 21-Sep-16 -294d
13098 ADB (Xa) - G/F (GL P-R) - GF slab construction 24d 22-Sep-16 21-Oct-16 -89d ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘
RC Structures (Portion Xb) - Original in DWP 2d
13102a ADB (Xb) - Secondary beam connected from existing ground 12d 11-Apr-16 A 11-Aug-16 284 [——
beams
G/F - Original in DWP 2d
13104 ADB (Xb) - G/F slab (GL A-F) - G/F slab construction 42d = 24-May-16 A 23-Aug-16 -294d : : : : :
13106 ADB (Xb) - G/F slab (GL F-N) - GFF slab construction 24d 24-Aug-16 21-Sep-16 204d| 1 : : : :
13108 ADB (Xb) - G/F slab (GL P-R) - G/F slab construction 24d 22-Sep-16 21-Oct-16 -89d
East Ventilation Shaft (EVS)
3826 EVS - ABWF (Dry Trade) 60d | 23-Sep-16 = 03-Dec-16 arad| T ”””” ”””” ”””” ””””” ”””””””
3834 MEP(EVS) - E&M Start od | 23-Sep-16 -186d
3836 MEP(EVS) - E&M 1st Fix 30d 23-Sep-16 29-Oct-16 -186d
Satellite Control Points 4/ 5
ses
3828 SCP5 - Mobilization for Area B od 20-Jul-16* 40d
3848 SCP5 - Initial Site Survey 6d 20-Jul-16 26-Jul-16 40d ::l
3852 SCP5 - Erect Hoarding 6d 27-Jul-16  02-Aug-16 40d —
3868 SCP5 - Mobilisation and setup 12d = 03-Aug-16 = 16-Aug-16 40d I_:l

| evel of Effort

A

@ Current Milestone

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 29 (July 2016)

THREE MONTH ROLLING

Project ID: H2613-U029

Baseline: DWP2d

Layout: Update Three Month Rolling U029

Page 20 of 21

Date Revision [Checked|Appro...
20-Jun-16 (U028 AT cwW
20-Jul-16 (U029 AT CcwW




Data Date: 20-Jul-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Jul Aug [ Sep Oct
3870 SCP5 - Construct SCP RC Structures 24d 17-Aug-16 13-Sep-16 40d | . [ : : oL ;
3872 SCP5 - ABWF Works 24d 14-Sep-16 14-Oct-16 46d ]
3886 SCP5 - External Works 30d 14-Sep-16 21-Oct-16 40d ]
External Works
Area A/IB 3
10288a1l Area ATCSS equipment installation and cabling (Gantry FVMS 1) - 40d 20-Jul-16 03-Sep-16 g7d| 1 :
After C18 gantry installation complete :
10288a2 Area ATCSS equipmentinstallation and cabling (Gantry ADS01) - 40d 20-Jul-16 03-Sep-16 87d 1.
Start date is tentative and to be confirmed | | | | |
10288CI1 | C18 gantry installation complete (FVMS 1) od 20-Jul-16* -55d i 4
10288CI2  C18 gantry installation complete (ADS01) od 20-Jul-16* -4d : : : i 4
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[Activity ID

02.3 - Method Statement / Shop Drawings 91 | 20-Jun-15A 06-Sep-16 = 373
0230-1380 MS Landscape Deck Structure - Submission 11 | 20-Jun-15A | 31-May-16 = 371
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 = 31-May-16 28-Jun-16 371
0230-1400 MS Landscape Deck Structure - Resubmission 28 28-Jun-16 26-Jul-16 371
0230-1410 MS Landscape Deck Structure - ER Approval 28 26-Jul-16 23-Aug-16 371
0240-1210 HGHK Permanent Carpark Design - BD Approval 9 | 21-Mar-16 A | 28-May-16 62
0240-1220 HGHK Permanent Carpark Design- BD Approval Received 0 28-May-16 62
0240-1230 HGHK Carpark - Application for BD Consent (BA8) 28 29-May-16 25-Jun-16 62
0240-1240 HGHK Carpark - BD Consent Received 0 25-Jun-16 62
0240-1250 HGHK Carpark - Commencement Notification to BD (BA10) 7 26-Jun-16 02-Jul-16 62
0240-1270 Landscaping Design - Submission 25 | 20-Apr-16 A | 14-Jun-16 451
0240-1280 Landscaping Design - ER Review/Resubmission 28 14-Jun-16 12-Jul-16 451
0240-1290 Landscaping Design - ER Approval 28 12-Jul-16 09-Aug-16 451
0240-1295 Landscaping Design - Fabrication & Delivery 28 09-Aug-16 | 06-Sep-16 = 451
0240-1298 Green Roof Minimum 2 years Establishment - Start 0 17-Jun-16 65
0240-2460 MS for for trial erection of green roof - Resubmission 14 | 04-Apr-16 A | 02-Jun-16 77
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15 02-Jun-16 17-Jun-16 77

02.5 - Bridge Segment/Beam Off-site Precasting 106 = 20-May-16 = 23-Sep-16 58
0250-3860 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19  20-May-16 11-Jun-16 33
0250-3880 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 = 20-May-16 07-Jul-16 58
0250-3900 Bridge F1B2 - Pier F2B2 Segment - 11 nos. (S1) 28 15-Jul-16 16-Aug-16 58
0250-3920 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 20-Jun-16 12-Jul-16 33
0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 20-Jul-16 06-Aug-16 33
0250-3960 Bridge F2B - Pier F4B Segment - 13 nos. (S1) 32 17-Aug-16 23-Sep-16 58
0250-3980 Bridge F2B - Pier F5B Segment - 6 nos. (S2) 19 15-Aug-16 = 05-Sep-16 33

05 - SECTION 2 & 2A OF THE WORKS 46 20-May-16  14-Ju-16 20

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) 46 = 20-May-16 14-Jul-16 20

05.1.6 - EVB Sub-structure & Tunnel
05.1.6 - EVB Outstanding Works 06-Jun-16 “

0515-3093

0515-3094

0515-3096
0515-3098

‘ 0515-3095
‘ 0515-3099

02 - PRE-CONSTRUCTION WORKS

WWWW— 7 | 20-May-16 = 27-May-16 = 8
EVB Works(Zone 2) -Installation of Sheetpile - G.L > 6-7/A-B 2 20-May-16 21-May-16 0
EVB Works(Zone 2) -Demolition of South D-Wall + Excavation - G.L > 6-7/A-B 2 23-May-16 24-May-16 0
EVB Works(Zone 2) -Mass Concrete + Waterproofing 2 25-May-16 26-May-16 0
EVB Works(Zone 2) -Construction Wall and Stair 06 G.L > 6-7/A-B 9 27-May-16 06-Jun-16 0
EVB Works(Zone 4-5 & Zone 2) - Clearing & Demobilazation of EVB 2 04-Jun-16 06-Jun-16 0
Complete EVB Outstanding Works 0 06-Jun-16 0

05.1.7 - Connection to EVA

'Activity Name [ Rem | Start ' Finish [ Total

2016

Dur Float

June [ July [ August

016 to Aug 2016 01—Jun—15A 30-Sep-16 | 353

106 20-Jun-15A  23-Sep-16 358

[22[ég105[12[19[26‘103|10[17[24[‘31[o7[14

MS Landscape Deck Structure - Submission

[ ] MS Landscape Deck Structure - ER Review & Comment

T
' ' '
,,,,,,,,,,,,, oo o

[ ] MS L;andscape Deck Structur

1 HGHK Permanent Carpark Design - BD Approval
G

] HGHK Carpark - Application for BD Consent (BA8)

1 HGHK Carpark - Commencement Notification to BD (BA10

] Landscaping Desi«jn - Submission

[ ] Landscaping Design - ER Review/Resubmissit

[ ] Landscapin

4444444444,44444444444
i
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

.
i
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
I

1 MS for for trial erection of green roof - No Adverse Comment
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] Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1)

[ ] Br

[ ] Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S:

[ ] Bridge F2B - A

— EVljB Works(Zone 2) - Construction Stair bl
B EVB Work;js(Zone 2) -Installation of Sheetpile - Gi.L > 6-7/A-B
H EVB Norks(Zone 2) -Demolition of South D—Wall + Excavation - G.L > 6-7/A-B
[} EVB%Works(Zone 2) -Mass Concrete + Wej\terproofing
”””” BB EVB Works(Zone 2) -Construction Wall and Stair 06 G.L >6-7/A-B 1
Il EVB Works(Zone 4-5 & Zon;e 2) - Clearing & Demobilazation of EVLj%

& Complete EVB Outstanding Works

20-May-16 | 14-Jul-16

Ji

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Remaining Level of Effort ¢ & Milestone Contract HY/2009/19
Three Months Rolling Programme (20 May to 19 Aug 2016)
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[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 038 | 10 | 17 | 24 [ 3L [ o7 | 14
‘ 0515-3360 | EVA - WATERPROOFING PREP - Break mass concrete by hand held hydraulic breaker at the outer corner of D-walland EVA| 5 20-May-16 25-May-16 20 [/ EVA —‘WATERPROOFING PREP - Break mass concrete by hand held hydraulic br‘eaker at the outer corne
‘ 0515-3370 | EVA - WATERPROOFING PREP - Break mass concrete by hand held hydraulic breaker to expose couplers 5 26-May-16 | 31-May-16 20 | — EVA - WATERPROOFING PREP - Birieiélé massconcretebyhandheld hydraullcbreakertoexpose [i
‘ 0515-3380 | EVA - SLAB CONSTRUCTION - Falsework removal and cleaning 2 01-Jun-16 | 02-Jun-16 20 ;I:l EVA - SLAB CONSTRUCTION - ;Falsework removal and cleaning
‘ 0515-3390 | EVA - SLAB CONSTRUCTION - Install the water proofing system & Testing 2 03-Jun-16 04-Jun-16 20 O EVA-SLAB CONSTRUCTION - Install the water proofing system &Tésting
‘ 0515-3400 |EVA - SLAB CONSTRUCTION - Core hole and install steel bar 2 06-Jun-16 07-Jun-16 20 O EVA-SLAB CONSTRUCT%ION - Core hole and install steel bar
‘ 0515-3410 EVA - SLAB CONSTRUCTION - Re-bar fixing 3 08-Jun-16 11-Jun-16 20 [ EVA-SLAB CONSTIR;UCTION - Re-bar fixing
‘ 0515-3420 | EVA - SLAB CONSTRUCTION - Erection of formwork 2 13Jun-16 | 14016 20 | T O EVA-SLAB ’c’é’Né’TﬁU’c’T’b’N"Eré’c’t[dr] offormwork | T
‘ 0515-3430 EVA - SLAB CONSTRUCTION - Concreting 1 15-Jun-16 15-Jun-16 20 I EVA-SLAB CONSTRUCTION - Concreting
‘ 0515-3440 | EVA - SLAB CONSTRUCTION - Removal of formwork 1 16-Jun-16 16-Jun-16 20 I EVA-SLAB CONSTRUCTION Removal of formworR
‘ 0515-3450 |EVA - WALL & ROOF SLAB CONSTRUCTION - Erection of falsework 4 17-Jun-16 21-Jun-16 20 [ EVA- WALL & ROOF SLAB CONSTRUCTION + :- Erection of falsework
‘ 0515-3460 EVA - WALL & ROOF SLAB CONSTRUCTION - Install the water proofing system 3 22-Jun-16 24-Jun-16 20 [ EVA WALL & ROOF SLAB CONSTRUCTIbN - Install the water pr(
‘ 0515-3470 | EVA- WALL & ROOF SLAB CONSTRUCTION - Rebar fixing 4 250un-16 | 290un-16 | 20 | T — ’:’E’\}A"\’/\’/’A’LLé’éédﬁéL’A’B’ééNéfFiUéﬁéi\i"F’zé’tiér’ fixing
‘ 0515-3480 EVA - WALL & ROOF SLAB CONSTRUCTION - Erection of formwork 3 30-Jun-16 04-Jul-16 20 I:I EVA - WALL & ROOF SLAB CONSTRUCTION Erecti
‘ 0515-3490 EVA - WALL & ROOF SLAB CONSTRUCTION - Concreting 1 05-Jul-16 05-Jul-16 20 I EVA-WALL & ROOF SLAB CQNSTRUCTION - Cong
‘ 0515-3510 EVA - WALL CONSTRUCTION (to 4.2mPD) - Erection of falsework 1 06-Jul-16 06-Jul-16 20 I EVA-WALL CONSTRUCTIC?’N (to 4.2mPD) - Erectid
‘ 0515-3530 EVA - WALL CONSTRUCTION (to 4.2mPD) - Rebar fixing 1 07-Jul-16 07-Jul-16 20 I EVA- WALL CONSTRUCTIbN (to 4.2mPD) - Reba
‘ 0515-3540 | EVA- WALL CONSTRUCTION (to 4.2mPD) - Erection of formwork 1 08JuF16 | 08Juk16 | 20 | T BEVA- WALL ’ééN’s’T”FiU’éi‘iéN’(tb’A’éh%bb)’"E%éx
‘ 0515-3550 EVA - WALL CONSTRUCTION (to 4.2mPD) - Concreting 1 09-Jul-16 09-Jul-16 20 I EVA- WALL CONSTRUQTION (to 4.2mPD) - Co|
‘ 0515-3560 EVA - WALL CONSTRUCTION (to 4.2mPD) - Removal of formwork 1 11-Jul-16 11-Jul-16 20 I EVA- WALL CONSTRL?JCTION (to 4.2mPD) - |
‘ 0515-3570 | EVA - WALL CONSTRUCTION (to 4.2mPD) - Install the water proofing system & Testing 2 12-Jul-16 13-Jul-16 20 O EVA-WALL CO NSTjRUCTION (to 4.2mPD)
‘ 0515-3580 EVA - WALL CONSTRUCTION (to 4.2mPD) - Place concrete screeding 1 14-Jul-16 14-Jul-16 20 I EVA-WALLCO N§TRUCTION (to 4.2mPLC
‘ 0515-3590  COMPLETE EVA WORKS 0 14aukier | 20 | LT ;’c’é’MﬁLE’T’EEVA’WdFik’s’ ””””””””
~ 06 - SECTION 3 OF THE WORKS 24 20-May-16  17-dun-16 10 | | |
06.3 - Admln Bqulng 24 20-May-16 = 17-Jun-16 = 10
[ inin Suling Outsianding Vorketsrtnouerio Ce L | 0 ] Siiards [0 s s s
‘ 0630-2705 'Construct Road Pavement Between P31-32 within Porion VB incl sub-base | 7 20-May-16 27-May-16 1 Construct Road Pavement Between P31a32 within Porion VB incl sub-base
‘ 0630-2770 | Admin Building - Complete Outstanding Works 0 31-May-16* 0 | ’(’A’dr’n’uh’éhilair%& ) 66r’ﬁ;5|’e’té’6d£s’téh’duh§’ Works o
Admin Building - Ground Beams to be Completed after CC Basement (Timing to be Confirmed)
’W Grd. Beam - (GL > P-R) - Removal of Existing Sheet Piles 4 20-May-16 24-May-16 10 [/ Grd. Béam - (GL > P-R) - Removal of Existin‘g Sheet Piles
‘ 0630-1900 Grd. Beam - (GL > P-R) - Excavate to formation level + Blinding Layer Casting 5 25-May-16 30-May-16 10 —/1 Grd Beam - (GL > P-R) - Excavate tb formation level + Blinding Layer Castmg
‘ 0630-1920 Grd. Beam - (GL > P-R) - Install Capping Plate 6 30-May-16 04-Jun-16 10 I:I Grd. Beam - (GL > P-R) - Install Capping Plate
‘ 0630-1940  Grd. Beam - (GL > P-R) - Rebar Fixing for Beam 7 | 02-dun-16 = 10-Jun-16 | 10 |:| Grd. Beam - (GL > P- kij - Rebar Fixing for Beam ”””””””””””
‘ 0630-1960 Grd. Beam - (GL > P-R) - Erect Formworks for Beam 4 11-Jun-16 15-Jun-16 10 1 Grd. Beam - (Gu > P-R) - Erect Formworks for Beam
‘ 0630-1980 Grd. Beam - (GL > P-R) - Cast Concrete for Beam 1 16-Jun-16 16-Jun-16 10 [ Grd. Beam - (GiL > P-R) - Cast Concrete for Beam
‘ 0630-2000 Grd. Beam - (GL > P-R) - Formworks Removal 1 17-Jun-16 17-Jun-16 10 [ Grd. Beam - (GL > P-R) - Formworks Removal
‘ 0630-2036 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 1st Layer Excav Approx. +2.5mPD 3 20-May-16 23-May-16 I ADB(Plér29 30) - West Basement (GL > 1-2. d/C F) - 1st Layer Excav Approx. +2. Sm:PD
‘ 0630-2037 | ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Install Strut and Waling Support 4 | 24-May-16 | 27-May-16 = 11 | =3 ’Abé(’hé’r’z’é 30) - West Basement (GL > Ti 2.0/C-F) - Install Strut ’e{r}d’\)\iéhhgﬁsﬂbbé%t’ ””””””””
‘ 0630-2038 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - 2nd Layer Excav to Ground Beam Formation level + blinding 3 28-May-16 | 31-May-16 n I:I; ADB(Pier29-30) - West Basement (GL >1-2.0/C-F) - 2nd Layer Excav to Qround Beam Formation
= Remaining Level of Effort Milestone
e Actual Le\?el of Effort * * Contract HY/2009/19 Page 2 of 9
B /ctual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




10.1.1 - Marine Pier Construction
Pier FO1 to F0O2

20-May-16 | 09-Jul-16 | 301

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
- [ 22 [ 29 | 05 | 12 [ 19 [ 26 [ 03 | 10 | 17 | 24 [ 3L [ o7 [ 14
‘ 0630-2040 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Prepare CJ + Install Capping Plate 3 01-Jun-16 03-Jun-16 n /= ADB(Pier29-30) - West Basement (GL>1-2.0/C-F) - Prepare CJ + Install Capping Plate
‘ 0630-2080 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Rebar Fixing for Ground Beam 5 02-Jun-16 07-Jun-16 n ' 1 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Rebar Fixing for Ground Beam
‘ 0630-2100 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Erect Formworks for Ground Beam 4 08-Jun-16 13-Jun-16 u [ ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Erect Formworks for Grount
‘ 0630-2120 | ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Cast Concrete for Ground Beam 1 | 14-dun-16 = 14-dun-16 | 11 | 1 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Caist Concrete for Ground
‘ 0630-2140 ADB(Pier29-30) - West Basement (GL > 1-2.0/C-F) - Formworks Removal 2 15-Jun-16 16-Jun-16 n (| ADB(Pier29-30j - West Basement (GL > 1-2.0/C-F) - Formworks Removal
‘ 0630-2160 Complete ADB Ground Beam (Portion VD) 0 16-Jun-16 n & Complete ADB Ground Beam (Portion VD)
07 - SECTION 4 & 4A OF THE WORKS 15 12-May-16A 06-un-16 0O | | |
07.1 EBV Ground Level 15  12-May-16A 06-Jun-16 I -
0710-0900 WaterProofing (N46-64/S48-67) for East Vent Bldg 7 | 12-May-16 A| 27-May-16 0 WaterProofing (N46-64/S48-67) for East Vent Bldg !
0710-1000 Backfill (N46-64/S48-67) for East Vent Bldg 15 = 20-May-16 06-Jun-16 0 ‘ Backfill (N46-64/S48-67) for East Vent Bldg !
08 - SECTION 5 WORK 7 21-Mar-16A 27-May-16 27
08.1 - Retaining Wall 'F' Substructure 7  21-Mar-16A  27-May-16 = 27 : : :
0820-1010 low wall bet C5-11/12 7 |21-Mar-16 A 27-May-16 27 T/ low wall bet C5-11/12
09 - SECTION 6 OF THE WORKS AE - UEREE 2Rl 5 | | |
09.1 - Carparks for Harbour Grand Hong Kong 48  02-Jul-16 = 27-Aug-16 = 53 : : 3
0910-1003 HGHK Carpark Layout Approved by BD 0 02-Jul-16 53 i . @ HGHK Carpark Layout Approved by BD
0910-1007 Carpark Drainage Works (Design by Others)(Partial - Portion 1VB) 18 04-Jul-16 23-Jul-16 53 Lo ] Carparkf Drainage Works (Desig
0910-1010 Carprk Base Slab Works (Partial - Portion 1VB) 18 25-Jul-16 13-Aug-16 53 [ ] Carpr
0910-1013  Carpark Finishing Works ie; Tiling, Markings & E&M (Partial - Portion IVB) 12 | 15-Aug-16 27-Aug-16 = 53 | o T T —
10 - SECTION X OF THE WORKS 11 0l-Jun-15A  30-Sep-16 353 | | |
10.1 - E/B Bridges (Bridge D, E and F) 60  20-May-16 = 30-Jul-16 404 : 3 3

1011-8620 P36/F1B1 Crosshead Construction

1011-8640 Bearing installation pier P36/F1B1 & P37/F2B1

10.1.4 - Bridge E/ Hing Fat Slip Road

II‘ 1014-1480 | Construct street furniture on bridge deck at Portion XIIC

10.2 - W/B Bridges (Bridge C and F)

10.2.1 - Tie Beam & Pile Caps Extension

1021-2300 Pier 26 > Pile Cap Ext. - Excavation & ELS Works

‘ 1021-2320 Pier 26 > Pile Cap Ext. - Post Drilling & Rebar Fixing Works
‘ 1021-2330 Pier 26 > Pile Cap Ext. - Formworks & Concreting Works

‘ 1021-2340 Pier 26 > Pile Cap Ext. - Remove Fwk & Backfilling

‘ 1021-2350 Pier 26 > Tie Beam - Excavation & ELS Works

‘ 1021-2360 Pier 26 > Tie Beam. - Post Drilling & Rebar Fixing Works

‘ 1021-2370 Pier 26 > Tie Beam. - Formworks & Concreting Works

‘ 1021-2380 Pier 26 > Tie Beam. - Remove Fwk & Backfilling

‘ 1021-2390 Pier 27 > Tie Beam - Excavation & ELS Works

1011-8600 P36/F1B1 Pier/Column Construction

12 20-May-16
18 03-Jun-16

12 25-Jun-16

91  07-Apr-16A

6 15-Jun-16
1 22-Jun-16
6 06-Jul-16
4 13-Jul-16
6 18-May-16 A
7 | 27-May-16
4 04-Jun-16
4 10-Jun-16

6 | 16-May-16 A

02-Jun-16
24-Jun-16

09-Jul-16

20-May-16 | 09-Ju-16 | 301

301

301

| 60 | 20-May-16 | 30-Jul-16 [ 404
Bridge Construction | 60 | 20-May-16 | 30-Ju-16 | 404

16-May-16 A|  16-Jul-16

30-Jul-16 404

05-Sep-16 21
4

21-Jun-16 64
05-Jul-16 64

12-Jul-16 64

16-Jul-16 64

26-May-16 64
03-Jun-16 64
08-Jun-16 64
14-Jun-16 64
26-May-16 64

[ 1 P36/F1B1 Pier/Column Constructjon

[ ] P36/ElBl Crosshead Construction

— Bearing installation pier P36/F1B1 & P37/F2B1

,_
'
'
'
'
'
'
'
'
'
'
'
'
'
b e e
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
[

1 Pier 26 > Pile Cap Ext; - Formworks & Concre]
[ Pier 26 > Pile Cap Ext. - Remove Fwk & |
1 Pier 126 > Tie Beam - Excavation & ELS Wbrks

C———1 Pier 26 > Tie Beam. - Post Drilling & Rebar Fixing Works

! [ Pier 26 > Tie Beam. - Formworks & Concreting Works
[ Pier 26 > Tie Beam. - Remove Fwk & Backfilling

[ Pier 27 > Tie Beam - Excavation & ELS Works

mmmmmm Remaining Level of Effort ¢ & Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 May to 19 Aug 2016)

Page 3 of 9




10.2.3 - Bridge Construction

07-Apr-16 A

07-Apr-16 A | 05-Sep-16 | 20

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
- [22 [ 29 [ 05 [ 12 [ 19 | 26 [ 08 | 10 | 17 | 24 | 3L [ 07 | 14
‘ 1021-2400 Pier 27 > Tie Beam. - Post Drilling & Rebar Fixing Works 7 27-May-16 03-Jun-16 68 I_—_I Pier 27 > Tie Beam. - Post DriIIing & Rebar Fixing Works
‘ 1021-2410 Pier 27 > Tie Beam. - Formworks & Concreting Works 4 04-Jun-16 08-Jun-16 68 [ Pier 27 > Tie Beam. - Forrinworks & Concreting Works
‘ 1021-2420 Pier 27 > Tie Beam. - Remove Fwk & Backfiling 4 10-Jun-16 14-Jun-16 68 1 Pier 27 > Tie Bearﬁ. - Remove Fwk & Backfiling
10.2.2 - Pier Construction | 20 | 20-May-16 | 13-aun-16 | 42 (NN [ [ S
pier 36 t0 43 | s s
w Pier 42 (F7C) - Remove formwork and prepare construction joint 2 20-May-16 21-May-16 8 [0 Pier 42 (F'{C) - Remove formwork and prepare g:construction joint
‘ 1021-2172  Pier 42 (F7C) - Remove formwork and scaffolding 1 23-May-16 23-May-16 14 [ Pier 42 (:FYC) - Remove formwork and scaﬁolﬁing
‘ 1021-2173 | Pier 42 (F7C) - Remove structural steel of falsework 2 | 24-May-16 = 25-May-16 14 O Pier 42 (F7C) - Remove structural steel of falsework
‘ 1021-2200 | Pier 42 (F7C) Install Bearing 9 | 23-May-16 | 0l-dun-16 = 8 | |:| " Pier 42 (F7C) Install Bearing ”””””””””””””””””””” ””””””””””””
‘ 1021-2246 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Bottom Layer 1 20-May-16 20-May-16 42 || Pier 43 (F8¢) - Fixing Reinforcement for Crosshe%;td Bottom Layer
‘ 1021-2247  Pier 43 (F8C) - Installation of case-in items 3 21-May-16 24-May-16 42 | Pier 43 (F8C) - Installation of case-in items
‘ 1021-2248 | Pier 43 (F8C) - Fixing Reinforcement for Crosshead Upper Layer 2 25-May-16 26-May-16 42 O Pier 43 (F8C) - Fixing Reinforcement for drosshead Upper Layer
‘ 1021-2249 | Pier 43 (FSC) - Installation of tie-bolts 1 | 27-May-16 = 27-May-16 = 42 I Pier 43 (FSC) - Installation of tie-bolts |
‘ 1021-2250 Pier 43 (F8C) - Pouring concrete for crosshead 2 28-May-16 30-May-16 2 | I:I P|er 43 (FSC) Pounng concrete for (:rosshead 7777777777777777777777777777 7777777777777777777777
‘ 1021-2251 Pier 43 (F8C) - Remove formwork and prepare construction joint 2 31-May-16 01-Jun-16 42 I:I Pier 43 (F8C) - Remove formworki and prepare construction joint
‘ 1021-2252 Pier 43 (F8C) - Remove formwork and scaffolding 3 06-Jun-16 08-Jun-16 43 [ Pier 43 (F8C) - Remove fjormwork and scaffolding
‘ 1021-2253 | Pier 43 (F8C) - Remove structural steel of falsework 2 10-Jun-16 11-Jun-16 43 [0 Pier 43 (F8C) - Remoive structural steel of falsework
‘ 1021-2290 | Pier 43 (F8C) Install Bearing 9 02-Jun-16 13-Jun-16 42 [ Pier43(F8C) Instajl Bearing

Bridge C1 20-Jul-16 ‘ ‘
m Bridge C1 - Construction (Pier 17 - 21) > Rebar Fixing of Deck + Diaphragm 3 | 30-Apr-16 A 23-May-16 44 [ Bridge Q1 - Construction (Pier 17 - 21) > Rebz%\r Fixing of Deck + Diaphragm
‘ 1022-1002.2 | Bridge C1 - Construction (Pier 17 - 21) > Deck Concreting 4 | 07-May-16 A 24-May-16 44 [ Bridge iCl - Construction (Pier 17 - 21) > De(:tk Concreting
‘ 1022-1002.3 | Bridge C1 - Construction (Pier 17 - 21) > Bridge Deck Wing Extension 14 | 07-May-16 A| 04-Jun-16 48 :I Bridge C1 - Construction (Pier 17 - 21) > Bridge Deck Wing Extensioni
‘ 1022-1003  Bridge C1 - Construct South Parapet Pier 17-21 W/B - Precast Skin Wall Installation 12 = 25-May-16 07-Jun-16 a | I:I 7 Brldge c1- ConstructSouth bérébé{ Pier 17-21 W/B - PrecastSkln Wall Installation
‘ 1022-1003.1 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Rebar & Cast-in Fixing 7 08-Jun-16 16-Jun-16 44 [/ Bridge C1 - Corjwstruct South Parapet Pier 17-21 W/B - iRebar & Cast-in Fixing
‘ 1022-1003.2 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Installation 7 | 17-un16 | 24-dun-16 | 44 === Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Install
‘ 1022-1003.3 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Concreting 8 17-Jun-16 25-Jun-16 44 | Bridée C1 - Construct South Parapet Pier 17-21 W/B - Concreting
‘ 1022-1004 | Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Base Plate & Main Post 8 27-Jun-16 06-Jul-16 44 I:I Bridge C1 - Construct Int. Sin%;le Noise Encl. (South) H
‘ 1022-1004.1 ' Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Main Frames 8 02-Jul-16 11-Jul-16 44 I:IBrldge c1- 6éﬁisfritj6til}j1iti. 7sii7r17dlieili\lidiiséiéir{c:il.iié;
‘ 1022-1004.2 Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 1 - Secondary Farmes & Panels 8 09-Jul-16 18-Jul-16 44 [ Bridge C1- chpnstruct Int. Single Noise|
‘ 1022-1005 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Base Plate & Main Post 8 27-Jun-16 06-Jul-16 44 I_——I Bridge C1 - Construct Int. Simi:;le Noise Encl. (North &
‘ 1022-1005.1 ' Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Main Frames 8 02-Jul-16 11-Jul-16 44 [ Bridge C1 - Construct Iht. Single Noise Encl. (N{
‘ 1022-1005.2 | Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Secondary Farmes & Panels 8 09-Jul-16 18-Jul-16 44 [ Bridge C1 - ch)nstruct Int. Single Noise|
‘ 1022-2753 | Bridge C1 - Construction (Pier 21 - 22) > Wing Extension - North/South Wing 12 | 07-Apr-16A | 02-dun-16 | 42 :_I " Bridge C1 - ’c’ér’{sirljc’t’iéh’(’lii’e’r’éij-’ 22) > Wing Extension Z’Nb}ihiéau’th'\)jv{ﬁg ”””””””””
‘ 1022-2754 | Bridge C1 - Construction (Pier 21- 22) > Construct Parapet ( North & South) 14 03-Jun-16 20-Jun-16 42 [ ] Bridge Clju Construction (Pier 21- 22) > Construc:t Parapet ( North & Souf
‘ 1022-2755  Bridge C1 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc. 14 03-Jun-16 20-Jun-16 67 [ ] Bridge Clj~ Construction (Pier 21-22) > Install Stréet Furniture/GullyEtc.
‘ 1022-2756 | Bridge C1 - Construction (Pier 21-22) > Install MJ at Pier 22 7 21-Jun-16 28-Jun-16 60 — $ridge C1 - Construction (Pier 21-22) >§Insta|| MJ at Pier 22
‘ 1022-2763  Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Base Plate & Main Post 8 21-Jun-16 29-Jun-16 42 — Bridge C1 - Construct Int. Single Noise% Encl. (North & South) P
= Remaining Level of Effort Milestone
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'Activity ID Activity Name

Rem Start Finish Total

2016

Dur Float

June [ July [ August

N
N

9 [ 05 [ 12 [ 19 [ 26 | 03 [ 10 | 17 [ 24 [ 3L [ 07 [ 14

‘ 1022-2763.1 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Main Frames

‘ 1022-2763.2 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Secondary Farmes & Panels

1022-2822  Bridge C2 - Stitching at midspan between Pier 24 and 25

1022-2824 Launch LG2 at Pier 23 to 22

1022-2826  Bridge C2 - Erect T-span at Pier 23 (12 nos) > By LG2

1022-2828  Bridge C2 - Erect End-span at Pier 22 (4 nos) > By LG2

1022-2829  Dismantle LG2 at Bridge C2

1022-2920  Bridge C2 - Stitching at midspan between Pier 23 and 24
1022-2980 | Bridge C2 - Stitching at midspan between Pier 22 and 23
1022-3020 | Bridge C2 - External Stressing

1022-3040 Bridge C2 - Construct North Parapet - Precast Skin Wall Installation

1022-3040.2 ' Bridge C2 - Construct North Parapet - Rebar & Cast-in Fixing

1022-3040.6 ' Bridge C2 - Construct North Parapet - Concreting

1022-3180  Bridge C2 - Construct South Parapet - Precast Skin Wall Installation

1022-3180.2 | Bridge C2 - Construct South Parapet - Rebar & Cast-in Fixing

1022-3180.4 Bridge C2 - Construct South Parapet - Shutter Installation

1022-3180.6 | Bridge C2 - Construct South Parapet - Concreting

1022-4120  Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Base Plate & Main Post
1022-4120.1 Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Main Frames

1022-4120.2 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Secondary Farmes & Panels

‘ 1022-3040.4 ' Bridge C2 - Construct North Parapet - Shutter Installation
‘ 1022-4140  Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking

Bridge C3
1022-2760 | Bridge C3 - Construct North Parapet - Precast Skin Wall Installation

1022-2760.2 | Bridge C3 - Construct North Parapet - Rebar & Cast-in Fixing
1022-2760.4 Bridge C3 - Construct North Parapet - Shutter Installation
1022-2760.6 | Bridge C3 - Construct North Parapet - Concreting

1022-2780 Bridge C3 - Construct South Parapet - Precast Skin Wall Installation

1022-2780.2 | Bridge C3 - Construct South Parapet - Rebar & Cast-in Fixing

1022-2780.6 ' Bridge C3 - Construct South Parapet - Concreting

1022-4110 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post
1022-4110.1 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames

1022-4110.2 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Secondary Farmes & Panels

‘ 1022-2780.4 | Bridge C3 - Construct South Parapet - Shutter Installation
‘ 1022-4111 Bridge C3 - Deck Road Waterproofing, Surfacing & Marking

Bridge C4
1022-1552.2 | Bridge C4 - Construct South Parapet - Shutter Installation

8 30-Jun-16 09-Jul-16 42

9 11-Jul-16 20-Jul-16 42

17-May-16 A| 29-Aug-16

[ () -

[ Bridge C1 - Construct Int.'Single Noise Encl. (Nor{

[ Bridge C1 - Construct Int. Single Noj

1 | 17-May-16 A| 20-May-16 26 || Bridge C2 - Stitching at midspan between Pier 24 and 25

2 21-May-16 | 23-May-16 26 | Launch LGZ at Pier 23 to 22

3 24-May-16 26-May-16 26 [ Brrdge C2 - Erect T-span at Pier 23 (12 nos) >ByLG2

15 01-Jun-16 18-Jun-16 26

| ] Dismantle LG2 at Bridge C2

3 27-May-16 = 30-May-16 35 [ :Bridge C2 - Stitching at midspan between Pier 23 and 24

3 01-Jun-16 03-Jun-16 31
7 04-Jun-16 13-Jun-16 i
6 20-Jun-16 25-Jun-16 26
6 27-Jun-16 04-Jul-16 26
5 05-Jul-16 09-Jul-16 26
6 05-Jul-16 11-Jul-16 26
6 20-Jun-16 25-Jun-16 % |
6 27-Jun-16 04-Jul-16 26
5 05-Jul-16 09-Jul-16 26
6 05-Jul-16 11-Jul-16 26
8 12-Jul-16 20-Jul-16 26
8 21-Jul-16 29-Jul-16 % |
8 30-Jul-16 08-Aug-16 26

18 09-Aug-16 29-Aug-16 26

20-May-16 | 04-Aug-16

9 20-May-16 = 30-May-16 i 1Bridge C3 - Construct North Parapet - Precast Skin Wall Installation

6 07-Jun-16 14-Jun-16 29

7 07-Jun-16 15-Jun-16 29

9 20-May-16 = 30-May-16 47 [ Brrdge C3 - Construct South Parapet Precast Skin Wall Installation

6 31-May-16 06-Jun-16 47 I:I Bridge C3 - Construct South Parapet Rebar & Cast-in Fixing

6 07-Jun-16 14-Jun-16 47
7 07-Jun-16 15-Jun-16 47
8 16-Jun-16 24-Jun-16 47
8 25-Jun-16 05-Jul-16 47
8 06-Jul-16 14-Jul-16 47

18 15-Jul-16 04-Aug-16 47

07-May-16A| 25-Jun-16_| 80

1 | 07-May-16 A 20-May-16 80 Bridge C4 -

7 24-May-16 | 31-May-16 26 —— Bridge C2 - Erect End-span at Pier 22 (4 nos) >By LG2

— Brrdge C2 - Construct South Parapet - PreoastSkrn Wall Installation|

[ Bridge C2 - Stitching at midspanlbetween Pier 22 and 23

/1 Bridge C2 - External Stressing
—/1 Brldge C2 - Construct North Parapet - Preéast Skin Wall Installatior

I:I Bridge C2 - Construct North Parapet - Rebar & Cast-in

—— Bridge C2 - Construct South Parapet - Rebar & Cast-in
[ Bridge C2 - Construct South Parapet - Shutter Ing
[ Bridge C2 - Construct South Parapet - Concref

[ Bridge C2 - 1Construct Int. Single Noj

— Brldge C2 - Construct In{
I:I Bridge C2 -

e

6 31-May-16 06-Jun-16 29 E:I Bridge C3 - Construct North: Parapet Rebar & Cast-in Fixing

T/ Bridge C3 - Construct North Parapet - Shutter Installation

[ Bridge C3- Con§truct North Parapet - Concreting

[ Bridge C3 - Construct South Parapet - Shutter Installation

[/ Bridge C3 - Construct South Parapet - Concreting
— Brrdge C3 - Construct Int. Single Noise Encl. Brrdge C3 - Base Plate 4
I:I Bridge C3 - Construct Int. Srngle Noise Encl. Bridge C3

[ Bridge C3 - Construct Int. Single Noise Encl

mmmmmm Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort
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[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 08 | 10 | 17 | 24 | 3L [ 07 | 14

‘ 1022-1552.3 Bridge C4 - Construct South Parapet - Concreting 2 | 13-May-16 A 23-May-16 80 | [ Bridge Q4 - Construct South Parapet - Concrqting
‘ 1022-1558 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Base Plate & Main Post 8 24-May-16 01-Jun-16 80 I:] Bridge C4 - Construct Int. Single Njoise Encl. Bridge C4 - Base Plate & Mai:n Post
‘ 1022-1558.1 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Main Frames 8 | 31-May-16 | 08-Jun-16 | 80 | | [———1 Bridge C4 - Construct Int.:Single Noise Encl. Bridge C4 - Main Frames
‘ 1022-1558.2 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Secondary Farmes & Panels 8 08-Jun-16 17-Jun-16 80 [ Bridge C4 - C(:bnstruct Int. Single Noise Encl. Bridge 04 - Secondary Farmes §
‘ 1022-1564 | Bridge C4 - Deck Road Waterproofing, Surfacing & Marking 7 18-Jun-16 25-Jun-16 80 —1 Bridée C4 - Deck Road Waterproofing, Surij‘acing & Marking

Bridge C5
m Bridge C5 - Construct South Parapet - Precast Skin Wall Installation 6 | 12-May-16 A 26-May-16 5 [ Bridge C5 - Construct South Parapet - Prqcast Skin Wall Installation
‘ 1022-3942.2 | Bridge C5 - Construct South Parapet - Rebar & Cast-in Fixing 7 | 27-May-16 | 03-dun-16 & 5 | | ﬁ"éﬁd’gjé’c’éf Construct South ’Fiér?éb’ei’-’h’e’tiéi}gl’éééiiih’#iiihg ””””” ”””””””””””
‘ 1022-3942.3 | Bridge C5 - Construct South Parapet - Shutter Installation 7 04-Jun-16 13-Jun-16 5 [ Bridge C5- Constrgijct South Parapet - Shutter Installation
‘ 1022-3942.4 | Bridge C5 - Construct South Parapet - Concreting 8 04-Jun-16 14-Jun-16 5 [ Bridge C5- Constfruct South Parapet - Concreting
‘ 1022-3942.5 Bridge C5 - Construct North Parapet - Precast Skin Wall Installation 6 | 12-May-16 A 26-May-16 5 [ Bridée C5 - Construct North Parapet - Prefcast Skin Wall Installation
‘ 1022-3942.6 | Bridge C5 - Construct North Parapet - Rebar & Cast-in Fixing 7 27-May-16 03-Jun-16 5 I:I Bridge C5 - Construct North Par?apet - Rebar & Cast-in Fixing
‘ 1022-3942.7 Bridge C5 - Construct North Parapet - Shutter Installation 7 04-Jun-16 13-Jun-16 5 I:IBndgeC5Construct North 7P7a7r7a7r7)éii-iéhiljtié§7Iﬁisiéliléfi67n’ 7777777777777777777777
‘ 1022-3942.8 | Bridge C5 - Construct North Parapet - Concreting 8 04-Jun-16 14-Jun-16 5 [ Bridge C5- Constjruct North Parapet - Concreting
‘ 1022-3953 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Base Plate & Main Post 8 15-Jun-16 23-Jun-16 5 I Bridge%CS - Construct Int. Single Noise Encl. B’iridge C5 - Base Plate &
‘ 1022-3953.1 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Main Frames 8 22-Jun-16 30-Jun-16 62 I:I Bridge C5 - Construct Int. Single Noisje Encl. Bridge C5 - Mair|
‘ 1022-3953.2 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Secondary Farmes & Panels 8 30-Jun-16 09-Jul-16 62 I:I Bridge C5 - Construct Int.%SingIe Noise Encl. Bridg
‘ 1022-3954  Bridge C5 - Deck Road Waterproofing, Surfacing & Marking 7 Waukle | 1sdule | e2 | LT — ’é’ri’dg}é’é’s{ibé}’c’k’ﬁa’daid’\)\ié{e’r’br’déﬁhg

Bridge F1C 59 | 27-May-16 | 05-Aug-16 | 46 | |
w Bridge F1C - Construct South Parapet - Precast Skin Wall Installation 14 = 27-May-16 13-Jun-16 32 [ ‘ ] Bridge F1C - Const:ruct South Parapet - Precast Skin Wall :Installation
‘ 1022.1-4245.1 Bridge F1C - Construct South Parapet - Rebar & Cast-in Fixing 12 11-Jun-16 24-Jun-16 46 1 Bridgé F1C - Construct South Parapet - Reb:ar & Cast-in Fixing
‘ 1022.1-4245.Z Bridge F1C - Construct South Parapet - Shutter Installation 7 24-Jun-16 02-Jul-16 46 I:I Bridge F1C - Construct South Parépet - Shutter Installation|
‘ 1022.1-4245.% Bridge F1C - Construct South Parapet - Concreting 8 | 24-Jun-16 =~ 04-Ju-16 | 46 [ . [/ eridge F1C - Construct South Parapet - Concreting |
‘ 1022.1-4247 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Base Plate & Main Post 8 05-Jul-16 13-Jul-16 46 [ Bridge F1C - COI‘\SII’I;IC'[ Int. Double Noise En(
‘ 1022.1-4248 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Main Frames 8 12-Jul-16 20-Jul-16 46 [ Bridge F1C Construct Int. Double |
‘ 1022.1-4249 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels 8 20-Jul-16 28-Jul-16 46 | I Brjidge F1C - Construct In
‘ 1022.1-4251 Bridge F1C - Bridge F1C Deck Road Waterproofing, Surfacing & Marking 7 29-Jul-16 05-Aug-16 46 I_——I Bridge F1C - Br
Bridge F2C | 8L | 20-May-16 | 24-Aug-16 | L ”””””” [ [ ]
w Pier 38(MJ Right) - End Span Erection - Hanging Segments 2 20-May-16 21-May-16 0 Pier 38(MJ: Right) - End Span Erection - Hanging Segments
‘ 1022.1-4321 | Pier 38(MJ Right) - End Span Erection 1 | 23-May-16 23-May-16 = O I Pier 38(MJ Right) - End Span Erection
‘ 1022.1-4324 | Pier 38(MJ Right) - End Span Erection - Stitching 3 24-May-16 26-May-16 0 Il Pier 338(MJ Right) - End Span Erection - Sjtitching
‘ 1022.1-4327 | Pier 38(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 24-May-16 26-May-16 32 [ Pier 338(MJ Right) - End Span Erection - Fjormwork Fixing for and Grouting for Bejaring
‘ 1022.1-4330 | Pier 38(MJ Right) - End Span Erection - Prestress Span Tendons 1 | 27-May-16 =~ 27-May-16 = 32 | | I Pier 38(MJ Right) - End Span Erection - Prestress Span Tendons T
‘ 1022.1-4333 | Pier 38(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 28-May-16 28-May-16 32 0 Pijer 38(MJ Right) - End Span Erection — Remove Hanger Bar & Hanger Beami& Stitching Formwork
‘ 1022.1-4336 | Pier 40(MJ Left) - End Span Erection - Hanging Segments 2 24-May-16 25-May-16 4 O Pier 430(MJ Left) - End Span Erection - Hadging Segments
‘ 1022.1-4339 | Pier 40(MJ Left) - End Span Erection - Erect Segments 1 26-May-16 26-May-16 4 I Pier §AO(MJ Left) - End Span Erection - Ertject Segments
‘ 1022.1-4342  Pier 40(MJ Left) - End Span Erection - Stitching 3 27-May-16 | 30-May-16 4 | — §Pier 40(MJ Left) - End Span Erectior]j - Stitching
‘ 1022.1-4345 | Pier 40(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 27-May-16 | 30-May-16 a | — Pler Zd(il\illiJili_éift’)i - End Span Erectlon - Formwork F|X|ng f6§7eir7u’17(737r7c)7u’t7ir71g7;7f7()7:(7Béér}ﬁé 777777777777777
= Remaining Level of Effort Milestone
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[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o 22 ] 29 [ 05 | 12 [ 19 | 26 [ 03 [ 10 | 17 [ 24 | 31 [ 07 [ 14
‘ 1022.1-4348 | Pier 40(MJ Left) - End Span Erection - Prestress Span Tendons 1 31-May-16 | 31-May-16 4 I] Pier 40(MJ Left) - End Span Erectiqn - Prestress Span Tendons
‘ 1022.1-4351 | Pier 40(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 01-Jun-16 01-Jun-16 4 I] Pier 40(MJ Left) - End Span Erectéon - Remove Hanger Bar & Hanger Béam & Stitching Formwoll
‘ 1022.1-4354 LG-AlLaunching - Deactivate the MS at F3C/Pier37 and Engage FL at F6C/Pier41 1 27-May-16 27-May-16 0 [} LG;A Launching - Deactivate the MS at F:53C/Pier37 and Engage FL at F6C/Piejr4l
‘ 1022.1-4355 | Prestress Extenral Tendon of Bridge F2C/Pier36 12 01-Jun-16 15-Jun-16 30 I:I Prestress Extenrél Tendon of Bridge F2C/Pier36
‘ 1022.1-4356 | Bridge F2C - Construct South Parapet - Precast Skin Wall Installation 14 | 16-dun-16 | 02-Ju-16 | 30 | ””””””””” ———— 7 Bridge F2C ’-’éb’ris]t’rh’ci’s’{)hih’bé’r%ﬁé{-’ Precast Skin Wall|
‘ 1022.1-4357 | Bridge F2C - Construct South Parapet - Rebar & Cast-in Fixing 12 30-Jun-16 14-Jul-16 30 I:I Bridge F2C - Constjruct South Parapet - Rel
‘ 1022.1-4358 Bridge F2C - Construct South Parapet - Shutter Installation 7 14-Jul-16 21-Jul-16 30 [/ Bridge Fzé - Construct South Parg
‘ 1022.1-4359 | Bridge F2C - Construct South Parapet - Concreting 8  14.0u-16 | 22-3uk16 | 30 [———1 Bridge F2C - Construct South Pa|
‘ 1022.1-4363.1Bridge F2C - Construct Int. Double Noise Encl. (54m) - Base Plate & Main Post 8 23-Jul-16 01-Aug-16 30 I:I Bridge F2C - Constrt
‘ 1022.1-4363.2 Bridge F2C - Construct Int. Double Noise Encl. (54m) - Main Frames 8 | 30-Ju-16 | 08-Aug-16 & 30 | ””””””””””””””””””””” ””””””””””””””””””””””” il"ér’idéé#’z’é’
‘ 1022.1-4363.2 Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels 8 08-Aug-16 | 16-Aug-16 30 [ B
‘ 1022.1-4369 | Bridge F2C - Deck Road Waterproofing, Surfacing & Marking 7 17-Aug-16 24-Aug-16 30 —]
Bridge F3C 28-May-16 § § §
m Pier 41 - Install Pier Segment - Place Pier Segment 1 28-May-16 28-May-16 0 [} Pi;er 41 - Install Pier Segment - Place Pi;er Segment
‘ 1022.1-4375 | Pier 41 - Install Pier Segment - Adjust Segment Level and Location 2 30-May-16 31-May-16 0 IP|er4lInstaIIP|erSegment - AdjustSegmentLeveIandLocatlon 77777777 7777777777777777777777
‘ 1022.1-4380 Pier 41 - Install Pier Segment - Grouting the Bearing Upper Plinth 3 01-Jun-16 03-Jun-16 0 - Pier 41 - Install Pier Segment - @routing the Bearing Upper Plinth
‘ 1022.1-4385 | Pier 41 - Install Pier Segment - Stressing Nailing 1 04-Jun-16 04-Jun-16 0 I Pier 41 - Install Pier Segment—% Stressing Nailing
‘ 1022.1-4390 Pier 41 - Install Pier Segment - Install MS at F6C/Pier41 1 06-Jun-16 06-Jun-16 0 I Pier 41 - Install Pier Segmerjwt - Install MS at F6C/Pier41
‘ 1022.1-4395 | LG-ALaunching - Shift the MS from F5C/Pier40 Left to Right 1 07-Jun-16 07-Jun-16 0 I LG-AlLaunching - Shift theiMS from F5C/Pier40 Left to Right
‘ 1022.1-4400 | LG-A Launching - Deactivate the MS at F4C/Pier39 and Engage FL at F7C/Pier42 3 | 08Jun-16 | 11-dun-16 O | [ BB LG-ALaunching - Deactivate the MS at FAC/Pier30 and Engage FL at F7C/Pier42.
‘ 1022.1-4405 Pier 42 - Install Pier Segment - Place Pier Segment 1 13-Jun-16 13-Jun-16 0 I Pier 42 - Install Pie:r Segment - Place Pier Segment
‘ 1022.1-4410 | Pier 42 - Install Pier Segment - Adjust Segment Level and Location 2 14-Jun-16 15-Jun-16 3 O Pier 42 - Install Fj’ier Segment - Adjust Segment Level ar%d Location
‘ 1022.1-4415 Pier 42 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 16-Jun-16 20-Jun-16 3 [ Pier42 - Ijnstall Pier Segment - Grouting the Beariing Upper Plinth
‘ 1022.1-4420  Pier 42 - Install Pier Segment - Stressing Nailing 1 21-Jun-16 21-Jun-16 3 [ Pier 42 -ilnstall Pier Segment - Stressing NaiIingi
‘ 1022.1-4425 | Pier 42 - Install Pier Segment - Install MS at F7C/Pier42 1 | 22-dun-16  22-dun-16 | 3 | [ 0 Pier 42 - Install Pier Segment - Install MS at F7C/Pierd2 |
‘ 1022.1-4430 | Pier 41 - T Span Erection (6 pairs) 3 | 14-un-16  16-Jun-16 = O B Pier 41 - T Span Erection (6 pairs)
‘ 1022.1-4435 | Pier 40(MJ Right) - End Span Erection - Hanging Segments 2 17-Jun-16 18-Jun-16 0 W Pier 40(MJ Riight) - End Span Erection - Hanging Sejgments
‘ 1022.1-4440 Pier 40(MJ Right) - End Span Erection - Erect Segments 1 20-Jun-16 20-Jun-16 0 1 Pier 40(MJj Right) - End Span Erection - Erect Sejgments
‘ 1022.1-4445 | Pier 40(MJ Right) - End Span Erection - Stitching 3 21-Jun-16 23-Jun-16 0 Il Pier 40§(MJ Right) - End Span Erection - Stitcriming
‘ 1022.1-4450 | Pier 40(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 21-Jun-16 23-Jun-16 o | T -Pler 40(M.]R|ght) EndSpan Erection - FormworkamgforandGro
‘ 1022.1-4455 | Pier 40(MJ Right) - End Span Erection - Prestress Span Tendons 1 24-Jun-16 24-Jun-16 0 1 Pier 40(MJ Right) - End Span Erection - Preistress Span Tendons
‘ 1022.1-4460 ' Pier 40(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 25-Jun-16 25-Jun-16 0 | Pier§40(MJ Right) - End Span Erection - Rej.move Hanger Bar & Ha
‘ 1022.1-4465 | LG-AlLaunching - Deactivate the MS at F5C/Pier40 and Engage FL at F8C/Pier43 Right 2 27-Jun-16 28-Jun-16 0 (] I,?.G—A Launching - Deactivate the MS atj F5C/Pier40 and Engagj
‘ 1022.1-4466 Pier 43 - Install Pier Segment - Place Pier Segment 1 29-Jun-16 29-Jun-16 0 ] iPier 43 - Install Pier Segment - Place l‘;’ier Segment
‘ 1022.1-4467 | Pier 43 - Install Pier Segment - Adjust Segment Level and Location 2 30-Jun-16 02-Jul-16 o | 77777777777777777777777777777777777 - " Pier 43 - Install PlerSegmentAdjust SegmentLeveI and
‘ 1022.1-4468 | Pier 43 - Install Pier Segment - Grouting the Bearing Upper Plinth 4 04-Jul-16 07-Jul-16 0 Il Pier 43 - Install Pier Segmel‘})t - Grouting the Bearing
‘ 1022.1-4469 | Pier 43 - Install Pier Segment - Stressing Nailing 1 08-Jul-16 08-Jul-16 0 I Pier 43 - Install Pier Segmént - Stressing Nailing
= Remaining Level of Effort Milestone
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Bridge F5

1022.1-4540

1022.1-4545
1022.1-4550
1022.1-4555

1022.1-5000

1022.1-5010

‘ 1022.1-5005
‘ 1022.1-5015

LG-ALaunching - Deactivate the MS at F6C
LG-ALaunching - Install the LGA-MS-Modified at F9
LG-ALaunching - Replace the MS at F8 to LGA-M MS

LG-ALaunching - Deactivate the MS at F7C

20-Jul-16 20-Jul-16
1 21-Jul-16 21-Jul-16
1 22-Jul-16 22-Jul-16

1 23-Jul-16 23-Jul-16

Bridge F5 - Upstand Wall & Bearing Installation at Pier 43 after Tendon Stressing of F3C 7 26-Jul-16 02-Aug-16

Bridge F5 - W/B precast beams at Pier 43 to 44 (6 nos)
Dismantle LG1

Bridge F5 - W/B Construct R.C. Deck

~ 10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)
Bored Piles

1061-1120 Bored Piles Testing Approach Ramp (112 nos)

Excavation & ELS Works

1061-4900.1  Sheet Piling Works (WF1>S1:50m@1.5m/d)

6 | 03-Aug-16 | 09-Aug-16
15 | 10-Aug-16 | 26-Aug-16
15 | 12-Aug-16 | 29-Aug-16

80 | 01-Jun-15A  24-Aug-16

54 | 01-Jun-15A  23-Jul-16

11-Apr-16 A . 20-Jun-16

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August

o [22 [ 29 [ 05 [ 12 [ 19 | 26 [ 038 | 10 | 17 | 24 | 3L [ 07 | 14
‘ 1022.1-4470 Pier 43 - Install Pier Segment - Install MS at F8C/Pier43 1 09-Jul-16 09-Jul-16 0 ‘ ‘ I Pier 43 - Install Pier Segment Install MS at F8C/
‘ 1022.1-4481 Pier 42 - T Span Erection (5 pairs) 3 29-Jun-16 02-Jul-16 5 I::I Pier 42 - T Span Erection (5 palrs)
‘ 1022.1-4482 | Bridge F6-F7 T Span Stitching - Install Clamping Beam and Adjust T span (F6-F7) 1 | 04-u-16 = 04-Jul-16 s | I Bridge F6-F7 T Span S’t[tich]riéi-igliriét}illiéléh%biﬁéiééé’rﬂe
‘ 1022.1-4483 Bridge F6-F7 T Span Stitching - Stitching (F6-F7) 2 05-Jul-16 06-Jul-16 5 O Bridge F6-F7 T Span Stitchiné - Stitching (F6-F7)
‘ 1022.1-4484 Bridge F6-F7 T Span Stitching - Prestress Span Tendons (F6-F7) 1 07-Jul-16 07-Jul-16 5 I Bridge F6-F7 T Span Stitchirj1g - Prestress Span Ten(
‘ 1022.1-4485  Pier 43(MJ Left) - End Span Erection - Hanging Segments 2 11-Jul-16 12-Jul-16 0 Bl Pier 43(MJ Left) - En(%,i Span Erection - Hangi
‘ 1022.1-4486 | Pier 43(MJ Left) - End Span Erection - Erect Segments 1 13-Jul-16 13-Jul-16 0 I Pier 43(MJ Left) - Erj1d Span Erection - Erect]
‘ 1022.1-4487 | Pier 43(MJ Left) - End Span Erection - Stitching 3 | 14-Ju-16 | 16-Jul-16 o | B Pier 43(MJ Left) - End Span Erection - S|
‘ 1022.1-4488 Pier 43(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 14-Jul-16 16-Jul-16 5 [ Pier 43(MJ Left) End Span Erection - F
‘ 1022.1-4489 | Pier 43(MJ Left) - End Span Erection - Prestress Span Tendons 1 18-Jul-16 18-Jul-16 5 I Pier 43(MJ Lefjt) - End Span Erection
‘ 1022.1-4490 | Pier 43(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 19-Jul-16 19-Jul-16 5 I Pier 43(MJ L(—%;ft) - End Span Erection
‘ 1022.1-4520 | Prestress Extenral Tendon Bridge F3C 10 14-Jul-16 25-Jul-16 0 [ Prestriess Extenral Tendon Bri
‘ 1022.1-4525 | Bridge F3C - Construct South Parapet (83m) 15 26-Juk16 | 1-Aug-16 | 14 | T """ Bridge A
‘ 1022.1-4530 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) 21 12-Aug-16 | 05-Sep-16 14 ‘ | I—

R

0

0

177

80 | 01-Jun-15A | 2d-Aug-do | 177
01-Jun-15A | 23-Jul-16

203 [ ] Bored Pjles Testing Approach R¢

I LG-A Launching - Deactivate the M|

I LG-A Launiching - Install the LGA-|
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I LG- ’/&L’édh’chirig’ - Replace the M|
I LG-A Launchlng - Deactivate th

— Bridge F5 - Upstand

I Bridge F5 -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Sheet P|I|ng Works (WF1>S1:50m@1.5m/d)

‘ 1061-4900.2 ' Sheet Piling Works (WF1->S2:37m@1.5m/d) 25 20-Jun-16 20-Jul-16 30 [ ‘ ] Sheet Plllng Works (WF1->S2:37m(
‘ 1061-4900.3 ' Sheet Piling Works (WF2->S3:25m@1.5m/d) 17 | 11-Apr-16 A 08-Jun-16 36 ] Sheet Piling Works (WF2~>S3 25m@1.5m/d)
‘ 1061-4900.4 ' Sheet Piling Works (WF2->S4:23m@1.5m/d) 5 | 25-Apr-16 A 26-May-16 36 [—1 Sheet Piling Works (WF2->S4:23m@1. Sm/d)
‘ 1061-4900.5 | Sheet Piling Works (WF2->S5:51m@1.5m/d) 34 | 26-May-16 = 07-Ju-16 = 40 | | e ] Sheet Piling Works (WF2- ;’s’é’sih}@i’shi/’d) ””””
‘ 1061-4900.6 | Predriling Works (WF3>B2:25m@1.22m/d) 20 @ 26-May-16 20-Jun-16 36 [ ] Predriling Works (WF3>B2:25m@1.22m/d)
‘ 1061-4900.7 | Predriling Works (WF3>B3:19m@1.22m/d) 16 20-Jun-16 09-Jul-16 56 [ ‘ ] Predrilling Works (WF3>BB 19m@1.22m/d)
‘ 1061-4900.8 | Predriling Works (WF4>B1:46m@1.22m/d) 38 | 26-May-16 12-Jul-16 36 [ ] Predrilling Works (WF4>Bl.46m@l.22m/d)
‘ 1061-4900.9 ' Sheet Piling Works (WF1>B2:25m@1.5m/d) 17 20-Jul-16 09-Aug-16 30 [ ; ] Sheet Piling
‘ 1061-4901.1 ' Sheet Piling Works (WF2>B1:46m@1.5m/d) 31 12-JuF16 | 17-Aug-16 | 36 | —————
mmmmmm Remaining Level of Effort ¢ € Milestone
Contract HY/2009/19
= Actual Level of Effort . Page 8 of 9
B Actual Work Three Months Rolling Programme (20 May to 19 Aug 2016)
[ Remaining Work
I Critical Remaining Work




10.7.1 - TTM Stages

1071-1300 TTM Stage 6 - TMLG Consultation and Endorsement

02-Jun-16 | 30-Sep-16

120

02-Jun-16

30-Sep-16

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ June [ July [ August
o [ 22 [ 29 [ 05 [ 12 [ 19 | 26 [ 03 | 10 | 17 [ 24 | 31 07 | 14
‘ 1061-4901.2 ' Sheet Piling Works (WF1>B2:19m@1.5m/d) 13 | 09-Aug-16 | 24-Aug-16 30 ———
‘ 1061-4940 | Instrumentation > Inclinometer (2Nos) 7 07-Jun-16 15-Jun-16 53 [ Instrumentation > Inclinometer (2Nos)
‘ 1061-4960 | Instrumentation > Settlement Marker (14Nos) 3 16-Jun-16 18-Jun-16 60 — Instrumentatibn > Settlement Marker (14Nos)
‘ 1061-4980 | Instrumentation > Tiltmeter (14Nos) 3 20-Jun-16 22-Jun-16 60 — Instruméntation > Tiltmeter (14Nos)
‘ 1061-5000 | Instrumentation > Movement Marker (14Nos) 3 23-Jun-16 25-Jun-16 60 | 77777777777777777777777777 = iﬁé{rfljrh’éﬁfa{ﬁdﬁ; ‘Movement i\)léirikéiri(iizili\lidjs:) 7777777777777777777777
‘ 1061-5020 | Instrumentation > Pizometer/Standpipe (4Nos) 8 27-Jun-16 06-Jul-16 60 I:I Instrumentation > Pizometer/S‘jﬁtandpipe (4Nos)
‘ 1061-5040 | Dewatering System > Recharge Well (8Nos) 10 16-Jun-16 27-Jun-16 53 — 1 Djewatering System > Recharge Well (8Nos)
‘ 1061-5060 Dewatering System > Dewatering Well (14Nos) 14 28-Jun-16 14-Jul-16 53 [ ] Dewatering System§> Dewatering Well (14N
‘ 1061-5080  Dewatering System > Observation Well (10Nos) 1| 15-u-16 | 27-duF16 | 53 [C————""1 Dewatering System > Obsg
‘ 1061-5130  Ch 5234 - 5331 > Advance Excav to Lower down Level to make enough HR (Ch 5285 - 5331 w/ open cut) 22 | 21-Mar-16A 15-Jun-16 @ 33 [ S—— ] ’C’H’ééél{féééi’%)&d{/é}{ée’ Excav to Lower down Level ’tjb’r}{eilké’éhbh’gjﬁ HR (Ch
~10.7 - Section X - Miscellaneous Works 120 02-Jun-16 ~ 30-Sep-16 1 ‘

Ji

Remaining Level of Effort ¢ & Milestone
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 May to 19 Aug 2016)

Page 9 of 9




SR8_DWP_RO7-MU39

SR8 - Layout for SMRP_2106_05

Appendix C.5

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Actvity ID [Activity Name Original | Start Finish
Duration 2016
Jun Jul [ Aug | Sep
Jcs | I N I A S S N A N N AN NN N
DWP-06 (A) - Update Progress As of 20 Jun 16 - W71d 21-Mar-13A  14-Dec-17 / | | §
Key Dates 71d 25-May-16 A 29-Aug-16 : 3 : : 3 i § : 3 : 3 ; 3 : i 3
Stage / Section Completion of Works (Contractual Date yp to EOT-10) 44d  20-Jun-16 03-Aug-16 ‘ ‘
KD02C KD2 - Achievement of Stage 2 (994d) (Plus 6 day EOT) od 20-Jun-16* KD2 - chhievement of§Stage 2 (994%1) (Plus 6 dayi EOT) :
KD06C KD6 - completion of Section 3 of the Works (1125d) (plus 5 days EOT) od 20-Jun-16* KD6 - cqjmpletion ijection 3 of thej Works (1125§d) (plus 5 da}?/s EOT)
KD14C KD14 - Completion of Section 8 of the Works (1125d) od 20-Jun-16* KD14 - éompletio of jSection 8 of tl’j\e Works (anSd) ‘ ‘
KD12C KD12 - Completion of Section 7B of the Works (1214d) (Plus 1 day EOT) od 17-Jul-16* \ ‘ ‘ 0 KD12 - Cojmpletion of SP;ction 7B of thje Works (121;4d) (Plus 1 djay EOT) ‘
KDO7C KD7 - Completion of Section 4 of the Works (1226d) (Plus 6 day EOT) od 03-Aug-16* ‘ ‘ L 4 KD7§- Completion jof Section 4 o%fthe Works (3:1.226d) (Plus 6 day EOT)
Stage / Section Completion of Works (Programmed Date) 27d  25-May-16 A 17-Jul-16 ‘ ‘ :
KD2 KD2 - Achievement of Stage 2 (994d) (Plus 5 day EOT) od 25-May-16 A |of Stage 2 (S)jQAd) (Plus 5 d’ T) : ; ;
KD12 KD12 - Completion of Section 7B of the Works (1214d) od 17-Jul-16 0 KD12 - Co:mpletion of séction 7B of th;e Works (lZJj.Ad)
Handover Dates (Contractual Date up to EOT-10) 71d  20-Jun-16 29-Aug-16 ‘
HXVC Handover of Portion XV od 20-Jun-16* Handove;r of Portion XV
HVIC Handover of Portion VI od 20-Jun-16* Handove;r of Portion VI
HVIIC Handover of Portion VII od 20-Jun-16* Handove;r of Portion VII
HIVBC Handover of Portion IVB od 20-Jun-16* Handove;r of Portion IVB
HIlnc Handover of Portion Il od 20-Jun-16* Handove;r of Portion |||
HVBC Handover of Portion VB od 20-Jun-16* Handove;r of Portion VB
HXIBC Handover of Portion XIlIB 0d 29-Aug-16* ® Handovjer of Portion )j(IIIB
HIBC Handover of Portion 1B od 29-Aug-16* ® Handovjer of Portion IB
Handover Dates (Programmed Date) od 20-Jun-16 20-Jun-16
HVI Handover of Portion VI od 20-Jun-16 Handove;r of Portion VI
HVII Handover of Portion VII od 20-Jun-16 Handove;r of Portion VII
HXV Handover of Portion XV od 20-Jun-16 Handovt%r of Portion XV
Hil Handover of Portion IlI od 20-Jun-16 Handovt%r of Portion IIl
Works in TS3 328d 17-Sep-15A 29-Oct-16
Works in TS3-East 213d 16-Jan-16 A 05-Oct-16 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Cut & Cover Tunnel Structure 6d 16-Jan-16 A 24-Jun-16 A
TS3-East CCT - Ch.4500.000 to Ch.4582.140 6d 16-Jan-16 A 24-Jun-16 A
TS3 East CCT - Roof Slab Waterproofing + Screeding 6d 16-Jan-16 A 24-Jun-16 A
TS3E_6820 TS3(E) Waterproofing to Roof Slab - Bay 1 & Bay 5 6d 16-Jan-16 A 24-Jun-16 A ‘ §TSS(E) atejrproofing to ijof Slab - Bayj 1&Bay5
Removal of Reclamation 90d 25-May-16 A 05-Oct-16
TS3E_7630 Achievement of KD2 - Remaining Removal Works for Stage 2 od 25-May-16 A P - Remaining:] Removal Wjor s for Stagé 2
TS3E_8010 Remove Bulkhead between TS3E & TZ2 90d 28-May-16 A 05-Oct-16 : :
Works in TS3-West 328d 17-Sep-15A 29-Oct-16 3 3 3 3 i 3 3 3 3 3 3 3 3 3 3 3
ELS & Rock Excavation 252d 17-Sep-15A 29-Jul-16
ELS Fabrication Works 750 17-Sepl5A  22-May-16A /
TS3W_4510 ELS struts & waling fabrication 75d 17-Sep-15A 22-May-16 A ation
TS3-West ELS Works 34d 02-May-16 A 29-Jul-16
Layer 6 6d 02-May-16 A 27-May-16 A
TS3W_8660 East Side Layer 6: Struts installation 6d 02-May-16 A | 27-May-16 A |6: Struts instjallation
TS3W_8680 West Side Layer 6: Struts installation 6d 04-May-16 A | 24-May-16 A [ruts installati%m
B Actual Work Page 1 of 17 Date Revision Checked Approved
20-Jun-16 Updated to 20th Jun 2016 DML/WC




Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul | Aug Sep
Layer 7 6d 11-May-16 A 23-Jun-16 : i ; ; | ; : : ;
TS3W_8690 East Side Layer 7: Soft excavation 5d 11-May-16 A 30-May-16 A [Layer 7: Softi excavation
TS3W_8710 West Side Layer 7: Soft excavation 5d 11-May-16 A 01-Jun-16 A [Side Layer 7 Soft excavatjio \
TS3W_8720 West Side Layer 7: Struts installation 6d 19-May-16 A 23-Jun-16 r [ Wiest Side LW
TS3W_8700 East Side Layer 7: Struts installation 6d 20-May-16 A 07-Jun-16 A East Si%ie Layer 7: Stjrtts_instaﬂaﬁujn'/
Layer 8 11d 26-May-16 A 30-Jun-16
TS3W_8730 East Side Layer 8: Soft excavation 5d 26-May-16 A 07-Jun-16 A East Si%ie Layer 8: So xcavation§ ‘
TS3W_8750 West Side Layer 8: Soft excavation 5d 01-Jun-16 A 24-Jun-16 ‘ ] j\/\lest Side La:yer 8: Soft ex:c 7 3
TS3W_8740 East Side Layer 8: Struts installation 6d 05-Jun-16 A 16-Jun-16 A : Easjt b ‘. |rstalj|ation :
TS3W_8760 West Side Layer 8: Struts installation 6d 24-Jun-16 30-Jun-16 _M
Formation Level 34d 20-Jun-16 29-Jul-16 :
TS3W_8770 East Side Soft Excavation to Formation 5d | 20-Jun-16 24-Jun-16 ] anst Side Sofjt Excavation to Formation | ‘ ‘
TS3wW_8800 East Side - Commence Blinding (Zone A & Zone B) od 25-Jun-16 0 East Side - jCommence leinding (Zone,jA & Zone B) . .
TS3wW_8780 West Side Soft Excavation to Formation 4d 02-Jul-16 06-Jul-16 _ Wesjst Side Soft Ex‘c ;ormation : : '
TS3W_8790 West Side Rock Excavation to Formation 6d 07-Jul-16 13-Jul-16 — Wes:,t ide Rock lj‘:xcavation to iFormation ‘ ‘
TS3w_8810 Remaining barrettes (4 Nos.) Constructed by Open Cut 16d 14-Jul-16 29-Jul-16 é?emaining bajrrettes (4 Nosj.) Constructe%d by Open Cl?,lt
TS3wW_8820 West Side - Commence Blinding (Zone C & Zone D) od 25-Jul-16 9 West Sidje - Commen(,%e Blinding (Z%)ne C& Zone% D)
SR8 at TS3W Junction ELS Works 30d 20-May-16 A 25-Jul-16
A69810 Remove Bulkhead between TS3W & SR8 30d 20-Jun-16 25-Jul-16 : Remov% Bulkhead bejtween TSSW%& SR8
Formation Level od 20-May-16 A 20-May-16 A
TS3W_8940 Commence Blinding Concrete 0d 20-May-16 A B
Cut & Cover Tunnel Structure 110d  25-May-16 A | 29-Oct-16
TS3W_2180 Remove Bulkhead between TS3W & TS3E 90d 14-Jul-16 29-Oct-16 : :
Method Statement 24d 25-May-16 A 18-Jul-16
TS3W_2135 (01)RC works method statement - submission 24d 25-May-16 A 25-May-16 A pod statemenjt - submissior%n /
TS3W_2140 (01)RC works method statement - review and approval by AECOM 24d 20-Jun-16 18-Jul-16 “ (01)RC jworks metho%j statement - ireview and a;%)proval byAE%ZOM
TS3-West CCT 77d 25-Jun-16 A 24-Sep-16 \
Zone A (Type 4) - Bay 1to Bay 2 68d 28-Jun-16 A 17-Sep-16
Blinding + Waterproofing to Bay 1 to Bay 2 20d 28-Jun-16 A 29-Jun-16
TS3W_5620.20 TS3(W) - Waterproofing Bay 1- Bay 2 2d 28-Jun-16 29-Jun-16 [} TS&‘? njroofing Bay 1 Bay 2
TS3W_5620.10 TS3(W) CCT Blinding - Bay 1-2 2d 11-Jul-16 A 27-Jun-16 _
Base Slab - Bay 1 to Bay 2 12d 30-Jun-16 13-Jul-16
TS3W_5760 TS3(W) Base Slab + Drainage - Bay 1 (Eastbound & Westbound) 6d 30-Jun-16 06-Jul-16 — TS&‘?(W) Base Slajb + Drainage%— Bay 1 (Easl:jbou nd & Wesjtbound)
TS3W_5765 TS3(W) Base Slab + Drainage - Bay 2 (Eastbound & Westbound) 6d 07-Jul-16 13-Jul-16 — Tsaj(W) Base Slajb + Drainage%— Bhy 2 (Easl:jbound & Wesjtbound)
Concrete Strut between Base Slab 7d 07-Jul-16 14-Jul-16
A7630 Concrete Strut between Base Slab of Est & West Bound - Bay 1 1d 07-Jul-16 07-Jul-16 ] Cjoncrete Strut lj)etween BasP; Slab of Est & West Boundi -Bayl
A7640 Concrete Strut between Base Slab of Est & West Bound - Bay 2 1d 14-Jul-16 14-Jul-16 ] C(j)ncrete Strut lj)etween Bas% Sigb of Est & West Boundi - Bay 2
Removal of Waling & Lateral Struts - Layer SL5 & SL6 8d 08-Jul-16 16-Jul-16
TS3W_6536 TS3(W) Layer 5&6: Removal of waling & lateral struts Bay 1 2d 08-Jul-16 09-Jul-16 - TS3(W) Lajyer 5&6: Remioval of walingi & lateral strujts Bay 1
TS3W_6537 TS3(W) Layer 5&6 / 6&7: Removal of waling & lateral struts Bay 2 2d 15-Jul-16 16-Jul-16 - TS3(W) Lajyer 586 / 6&73: Rgmoval of Vj/valing & Iater%ll struts Bayzj
Walls - Bay 1to Bay 2 11d 11-Jul-16 22-Jul-16
TS3W_5950 TS3(W) Intermediate Walls - Bay 1 5d 11-Jul-16 15-Jul-16 ] 'EI'SB(W) Interimediate Wallsj -Bay 1
TS3W_5954 TS3(W) Intermediate Walls - Bay 2 5d 18-Jul-16 22-Jul-16 ] 'EI'SB(W) Interime"iate Wallsj - Bay 2
OHVD - Bay 1to Bay 2 11d 16-Jul-16 28-Jul-16
B Actual Work Page 2 of 17 Date Revision Checked Approved
20-Jun-16 Updated to 20th Jun 2016 DML/WC

I Remaining Work
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

® @ Milestone Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul | Aug Sep
TS3W_6200 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 1 5d 16-Jul-16 21-Jul-16 3 3 — TS3(W) Overhead ent||at|on Duct (OVHD) Bay 1 ! r 3
TS3W_6210 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 2 5d 23-Jul-16 28-Jul-16 _ T$3( ) Overhead Vent||at|on Duct (OVHD?) - Bay 2
Roof Slab - Bay 1 to Bay 2 16d  22-Jul-16 09-Aug-16
TS3W_6390 TS3(W) Roof Slab - Bay 1 8d 22-Jul-16 30-Jul-16 ‘ ‘ _‘ T$3(W) Roef Slab - Bayi ‘ ‘
TS3W_6400 TS3(W) Roof Slab - Bay 2 8d 01-Aug-16 09-Aug-16 — T53(W) Roof Slab - Bay 2
Roof Waterproofing + Screeding - Bay 1 to Bay 2 10d 10-Aug-16 20-Aug-16 : : ‘ ‘
TS3W_6530 Install Wall Waterproofing membance - Bay 1 - 2 4d 10-Aug-16 13-Aug-16 _ Install Wall Waterprooﬂngr membance 3 Bay1-2
TS3W_8960 TS3(W) Waterproofing to Roof Slab - Bay 1& Bay 2 4d 15-Aug-16 18-Aug-16 ‘ ] TSS( ) Waterprooﬂng to Roof Slab - Bay L& Bay 2
TS3W_8970 TS3(W) Screeding to Roof Slab - Bay 1& Bay 2 2d 19-Aug-16 20-Aug-16 - TS3(W) Screedrng to Roof Slab - Bay l& Bay 2
Re-prop for Layer 6 4d  22-Aug-16 25-Aug-16 ‘
A7650 Re-prop of Layer 6 for Bay 1 2d 22-Aug-16 23-Aug-16 : B Re- prep of Layer 6 for Bay 1
A7660 Re-prop of Layer 6 for Bay 2 2d 24-Aug-16 25-Aug-16 ] Re prop of Layer 6 for Bay 2
Load Transfer to Roof for King Post 14d 24-Aug-16 08-Sep-16
A7550 Load Transfer to Roof Slab - Bay 1 7d 24-Aug-16 31-Aug-16 ! — Load Transfer to r?oof Slab - Bay 1
A7560 Load Transfer to Roof Slab - Bay 2 7d 01-Sep-16 08-Sep-16 ‘ — and Transfer to Roof Slab - L&a\
Remove K-post inside CCT Structure 9d 01-Sep-16 10-Sep-16 ‘
A7690 Remove King Post - Bay 1 2d 01-Sep-16 02-Sep-16 [ Remove Klng‘Post Bay 1
A7700 Remove King Post - Bay 2 2d 09-Sep-16 10-Sep-16 -‘ Remove Kirjrg Post - Bayjz
Backfill & Remove SL4 11d 03-Sep-16 15-Sep-16
A7670 Backfill to -12.5mPD & Remove Strut SL4 - Bay 1 4d 03-Sep-16 07-Sep-16 _ Bacjkﬂll to —12.5mk39D & Remove Si
A7680 Backfill to -12.5mPD & Remove Strut SL4 - Bay 2 4d 12-Sep-16 15-Sep-16 ] Bajrckfill to -12.5%nP
Commence Removal of Reclamation - Backfill & Remove SL3 od 17-Sep-16 17-Sep-16
A7580 Earliest Commencement of Removal of Reclamtion for Bay 1 - 2 0d 17-Sep-16 0 Earliest Comjme
Remove K-post, SL8 & Re-prop of SL6 9d 03-Sep-16 13-Sep-16
A7600 Remove SL7 inside CCT Structure (RE-prop of SL6 Left in the Backfiling) - Bay 1 2d 03-Sep-16 05-Sep-16 _ Remove SL7 inside OCT Structure‘(R
A7710 Remove SL7 inside CCT Structure (RE-prop of SL6 Left in the Backfilling) - Bay 2 2d 12-Sep-16 13-Sep-16 [} Remove SL7 |n5|de C(
Commence Utility Trough 0d 14-Sep-16 14-Sep-16
A7610 Earliest Commencement of Utility Trough - Bay 1 - 2 od 14-Sep-16 L 4 Earllrjest Commenc‘em
Zone B (Type 3) - Bay 3 69d 25-Jun-16 15-Sep-16
TS3(W) - CCT Structure 46d 25-Jun-16 18-Aug-16
TS3W_5670 TS3(W) CCT Blinding - Bay 3 1d 25-Jun-16 25-Jun-16 l TS3(W) COT Blinding - éay 3
TS3W_5680 TS3(W) - Waterproofing Bay 3 2d 27-Jun-16 28-Jun-16 B TS S(W) Waterprqoflng Bay 3
TS3W_5690 TS3(W) Base Slab + Drainage - Bay 3 6d 14-Jul-16 20-Jul-16 — TSSkW) Base Sl b Drainage%— Bay 3
TS3W_5700 TS3(W) Concrete Strut - Bay 3 1d 21-Jul-16 21-Jul-16 [] T§3(W) Concrete trut - BavB
TS3W_5710 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 3 2d 22-Jul-16 23-Jul-16 - TS3(W) Layer &7: Removal of Wal|ng: & lateral strurs Bay 3
TS3W_5960 TS3(W) Intermediate Walls - Bay 3 5d 26-Jul-16 30-Jul-16 _‘ S3(W) Intermediate Walls -Bay3
TS3W_6220 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 3 5d 01-Aug-16 05-Aug-16 ] TSS(W) Overhead Ventllanen Duct (OVI-r D) - Bay 3
TS3W_6410 TS3(W) Roof Slab - Bay 3 8d 10-Aug-16 18-Aug-16 _ T$3( ) Roof Slab Bay 3
Preparation Prior to Removal of Reclamation 14d 30-Aug-16 15-Sep-16
TS3W_6411 TS3(W) Waterproofing to Wall & Roof Slab - Bay 3 2d 30-Aug-16 31-Aug-16 [} TSé(W) Waterpreoflng to Wall & Roof Slab - :Ba
TS3W_6413 TS3(W) Re-prop of Layer 6 for Bay 4 2d 01-Sep-16 02-Sep-16 [ TSB( ) Re- prop of Layer 6 for Bay 4
TS3W_6412 TS3(W) Screeding to Roof Slab - Bay 3 1d 01-Sep-16 01-Sep-16 [} T$3( ) Screeding to Roof Slab - Bay3
TS3W_6414 TS3(W) Backfill & Remove SL5 4d 03-Sep-16 07-Sep-16 _ T83(W) Backfil & Remove SLé
TS3W_6414A  TS3(W) Backfill & Remove SL4 4d | 08-Sep-16 12-Sep-16 — TS3(W ) Backfill & Remo
B Actual Work Page 3 of 17 Date Revision Checked Approved
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Lower Part of Egress Passage Gallery

TS3W_7980

TS3W_7990

TS3(W) Egress Passage EP02 to SR8 - Walls Structure

TS3(W) Egress Passage EP02 to SR8 Roof Slab

Upper Egress Passage EP-02 on top of CCT Jointing to SR8

25-Aug-16 06-Sep-16

5d

6d

07-Sep-16 19-Sep-16

25-Aug-16

31-Aug-16

30-Aug-16

06-Sep-16

y |

n

— TS3(W) Egress Passagw

[ TS3(W) Egress Passage EP02 to SRS - Walls S

— TS3(W) Egress Passage EP02 to ‘

[ TS3(W) Egress Passagw

Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul Aug Sep
TS3W_6415 Earliest Commencement of Removal of Reclamtion for Bay 3 od 13-Sep-16 3 3 : 3 ; . L 4 Earlies; Commencemel
TS3W_6416 Remove SL8 inside CCT Structure & Remove Re-prop SL6 2d 13-Sep-16 14-Sep-16 ] Renilove SL8 insiéle [
TS3w_6417 Earliest Commencement of Utility Trough - Bay 3 od 15-Sep-16 L 4 Earllest Commencs
Cross Passage and Egress Passage (CP31/EP02) 43d 01-Aug-16 19-Sep-16
Cross Passage CP31 25d 01-Aug-16 29-Aug-16
TS3W_7890 TS3(W) Cross Passage CP31 - Blinding + Waterproofing 4d 01-Aug-16 04-Aug-16 ‘ ] Té3( W) Cross Passage CP31 Blinding +‘Waterproof|ng
TS3W_7900 TS3(W) Cross Passage CP31 - Base Slab + Drainage 5d 05-Aug-16 10-Aug-16 _ T53(W) Cross Passage CP31 Base Slab + Drainage
TS3W_7910 TS3(W) Cross Passage CP31 - Walls 6d 11-Aug-16 17-Aug-16 — T83(W) Cross Passage CPSl Walls
TS3W_7920 TS3(W) Cross Passage CP31 - Roof Slab 7d 18-Aug-16 25-Aug-16 ‘ _ T$3( ) Cross Passage CPél Roof Slab‘
TS3W_7930 TS3(W) Cross Passage CP31 - Waterproofing Membrane + Screeding 3d 26-Aug-16 29-Aug-16 ‘ — TS3(W) Cross Passage CP31 - W‘aterprooﬂng Mer
Egress Passage EP-02 43d 01-Aug-16 19-Sep-16 ‘
TS3W_7940 TS3(W) Egress Passage EP02 - Blinding + Waterproofing for Base Slab 4d 01-Aug-16 04-Aug-16 ] T$3(W) Egress Passage EPOZ Blinding ‘+Waterpr00f(ng for Base S:Iab
Stair W | | |
WMT 05-Aug-16 10-Aug-16 _ TSS(W) Egress Passage EPOé Stairwell & Passage Galle‘ry Base Slat:)
TS3W_7960 TS3(W) Egress Passage EP02 Stairwell - Walls upto -21.32 mPD 5d 12-Aug-16 17-Aug-16 _ TSS(W) Egress Passage EP02 Stairwell - WaIIs upto -21. 32 mPD
TS3W_7960A | TS3(W) Egress Passage EP02 Stairwell - Floor Slab and Stair Case 6d 18-Aug-16 24-Aug-16 ‘ — TSS(W) Egress Passage EP02 Stairwell - FIDor Slab and Sta
TS3W_7960B | TS3(W) Egress Passage EP02 Stairwell - Walls upto Roof Soffit 5d 25-Aug-16 30-Aug-16 — TS3(W) Egress Passage EPO02 Sta|rwell Walls [t
TS3W_7965 | TS3(W) Egress Passage EP02 Stairwell - Roof Slab 6d 31-Aug-16 06-Sep-16 — TS3(W) Egress Passage EPO2 $ta|
TS3W_7985 TS3(W) Egress Passage EP02 to SR8 - Stairs 5d 07-Sep-16 12-Sep-16

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

| TS3W_8170 | TS3(W) Egress Passage EPO2 o SR8Access Wel - Wals Structore | 50 07-Sep16  12-Sep-le ‘
TS3W_8180 | TS3(W) Egress Passage EP02 to SR8 Access Well - Roof slab 6d 13-Sep-16 19-Sep-16 — TS3(W) E¢
Zone C (Type 2) - Bay 4to Bay 7 77d 25-Jun-16 24-Sep-16
Blinding + Waterproofing to Bay 4 to Bay 7 8d 25-Jun-16 04-Jul-16
TS3W_5620.30 TS3(W) CCT Blinding - Bay 4- Bay 7 4d 25-Jun-16 29-Jun-16 _ TS&‘?( W) CCT Bllndlng Bay 4- éay 7
TS3W_5620.40 TS3(W) - Waterproofing Bay 4- Bay 7 4d 30-Jun-16 04-Jul-16 — TSS(W) Waterprooflng Bay 4- Ba‘ 7
Base Slab - Bay 4 to Bay 7 (TS3W) 12d 05-Jul-16 18-Jul-16
TS3W_8571 TS3(W) Base Slab + Drainage - Bay 4 Eastbound 6d 05-Jul-16 11-Jul-16 — TSS(W)% Base Slab +§Drainage - Bay Eastbou ‘d
TS3W_8575 TS3(W) Base Slab + Drainage - Bay 6 Eastbound 6d 05-Jul-16 11-Jul-16 — TSS(W)% Base Slab +§Drainage - BayZIEastbounjd
TS3W_8569 TS3(W) Base Slab + Drainage - Bay 4 Westbound 6d 05-Jul-16 11-Jul-16 — TSS(W)% Base Slab +3Drainage - Bay4 Westboujnd
TS3W_8574 TS3(W) Base Slab + Drainage - Bay 6 Westbound 6d 05-Jul-16 11-Jul-16 — TSS(W)% Base Slab +! Dra|nage Bay 6 Westbou:nd
TS3W_8573 TS3(W) Base Slab + Drainage - Bay 5 Eastbound 6d 12-Jul-16 18-Jul-16 — TSS(W) Base Slab +3Drc inage - Bay 5 Eastboun:d
TS3W_8572 TS3(W) Base Slab + Drainage - Bay 5 Westbound 6d 12-Jul-16 18-Jul-16 — TSS(W)E Base Slab +§Dre inage - Bay 5 Westboupd
TS3wW_8577 TS3(W) Base Slab + Drainage - Bay 7 Eastbound 6d 12-Jul-16 18-Jul-16 — TSS(W)% Base Slab +§Dre inage - Bay 7 Eastbounjd
TS3W_8576 TS3(W) Base Slab + Drainage - Bay 7 Westbound 6d 12-Jul-16 18-Jul-16 — TSS(W)% Base Slab +3Dre inage - Bay 7 Westboujnd
Concrete Strut - Bay 4 to Bay 7 7d 12-Jul-16 19-Jul-16
A6980 TS3(W) Concrete Strut - Bay 4 1d 12-Jul-16 12-Jul-16 '] TSS(W) Concrete étrut Bay 4
A7020 TS3(W) Concrete Strut - Bay 6 1d 12-Jul-16 12-Jul-16 '] TSS(W) Concrete Strut Bay 6
A7000 TS3(W) Concrete Strut - Bay 5 1d 19-Jul-16 19-Jul-16 ] TSS(W) Concrete étru - Bay5
A7060 TS3(W) Concrete Strut - Bay 7 1d 19-Jul-16 19-Jul-16 [} TSS(W) Concrete ;tru -Bay7
Removal of Waling & Lateral Struts - Layer SL6 & SL7 8d 12-Jul-16 21-Jul-16
B Actual Work Page 4 of 17 Date Revision Checked Approved
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul | Aug Sep
TS3W_7190 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 4 2d 12-Jul-16 14-Jul-16 3 : -] TS§3(W) Layer §&7: Remova! of yvaling & Ia}teral struts B§y4 . 3 3
TS3W_7290 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 6 2d 12-Jul-16 14-Jul-16 -] TS%3(W) Layer fﬁ&7: Removajl of yvaling & Iajneral struts Bjay 6
TS3W_7260 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 5 2d 19-Jul-16 21-Jul-16 -] TS';S(W) Layer 36&7 Removajl of waling & Iaj\teral struts BjayS
TS3W_7310 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 7 2d 20-Jul-16 21-Jul-16 ] T$3(W) Layer j6&7 Remova?l of waling & I%lteral struts Biay?
Walls - Bay 4 to Bay 7 11d 14-Jul-16 27-Jul-16
TS3w_8857 TS3(W) Intermediate Walls - Bay 6 Eastbound 5d 14-Jul-16 20-Jul-16 _ TS3?(W) Intermet%iate Walls - Bjay 6 Eastboujnd
TS3W_8795 TS3(W) Intermediate Walls - Bay 4 Eastbound 5d 14-Jul-16 20-Jul-16 _ TS3§(W) Intermet%iate Walls - Bjay 4 Eastboujnd
TS3W_8867 TS3(W) Intermediate Walls - Bay 6 Westbound 5d 14-Jul-16 20-Jul-16 _ TS3§(W) Intermeaiate Walls - Bjay 6 WestbOl;nd
TS3w_8827 TS3(W) Intermediate Walls - Bay 4 Westbound 5d 14-Jul-16 20-Jul-16 _ TS3?(W) Intermeaiate Walls - Bjay 4 Westbotind
TS3wW_8847 TS3(W) Intermediate Walls - Bay 5 Westbound 5d 21-Jul-16 27-Jul-16 _ TS33(W) Interme(%iate Walls - Bjay 5 Westbm;nd
TS3w_8837 TS3(W) Intermediate Walls - Bay 5 Eastbound 5d 21-Jul-16 27-Jul-16 _ Tssj(W) Intermeciiate Walls - Bjay 5 Eastboujnd
TS3W_8869 TS3(W) Intermediate Walls - Bay 7 Westbound 5d 22-Jul-16 27-Jul-16 _ Tssi(w Intermecjiiate Walls - Ejsay 7 Westbm?md
TS3W_8868 TS3(W) Intermediate Walls - Bay 7 Eastbound 5d 22-Jul-16 27-Jul-16 _ T83§(W Intermecjiiate Walls - Ejsay 7 Eastbou%nd
Fill Void Between Walls Including Waterproofing on Wall - Bay 4 to Bay 7 9d 20-Jul-16 30-Jul-16
TS3w_8817 Install Waterproofing membance and Fill Void Between Walls - Bay 6 3d 20-Jul-16 23-Jul-16 - Install Watejrprcoﬁng menjlbance and Fiill Void Betwecjen Walls - Bay 6
TS3wW_8797 Install Waterproofing membance and Fill Void Between Walls - Bay 4 3d 20-Jul-16 23-Jul-16 - Install Watejrprcoﬁng menjlbance and Fiill Void Betwecjen Walls - Bay 4 ‘
TS3wW_8807 Install Waterproofing membance and Fill Void Between Walls - Bay 5 3d 27-Jul-16 30-Jul-16 - Ingtall Watejrprooﬁng menjlbance and Fiill Void Betweej:n Walls - Bay 5
TS3w_8818 Install Waterproofing membance and Fill Void Between Walls - Bay 7 3d 28-Jul-16 30-Jul-16 - Ingtall Watejrprooﬁng menjlbance and Fiill Void Betweej:n Walls - Bay 7
Backfill to -24mPD (About Bottom Slab of SR8) 4d 01-Aug-16 04-Aug-16
TS3W_9240 TS3(W) Backfill -23.0mPD Bay 6 4d 01-Aug-16 04-Aug-16 _ T$j3(W) Backfillj -23.0mPD B:*j,ly 6
OHVD - Bay 4to Bay 7 (TS3W) 11d 20-Jul-16 02-Aug-16
TS3W_9260 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 4 Westbound 5d 20-Jul-16 26-Jul-16 — TSS(V?V) Qverhead j\/entilation Dujct (OVHD) - IjBay 4 Westbojund
TS3W_9290 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 6 Westbound 5d 20-Jul-16 26-Jul-16 — TSS(V?V) {verhead j\/entilation Dujct (OVHD) - IjBay 6 Westbojund
TS3W_9270 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 4 Eastbound 5d 20-Jul-16 26-Jul-16 — TSS(V?V) {verhead j\/entilation Dujct (OVHD) - IjBay 4 Eastboujnd
TS3W_9300 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 6 Eastbound 5d 20-Jul-16 26-Jul-16 — TSS(V?V) {verhead j\/entilation Dujct (OVHD) - IjBay 6 Eastboujnd
TS3W_9280A  TS3(W) Overhead Ventilation Duct (OVHD) - Bay 5 Westbound 5d 27-Jul-16 02-Aug-16 TSS(VjV) Overhead j\/entilation Dujct (OVHD) - Ej'»ay 5 Westbojund
TS3W_9280B | TS3(W) Overhead Ventilation Duct (OVHD) - Bay 5 Eastbound 5d 27-Jul-16 02-Aug-16 TSS(VjV) Overhead j\/entilation Dujct (OVHD) - Ej'»ay 5 Eastboujnd
TS3W_9302 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 7 Eastbound 5d 28-Jul-16 02-Aug-16 TSS(VjV) Overhead j\/entilation Dujct (OVHD) - Ej'»ay 7 Eastboujnd
TS3W_9301 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 7 Westbound 5d 28-Jul-16 02-Aug-16 TSS(VjV) Overhead j\/entilation Dujct (OVHD) - Ej'»ay 7 Westbojund
Roof Slab - Bay 4 to Bay 7 (TS3w) 21d 26-Jul-16 19-Aug-16
TS3W_6430 TS3(W) Roof Slab - Bay 4 Westbound & SR8 Base Slab + Drainage - Bay S4a 8d 26-Jul-16 04-Aug-16 T$33(W) Roof Sjlab -Bay 4 Wjestbound & SjRS Base Slabj + Drainage —iBay Sda
TS3W_6435 TS3(W) Roof Slab - Bay 4 Eastbound 8d 26-Jul-16 04-Aug-16 : T$33(W) Roof Sjlab -Bay 4 E%stbound
TS3W_9310 TS3(W) Roof Slab - Bay 5 Eastbound 8d 04-Aug-16 13-Aug-16 _ TS3(W) Rojof Slab - Bay,%: Eastbound
TS3W_9320 TS3(W) Roof Slab - Bay 6 Westbound & SR8 Base Slab + Drainage - Bay S6 8d 05-Aug-16 13-Aug-16 _ TS3(W) Rojpf Slab - Bayjﬁ Westboundi& SR8 Baseislab + Drain%ge - Bay S6
TS3W_6440 TS3(W) Roof Slab - Bay 5 Westbound & SR8 Base Slab + Drainage - Bay S5 8d 05-Aug-16 15-Aug-16 _ TSB(W)iRoof Slab - Bjay 5 Westbotimd & SR8 ij:lse Slab + Drjainage - Bay SS
TS3W_9331 TS3(W) Roof Slab - Bay 7 Westbound & SR8 Base Slab + Drainage - Bay S7 8d 06-Aug-16 15-Aug-16 _ TSC&(W)? Roof Slab - EjSay 7 Westbojund & SR8 Bjase Slab + Drjainage - Bay S7
TS3W_9332 TS3(W) Roof Slab - Bay 7 Eastbound 8d 06-Aug-16 15-Aug-16 _ TSC&(W)? Roof Slab - EjSay7 Eastbouind
TS3W_9330 TS3(W) Roof Slab - Bay 6 Eastbound 8d 11-Aug-16 19-Aug-16 _ 'il'SE(W) Roof%SIab - Bay 6 I;Eastbound
Re-prop for Layer 6 13d 04-Aug-16 19-Aug-16
A7030 Water Proof to Walls & Re-prop of Layer 6 for Bay 4 4d 04-Aug-16 09-Aug-16 — Wateri Proof to Walljs & Re-prop of Layer 6 for jBay 4
A7040 Water Proof to Walls & Re-prop of Layer 6 for Bay 5 4d 15-Aug-16 19-Aug-16 ] \jNater Proof to Walls & Re-jprop of Layer§6 for Bay 5
Removal of Waling & Struts - Layer SL4 & SL5 25d 09-Aug-16 07-Sep-16
TS3W_9530 SR8 Layer 4&5: Removal of waling & lateral struts Bay 4 4d 09-Aug-16 13-Aug-16 _ SR8 Layer 14&5: Remova?l of waling & I%lteral struts B?ay4
TS3W_9560 SR8 Layer 4&5: Removal of waling & lateral struts Bay 7 4d 16-Aug-16 19-Aug-16 [ jSRB Layer 4835: Removal of waling & Iattjeral struts Ba)?/ 7
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Road 8 Section) - 3 Months Rolling Progamme

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Activity ID Activity Name Origir_tal Start Finish
Duration
Jun Jul Aug Sep
TS3W_9550 SR8 Layer 4&5: Removal of waling & lateral struts Bay 6 4d 24-Aug-16 27-Aug-16 3 3 3 3 ; _ SR8 Layer ‘4&5 Removal of waling & Iateral struts Bay
TS3W_9540 SR8 Layer 4&5: Removal of waling & lateral struts Bay 5 4d 03-Sep-16 07-Sep-16 — SR8 Layer 4&5: Removal of wahn
Walls - Bay S4a to Bay S7 (SR8) 26d  13-Aug-16 13-Sep-16
TS3W_9000 SR8 Wall Bay S4a 5d 13-Aug-16 19-Aug-16 ‘ ‘ — éRS Wall Bay‘ Sda ‘ ‘
TS3W_9007 SR8 Wall Bay S6 5d 29-Aug-16 02-Sep-16 ] SR8 Wall Bay‘ S6 :
TS3W_9017 SR8 Wall Bay S7 5d 03-Sep-16 08-Sep-16 — SR8 Wall Bay 37
TS3W_9002 SR8 Wall Bay S5 5d 08-Sep-16 13-Sep-16 ‘ — SR8 WaII Bay S5
OHVD - Bay S4ato Bay S7 (SR8) 25d | 19-Aug-16 19-Sep-16 :
TS3W_9274 SR8 Overhead Ventilation Duct (OVHD) - Bay S4a 5d 19-Aug-16 25-Aug-16 _ SFj&S Overhead Ventllanon Dut:t (OVHD) - Bay Sda
TS3W_9276 SR8 Overhead Ventilation Duct (OVHD) - Bay S6 5d 03-Sep-16 08-Sep-16 — SR8 Overhead Vent||at|on Duct (
TS3W_9286 SR8 Overhead Ventilation Duct (OHVD) - Bay S7 5d 09-Sep-16 14-Sep-16 ‘ _ SRS Overhead Ventl
TS3W_9275 SR8 Overhead Ventilation Duct (OVHD) - Bay S5 5d 14-Sep-16 19-Sep-16 : — SR8 Overl'
Roof Slab - Bay S4ato Bay S7 (SR8) 13d 09-Sep-16 24-Sep-16 . .
TS3W_9020 SR8 Roof Bay S6 8d 09-Sep-16 17-Sep-16 ' _ SR8 Roof B‘?ay
TS3W_9030 SR8 Roof Bay S7 8d 15-Sep-16 24-Sep-16 ‘ _ S
Roof Waterproofing + Screeding - Bay 4 to Bay 7 16d 16-Aug-16 02-Sep-16 ‘ ‘ ‘
TS3W_8953 TS3(W) Waterproofing to Roof Slab - Bay 4 to Bay 7 Westbound 8d 16-Aug-16 24-Aug-16 — TSé(W) Waterprooflng to Roof: Slab - Bay 4 to Bay 7 Westb0|
TS3W_8951 TS3(W) Waterproofing to Roof Slab - Bay 4 to Bay 7 Eastbound 8d 20-Aug-16 29-Aug-16 _ TS3(W) Waterprooﬂng to Roof Slab Bay 4 to Bay
TS3W_8955 TS3(W) Screeding to Roof Slab - Bay 4 to Bay 7 Westbound 4d 25-Aug-16 29-Aug-16 — TS3(W) Screeding to Roof Slab - Bay 4to Bay 7! Wr
TS3W_8952 TS3(W) Screeding to Roof Slab - Bay 4 to Bay 7 Eastbound 4d 30-Aug-16 02-Sep-16 ] yss(W) Screeding to RoofESIab - Bay 4 to E
Load Transfer to Roof for King Post 14d 03-Sep-16 20-Sep-16
A7410 Load Transfer to Roof Slab - Bay 4 7d 03-Sep-16 10-Sep-16 _ Load Transter to Roof Sla:tb E
A7430 Load Transfer to Roof Slab - Bay 6 7d 03-Sep-16 10-Sep-16 _ Load Transfer to Roof Slab E
A7420 Load Transfer to Roof Slab - Bay 5 7d 12-Sep-16 20-Sep-16 — Load Tra
A7620 Load Transfer to Roof Slab - Bay 7 7d 12-Sep-16 20-Sep-16 — Load Tra
Zone D (Type 1b) - Bay 8 to Bay 10 52d 25-Jul-16 24-Sep-16
Blinding + Waterproofing to Bay 8 to Bay 10 4d 25-Jul-16 29-Jul-16
TS3W_5610.20 TS3(W) CCT Blinding - Bay 8 - 10 3d 25-Jul-16 28-Jul-16 ] TSé(W) CCT Bli:nding - Bay 8 10
TS3W_5610.20A TS3(W) - Waterproofing Bay 8 - 10 3d 26-Jul-16 29-Jul-16 ] TSS(W) Waterprooflng Bay 8-10
Base Slab - Bay 8 to Bay 10 12d 29-Jul-16 12-Aug-16
TS3W_9590 TS3(W) Base Slab + Drainage - Bay 8 Eastbound 6d 29-Jul-16 05-Aug-16 _ T 3(W) Basej Slab + Dra|nege - Bay 8 Ea%tstbound
TS3W_8745 TS3(W) Base Slab + Drainage - Bay 8 Westbound 6d 29-Jul-16 05-Aug-16 _ T 3(W) Basej Slab + Drainfj:tge - Bay 8 Wjestbound
TS3W_9620 TS3(W) Base Slab + Drainage - Bay 10 Westbound 6d 29-Jul-16 05-Aug-16 _ T 3(W) Basej Slab + Drain%tge - Bay 10 \jNestbound
TS3W_9630 TS3(W) Base Slab + Drainage - Bay 10 Eastbound 6d 29-Jul-16 05-Aug-16 _ T 3(W) Base: Slab + Drainege - Bay 10 Ii:astbound
TS3W_9600 TS3(W) Base Slab + Drainage - Bay 9 Westbound 6d 05-Aug-16 12-Aug-16 _ TSS(W) Base Slab + Dra|nage Bay 9 Westbound
TS3W_9610 TS3(W) Base Slab + Drainage - Bay 9 Eastbound 6d 05-Aug-16 12-Aug-16 _ TSS(W) Base Slab + Dra|nage Bay 9 Eastbound
Concrete Strut between Base Slab 7d 05-Aug-16 13-Aug-16
A7070 TS3(W) Concrete Strut - Bay 8 Between Eastbound & Westbound 1d 05-Aug-16 06-Aug-16 -] TS3(W) Cortcrete Strut - éay 8 Betweeo Eastbound éaWestboundi
A7090 TS3(W) Concrete Strut - Bay 10 Between Eastbound & Westbound 1d 05-Aug-16 06-Aug-16 -] TS3(W) Concrete Strut - Bay 10 Between Eastbound‘ & Westbouno
A7080 TS3(W) Concrete Strut - Bay 9 Between Eastbound & Westbound 1d 12-Aug-16 13-Aug-16 -] TS3(W) Concrete Strut - Bay 9 Between Eastbound & Westbound%
Removal of Waling & Lateral Struts - Layer SL6 & SL7 8d 06-Aug-16 16-Aug-16
TS3W_9640 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 8 2d 06-Aug-16 09-Aug-16 _ TSS(W:) Layer 6&7'3 Removal of vt/aling & Iaterail struts Bay 83
TS3W_9660 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 10 2d 06-Aug-16 09-Aug-16 _ TS3(W) Layer 6&7: Removal of vvahng & Iateral struts Bay 10
TS3W_9650 TS3(W) Layer 6&7: Removal of waling & lateral struts Bay 9 2d 13-Aug-16 16-Aug-16 - T83(W) Layer 6&7:; Removal of vvahng & Iateral struts Bay 93
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Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul | Aug | Sep
Intermediated Walls - Bay 8 to Bay 10 11d 09-Aug-16 22-Aug-16 3 3 3 : 3 3 : 3 3
TS3W_5820 TS3(W) Intermediate Walls - Bay 8 Westbound 5d 09-Aug-16 15-Aug-16 _ TS3(W) ! ‘Intermedlate Walls Bay 8‘Westbound
TS3W_5830 TS3(W) Intermediate Walls - Bay 8 Eastbound 5d 09-Aug-16 15-Aug-16 _ TSS(W) Intermedlate Walls Bay 8 Eastbound
TS3W_5860 TS3(W) Intermediate Walls - Bay 10 Westbound 5d 09-Aug-16 15-Aug-16 _ TSS(W) Intermedlate Walls Bay 10 Westbound%
TS3W_5870 TS3(W) Intermediate Walls - Bay 10 Eastbound 5d 09-Aug-16 15-Aug-16 _ TSS(W) Intermedlate Walls Bay 10 Eastbound
TS3W_5840 TS3(W) Intermediate Walls - Bay 9 Westbound 5d 16-Aug-16 22-Aug-16 _ TSS(W) Intermedlate WaIIs Bay 9‘Westbound
TS3W_5850 TS3(W) Intermediate Walls - Bay 9 Eastbound 5d 16-Aug-16 22-Aug-16 _ TSS(W) Intermedlate WaIIs Bay 9 Eastbound
Fill Void Between Walls Including Waterproofing on Wall - Bay 8 to Bay 10 18d 15-Aug-16 05-Sep-16 ‘
TS3W_6770 Fill the void underneath Bay 10 / SR8 - Bay S10 3d 15-Aug-16 18-Aug-16 ] F|I| the void undérneath Bay 10 / SR8 - Bay'! ‘510
TS3W_6750 Fill the void underneath Bay 8 / SR8 - Bay S8 3d 01-Sep-16 05-Sep-16 _ Fill the vo|d underneat‘h Bay 8/ SR8
TS3W_6760 Fill the void underneath Bay 9 / SR8 - Bay S9 3d 01-Sep-16 05-Sep-16 _ Fill the vo|d underneath Bay 9/ SR& E
Base Slab - Bay S8 to Bay S10 (SR8) 27d  18-Aug-16 19-Sep-16 |
TS3W_6150 SR8 Base Slab - Bay S10 6d 18-Aug-16 25-Aug-16 — SR‘?S Base Slab - Bay S10 :
TS3W_6130 SR8 Base Slab - Bay S8 6d 05-Sep-16 12-Sep-16 _ SR8 Bas‘.‘e Slab - Bay S8
TS3W_6145 SR8 Base Slab - Bay S9 6d 12-Sep-16 19-Sep-16 ! _ SR8 Base g
OHVD - Bay 8to Bay 10 (TS3W) 26d  25-Aug-16 24-Sep-16 ‘ : : :
TS3W_6065 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 10 Westbound 5d 25-Aug-16 31-Aug-16 — TSSéW) Overheaéj Ventilation Duct (OVHD) - ‘ Bc
TS3W_6070 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 10 Eastbound 5d 25-Aug-16 31-Aug-16 — TSSCW) Overhead Ventilation D‘uct (OVHD) - 4 BE
TS3W_6020 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 8 Westhound 5d 12-Sep-16 17-Sep-16 _ ‘ TS3(W) Overhw
TS3W_6030 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 8 Eastbound 5d 12-Sep-16 17-Sep-16 ] TS3(W) Overhw
TS3W_6050 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 9 Westhound 5d 19-Sep-16 24-Sep-16 _ T
TS3W_6060 TS3(W) Overhead Ventilation Duct (OVHD) - Bay 9 Eastbound 5d 19-Sep-16 24-Sep-16 ] T
Roof Slab - Bay 8 to Bay 10 (TS3W) 8d 22-Aug-16 31-Aug-16
TS3W_9364 TS3(W) Roof Slab - Bay 10 Westbound 8d 22-Aug-16 31-Aug-16 — TSSéW) Roof Slaa Bay 10 We;tbound
TS3W_9370 TS3(W) Roof Slab - Bay 10 Eastbound 8d 22-Aug-16 31-Aug-16 — TSS(W) Roof Slab Bay 10 Eastbound
Waterproofing to Intermediated Walls - TS3W 2d 31-Aug-16 02-Sep-16
TS3W_9710 TS3(W) Waterproofing to Wall - Bay 10 2d 31-Aug-16 02-Sep-16 -] 'I%'SS(W) Watejrprooflng to Wall - Bay 10
TS3W - Re-prop for Layer 6 Between Intermediated Wall 2d 02-Sep-16 05-Sep-16
A7120 TS3(W) Re-prop to Intermediated Walls for Layer 6 - Bay 10 2d 02-Sep-16 05-Sep-16 — TS3(W) ;Re—prop to In:termediated Wal
Removal of Struts - Layer SL4 & SL5 4d 05-Sep-16 09-Sep-16
A7150 TS3(W) Layer 4&5: Removal of waling & lateral struts Bay 10 4d 05-Sep-16 09-Sep-16 ] 'I%'SS(W) Layejr 485: Remov‘al(
OHVD - Bay S8 to Bay S10 (SR8) 5d 09-Sep-16 15-Sep-16
TS3W_9410 SR8 Overhead Ventilation Duct (OVHD) - Bay S10 5d 09-Sep-16 15-Sep-16 _ SR?S Overhead ‘%/en
Roof Slab - Bay S8 to Bay s10 (SR8) 8d 15-Sep-16 24-Sep-16
TS3W_9450 SR8 Roof Slab - Bay S10 8d 15-Sep-16 24-Sep-16 _ Sl
Cross Passage and Egress Passage (CP30/EP03) 31d 27-Jul-16 01-Sep-16
Cross Passage CP30 23d 05-Aug-16 01-Sep-16
Passage Crossing between Eastbound & Westbound at Bay 8 23d
‘ TS3W_8130 | TS3(W) Cross Passage CP30 - Base Slab + Drainage 6d 05-Aug-16 12-Aug-16 — 'I%'SS(W) Cross: Passage CF;BO - Base Slsib + Drainage3
‘ TS3W_8140 | TS3(W) Cross Passage CP30 - Walls 5d 15-Aug-16 20-Aug-16 I TSS(W) Cross Passage CPSO Walls
‘ TS3W_8150 | TS3(W) Cross Passage CP30 - Roof Slab 6d 20-Aug-16 27-Aug-16 _ TS3(W Cross Passage éPSO Roof élab
‘ TS3W_8160 | TS3(W) Cross Passage CP30 - Waterproofing + Screeding 4d 27-Aug-16 01-Sep-16 _ T33(W) Cross F’assage CP30 Waterproqjﬂng
) Egress Passage EP-03 2d 27-Jul-16 29-Jul-16
TS3W_8020 TS3(W) Egress Passage EPO3 - Waterproofing and Blinding for Base Slab 2d 27-Jul-16 29-Jul-16 -] 'Ii’SS(W) Egresjs Passage Ek:?’OS - Waterp%oofing and Blinding for Basie Slab
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jun | Aug Sep
Zone E (Type 1a) - Bay 11 to Bay 12 51d 25-Jul-16 23-Sep-16 3 3 : 3 ; . 3 3
Blinding + Waterproofing to Bay 11 to Bay 12 4d 25-Jul-16 29-Jul-16 ‘ ‘ ‘ : : ‘ ‘ ‘ ‘ :
TS3W_5510.10 Blinding Bay 11 to Bay 12 2d 25-Jul-16 27-Jul-16 [~ ] Bllndlng Bay 11 to Bay 12
TS3W_5510.20 Waterproofing - Bay 11 to Bay 12 2d 27-Jul-16 29-Jul-16 [~ ] Waterprooflng‘ Bay 11 to Bay 12
Base Slab - Bay 11 to Bay 12 12d  29-Jul-16 12-Aug-16 ‘ ‘
TS3W_5520.10 TS3(W) Base Slab + Drainage - Bay 12 Westbound 6d 29-Jul-16 05-Aug-16 _ T83(W) Base ‘Slab + Dra|nage Bay 12 Westbound
TS3W_5520.20 TS3(W) Base Slab + Drainage - Bay 12 Eastbound 6d 29-Jul-16 05-Aug-16 _ TSS(W) Base Slab + Dramage Bay 12 Eastbound
TS3W_5520.30 A TS3(W) Base Slab + Drainage - Bay 11 Westbound 6d 05-Aug-16 12-Aug-16 _ T83(W) Base Slab + Dra|nage Bay 11 Westbound
TS3W_5520.60 TS3(W) Base Slab + Drainage - Bay 11 Eastbound 6d 05-Aug-16 12-Aug-16 _ T83(W) Base Slab + Dra|nage Bay 11 Eastbound
Concrete Strut Between Base Slab 7d  05-Aug-16 13-Aug-16
A7200 TS3(W) Concrete Strut - Bay 12 Between Eastbound & Westbound 1d 05-Aug-16 06-Aug-16 I TSS(W) Concrete Strut - Bay 12 Between Eastbound & Westbound
A7210 TS3(W) Concrete Strut - Bay 11 Between Eastbound & Westbound 1d 12-Aug-16 13-Aug-16 | Tss(W) Concrete Strut - Bay 11 Between Eastbound & Westbound
Removal of Waling & Lateral Struts Layer SL6 & SL7 8d | 06-Aug-16 16-Aug-16 3 3 ‘
TS3W_5530.70 | Layer 6&7: Removal of waling & lateral struts - Bay 12 2d 06-Aug-16 09-Aug-16 - Layer 6&7 Removal of waling & Iateral struts - Bay 12
TS3W_5530.80 ' Layer 6&7: Removal of waling & lateral struts - Bay 11 2d 13-Aug-16 16-Aug-16 - Layer 6&7 Removal of waling & Iateral struts - an 1
Walls - Bay 11 to Bay 12 11d 09-Aug-16 22-Aug-16 ‘ | ‘
TS3W_5530 Walls - Bay 12 Westbound 5d 09-Aug-16 15-Aug-16 — Walls - Bay 12 Westbound
TS3W_5531 Walls - Bay 12 Eastbound 5d 09-Aug-16 15-Aug-16 — Walls - Bay 12 Eastbound
TS3W_5532 Walls - Bay 11 Westbound 5d 16-Aug-16 22-Aug-16 — Walls - Bay 1 Westbound
TS3W_5533 Walls - Bay 11 Eastbound 5d 16-Aug-16 22-Aug-16 — Walls - Bay 1 Eastbound
Fill Void Between Walls Including Waterproofing on Wall - Bay 11 to Bay 12 9d 15-Aug-16 25-Aug-16
TS3W_5520.100 Install Waterproofing menbrane & Fill Void Wall Bay 12 3d 15-Aug-16 18-Aug-16 ] Ins.jtall Waterproofing menbrane & Fill Void vtlall Bay 12
TS3W_5520.90 ' Install Waterproofing menbrane & Fill Void Wall Bay 11 3d 22-Aug-16 25-Aug-16 ] Install Waterproofmg menbrane & Fill Void vtlall Bay 11
SR8 Base Slab - Bay S11 - 12 12d 18-Aug-16 01-Sep-16
A7220 SR8 Base Slab + Drainage - Bay S12 6d 18-Aug-16 25-Aug-16 _ SFtS Base Slab + Drainage - an S12
A7230 SR8 Base Slab + Drainage - Bay S11 6d 25-Aug-16 01-Sep-16 _ SR8 Base Slab + Drainage - EjSay s1u
TS3(W) - OHVD - Bay 11 to Bay 12 11d 25-Aug-16 07-Sep-16
TS3W_5540.10 TS3W OHVD Slab - Bay 12 Westbound 5d 25-Aug-16 31-Aug-16 — TSSW OHVD Slal; - Bay 12 We‘stbound
TS3W_5540.20 TS3W OHVD Slab - Bay 12 Eastbound 5d 25-Aug-16 31-Aug-16 — TSBW OHVD Slab Bay 12 Eastbound
TS3W_5540.30 TS3W OHVD Slab - Bay 11 Westbound 5d 01-Sep-16 07-Sep-16 — TSBW OHVD Slab Bay 11 Westb
TS3W_5540.35 TS3W OHVD Slab - Bay 11 Eastbound 5d 01-Sep-16 07-Sep-16 — TSBW OHVD Slab Bay 11 Eastbc
Roof Slab - Bay 11 to Bay 12 16d 31-Aug-16 19-Sep-16
TS3W_5550 Roof Slab - TS3W Bay 12 Westbound 8d 31-Aug-16 09-Sep-16 _ Ekoof Slab - TESW Bay 12 Wes
TS3W_5552 Roof Slab - TS3W Bay 12 Eastbound 8d 31-Aug-16 09-Sep-16 _ Roof Slab - TSSW Bay 12 East
TS3W_5554 Roof Slab - TS3W Bay 11 Eastbound 8d 09-Sep-16 19-Sep-16 _ Roof Slab -
TS3W_5553 Roof Slab - TS3W Bay 11 Westbound 8d 09-Sep-16 19-Sep-16 _ Roof Slab -
TS3W - Re-prop for Layer 6 Between Intermediated Wall 11d 09-Sep-16 23-Sep-16
A7240 TS3(W) Re-prop to Intermediated Walls for Layer 6 - Bay 12 4d 09-Sep-16 14-Sep-16 _ TSSC?W) Re-prop t:jo I
A7250 TS3(W) Re-prop to Intermediated Walls for Layer 6 - Bay 11 4d 19-Sep-16 23-Sep-16 ] 'I%'SE
Removal of Struts - Layer SL4 & SL5 4d 14-Sep-16 20-Sep-16
A7260 TS3(W) Layer 4&5: Removal of waling & lateral struts Bay 12 4d 14-Sep-16 20-Sep-16 — TSS(W) |
Cable Trough Containment (TS3W) 9d 15-Sep-16 24-Sep-16
TS3W_6510 TS3(W) Cable Through Bay 1-3 od 15-Sep-16 24-Sep-16 _ T
SR8 Junction at Sea Side 45d 20-Jun-16 11-Aug-16
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul | Aug Sep
Blinding + Waterproofing - Bay S1 to Bay S4b 8d 20-Jun-16 28-Jun-16 3 . . : 3 ; . 3 3
TS3W_7510 SR8 Blinding Bay S1 - S4b 4d 20-Jun-16 23-Jun-16 ‘ [ ] SFj%S Blinding Bajy S1-S4b ‘ : : ‘ ‘ ‘ ‘ :
TS3W_7520 SR8 Waterproofing Bay S1 - S4b 4d 24-Jun-16 28-Jun-16 _ SR8 Vj\/aterproofingi Bay S1 - S4b§
Base Slab - Bay S1to Bay S4b 12d 29-Jun-16 13-Jul-16
TS3W_7540 SR8 Base Slab - Bay S2 6d 29-Jun-16 05-Jul-16 SR8 E;as Slab - Bajy S2
TS3W_7570 SR8 Base Slab - Bay S4b 6d 29-Jun-16 06-Jul-16 z SRaj se Slab - ljBay S4b ‘
TS3W_7530 SR8 Base Slab - Bay S1 6d 06-Jul-16 12-Jul-16 SR8 Bjase Slab - Bajy S1
TS3W_7550 SR8 Base Slab - Bay S3 6d 07-Jul-16 13-Jul-16 SRS% Base Slab - ljBay S3 ‘
Removal of Struts - Layer SL5 32d 06-Jul-16 11-Aug-16 ‘ : :
TS3W_8520 SR8 - Layer 5: Removal of waling & lateral struts - Bay S2 (together with TS3W SL4) 2d 06-Jul-16 07-Jul-16 ] SI?RS Layer 5: lj?emoval of wjaling & lateral istruts - Bay 82 (together vvjith TS3W Sszt)
TS3W_7560 SR8 - Layer 5: Removal of waling & lateral struts - Bay S1(together with TS3W SL4) 2d 16-Jul-16 18-Jul-16 - SR8 - L%lyer 5: Rem0\§/al of waling & lateral strutsi- Bay Sl(togt—j:‘ther with TS&?‘W SL4)
TS3W_8530 SR8 - Layer 5: Removal of waling & lateral struts - Bay S3 (together with TS3W SL4) 2d 18-Jul-16 19-Jul-16 Bl SR8 -iLayer 5: Remjoval of Walingj & lateral strujts - Bay S3 (t(j)gether with 'I%SSW SL4) ‘
TS3W_8540 SR8 - Layer 5: Removal of waling & lateral struts - Bay S4b (together with TS3W SL4) 2d 09-Aug-16 11-Aug-16 ‘ [~ ] sés - Layer 5: Ij?emoval of w%iling & lateral istruts - Bay Ssj4b (together &j/vith TS3W Sl§.4)
Removal of Struts - Layer SL4 12d 08-Jul-16 21-Jul-16 1 3 :
A7730 SR8 - Layer 4: Removal of waling & lateral struts - Bay S2 (together with TS3W SL3) 2d 08-Jul-16 09-Jul-16 - S| yerg 4: Removal of waling & Iat(%,\ral struts - B%ly S2 (togeth&-j:‘r with TSSW%SLS) ‘
A7720 SR8 - Layer 4: Removal of waling & lateral struts - Bay S1 (together with TS3W SL3) 2d 19-Jul-16 20-Jul-16 ‘ ] SR8§ - Layer 4: Rejmoval of waliflg & lateral stjruts - Bay S1 i(together withj TS3W SL3)
A7740 SR8 - Layer 4: Removal of waling & lateral struts - Bay S3 (together with TS3W SL3) 2d 20-Jul-16 21-Jul-16 ] SFj{S - Layer 4: IjRemovaI of wjaling & lateral ?struts - Bay 33 (together wjith TS3W SLf:j‘)
OHVD - Bay S1to Bay S4b 14d 11-Jul-16 26-Jul-16
TS3W_7710 SR8 OHVD - Bay S2 5d 11-Jul-16 15-Jul-16 ,jSRB OHVD - jBay S2
TS3W_7700 SR8 OHVD - Bay S1 5d 21-Jul-16 26-Jul-16 — SR8 Cj)HVD - Bay Sﬂ.
Roof Slab - Bay S1 to Bay 4b 17d 20-Jul-16 08-Aug-16
TS3W_7790 SR8 Roof Slab - Bay S2 8d 20-Jul-16 28-Jul-16 — SI;?S Roof Slab Bay S2
TS3W_7780 SR8 Roof Slab - Bay S1 8d 30-Jul-16 08-Aug-16 _ SR8 Rojpf Slab - Bay Sl
Removal of Reclamation 79d 20-Jun-16 21-Sep-16 /
Method Statement 48d 20-Jun-16 15-Aug-16 /
TS3W_2150 (01) Removal of reclamation works method statement - submission 24d 20-Jun-16 18-Jul-16 “ (01) Rejmoval of reclajmation Worksj method statt%ment - submission
TS3W_2155 (01) Removal of reclamation works method statement - review and approval by AECOM 24d 19-Jul-16 15-Aug-16 _ (01) Rejmoval of recl%mation worksj method statt%ment - reviev;/ and approvaj\l b
TS3-West Removal of Reclamation 7d 13-Sep-16 21-Sep-16 \
Removal of waling and Struts at Layer 3 7d 13-Sep-16 21-Sep-16 \
TS3W_8510 Type 3 - Bay 3; Backfill & Remove Strut SL3 7d 13-Sep-16 21-Sep-16 — Typje 3
Works in SR8 (Open Cut Method) 422d  20-May-15A  19-Oct-16
SR8 - Cofferdam & Cut & Cover Tunnel Works 422d  20-May-15A  19-Oct-16
SR8 (Zone C) - Ch. 528 to Ch. 368 79d | 13-May-16A  21-Sep-16
Pipe Piling & Dewatering Wells 24d  20-Jun-16 18-Jul-16 /
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider) 24d 20-Jun-16 18-Jul-16
Method Statement 24d 20-Jun-16 18-Jul-16
240
ywmw 20-Jun-16 18-Jul-16 “ CCT Strjucture Methojd statement -ireview and ajpproval byAE?COM
ELS - Excavation & Struts Installation 23d 13-May-16 A 18-Jul-16 :
A2160 Completion of Partal ELS Works at Zone C - AreaA od 27-Jun-16 pletjion of Partal E;LS Worksa :
A1600 Completion of Whole ELS Works at Zone C od 18-Jul-16 ® Completijon of Whole IjELS Works at%Zone C
A2260 Completion of Partal ELS Works at Zone C - Area B od 18-Jul-16 ® Completijon of Partal E?LS Works at ?Zone C- Areaj\ B
Area A (Ch.384 to Ch.461) / ( 77m) - Victoria Park to Steel Deck WB 12d 13-May-16 A 27-Jun-16
A1380 AreaA - Install 5th Struts & Walings 12d 13-May-16 A 27-Jun-16 A : : A- Iinstall 5th Strujts & Walings
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul | Aug Sep
A1390 Area A - Excavate to Formation Level 4d 30-May-16 A 06-Jun-16A B AreaA- Excavate to Fp ation Levgl ! . : 3 ; ' 3 3
A1350A AreaA - Install Layer 2 Horizontal Top Bracing 2d 01-Jun-16 A 03-Jun-16 A [eaA - Install jl_ayer 2 Horiz;o | To Brarlsing
A2270 AreaA - Install Layer 2 Horizontal Bottom Bracing 2d 20-Jun-16 22-Jun-16 [ AreajA - Instal Laj/er 2 Horizont:al Bof
A2280 AreaA - Rock Fil 3d 22-Jun-16 25-Jun-16 - AreaA - Rocj:k Fill :
A2290 AreaA - Blinding 1d 25-Jun-16 27-Jun-16 - ArealA -iBIinding
Area B (Ch.461 to Ch.525) / ( 64m) - IEC + Steel Deck EB + SR8/TS3 Interface 23d 13-May-16 A 18-Jul-16 ‘ :
Area B1 (CH461 to CH511) / (50m) - IEC + Steel Deck EB 23d 13-May-16 A 18-Jul-16 3
A4830 Area B1 - Excavate to -4th Layer 4d 13-May-16 A 21-May-16 A Layer /
A4840 Area B1 - Install 4th Struts & Walings 6d 01-Jun-16 A 13-Jun-16 A — Area B1 Ipstall 4th Strjuts & Waing%.
A4850 Area B1 - Excavate to 5th Layer 2d 11-Jun-16 A 23-Jun-16 — Arjea Bl-E ca\j/ate to 5th Lajyer ‘
A4860 Area B1 - Install 5th Struts & Walings 6d 24-Jun-16 30-Jun-16 ‘ Arjea B1- Installj 5th Struts & Walings :
A4870 Area B1 - Excavate to 6th Layer 2d 30-Jun-16 04-Jul-16 Area Bl - Excavate to 6th Layer ‘ ‘
A5800 Area B1 - Install 6th Struts & Waling 6d 04-Jul-16 11-Jul-16 — Area B1 Install 6th Stjruts & Walingj ‘
A5860 Area B1 - Install Layer 2 Horizontal Bottom Bracing 1d 11-Jul-16 12-Jul-16 B Area Bl - Install Layjer 2 Horizont:%ll Bottom Bracj;ing
A5870 Area B1 - Excavate to Formation 1d 12-Jul-16 13-Jul-16 [} Area? Bl - Excavatje to Formatioin :
A5880 Area B1 - Rock Fill 3d 13-Jul-16 16-Jul-16 ‘ ] Area Bl - Rtj)ck Fill ‘ ‘
A5890 Area B1 - Blinding 1d 16-Jul-16 18-Jul-16 » - Area Bl— Blinding
Area B2 (CH511 to CH525) / (14m) - SR8/TS3 Interface 15d 13-May-16 A 08-Jul-16
A1460 Area B2 - Excavate to 4th Layer 2d 13-May-16 A 21-May-16 A layer
A1470 Area B2 - Install 4th Struts & Walings 2d 30-May-16 A 08-Jun-16A | Area B2 - Install 4trj1 truts & Wa?lings
A1480 Area B2 - Excavate to 5th Layer 1d 14-Jun-16 A 23-Jun-16 : [ ] Arjea B2-E ca\j/ate to 5th Lajyer
A1490 Area B2 - Install 5th Struts & Walings 2d 24-Jun-16 27-Jun-16 — Area B2 - Install 5th Stjruts & Waling?s
A2300 Area B2 - Excavate to -18 mPD Formation Level 4d 27-Jun-16 02-Jul-16 [ ] Area B2 - E)j(cavate to -183 mPD Formatjion Level
A2310 Area B2 - Rock Fill 3d 02-Jul-16 06-Jul-16 _ Area? B2 - Rock Filjl
A2320 Area B2 - Blinding 2d 06-Jul-16 08-Jul-16 [~ ] Aj‘\rea B2 - Blindjing
Tunnel Structure 73d  27-dun-16  21-Sep-16 \
A4880 Commencement of Tunnel Structure od 19-Jul-16 \ ® Commjencement of 'lj'unnel Structujre
Base Slab 36d 27-Jun-16 09-Aug-16
Bay C1 12d 19-Jul-16 01-Aug-16
A1400 C1 - Place Infill Concrete & Waterproof 3d 19-Jul-16 21-Jul-16 -] Cl - Place Infill jConcrete & V\jlaterproof
A1530 C1 - Base Slab Construction 7d 22-Jul-16 29-Jul-16 _ Cl - Base Slaib Constructiojn
A1540 C1 - Remove Lowest Struts Inside the CCT at Bottom Level 2d 30-Jul-16 01-Aug-16 _ C1- Rejmove Lowest% Struts Inside ithe CCT at ijttom Level
Bay C2 15d 22-Jul-16 08-Aug-16
A4890 C2 - Place Infill Concrete & Waterproof 3d 22-Jul-16 25-Jul-16 — C2- PIa?ce Infill Concrjete & Waterpjroof
A4900 C2 - Steel Fixing & PVC Drain Pipe Installtion 4d 29-Jul-16 02-Aug-16 _ C2- Siteel Fixing & ijVC Drain Pipj)e Installtion
A4900A C2 - Install Water Stop & Kicker Formwork 1d 03-Aug-16 03-Aug-16 B c2 — Install Wateri Stop & Kickejr Formwork
A4900B C2 - Place Concrete to Base Slab 1d 04-Aug-16 04-Aug-16 ] CZ - Place Con(j:rete to Baseislab
A4900C C2 - Remove Kicker Formwork 1d 05-Aug-16 05-Aug-16 [} C2 - Remove%Kicker Formvjvork
A4910 C2 - Remove Lowest Struts Inside the CCT at Bottom Level 2d 06-Aug-16 08-Aug-16 - C2- Rejmove Lowest% Struts Inside ithe CCT at ijttom Level
Bay C3 12d 27-Jun-16 12-Jul-16
A4920 C3 - Place Infill Concrete & Waterproof 3d 27-Jun-16 30-Jun-16 [ ] 03 - Place Infill jConcrete & W?aterproof
A4930 C3 - Base Slab Construction 7d 30-Jun-16 09-Jul-16 _ C3 - Base Sjlab Constructjion
A4940 C3 - Remove Lowest Struts Inside the CCT at Bottom Level 2d 09-Jul-16 12-Jul-16 _ C3- Rjemove Lowesjt Striits Insidje the CCT at jBottom Level
Bay C4 16d | 21-Juk-16 09-Aug-16
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Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul Aug Sep
A6030 C4 - Place Infill Concrete & Waterproof 3d 21-Jul-16 25-Jul-16 r . _ C4 - Place Infill Concrete & Waterproof r r 3
A6040 C4 - Base Slab Construction 7d 29-Jul-16 06-Aug-16 1 — C4 - Base Slab Construct;on
AB050 C4 - Remove Lowest Struts Inside the CCT at Bottom Level 2d 06-Aug-16 09-Aug-16 _ C4 - Remove Lowest Struts In5|dje the CCT at jBottom Level%
Bay C5 12d 18-Jul-16 01-Aug-16
AB060 C5 - Place Infill Concrete & Waterproof 3d 18-Jul-16 21-Jul-16 [ ] CS Place Infill Concrete & Waterproof
A6070 C5 - Base Slab Construction 7d 21-Jul-16 29-Jul-16 — CS Base Slab Constructron ‘
A6080 C5 - Remove Lowest Struts Inside the CCT at Bottom Level 2d 29-Jul-16 01-Aug-16 - C5- Remove Lowest Struts Inside the CCT at Bottom Level ‘
Wall & OHVD 46d  12-Juk-16 02-Sep-16 ; ; | :
Bay C1 15d 02-Aug-16 18-Aug-16 : 1 1
A1550 C1 - Internal Wall Formwork & Soffit Formwork for OHVD 4d 02-Aug-16 05-Aug-16 ] Cl Internal Wall Formwork & Soffit Forrjnwork for OHVD
A1560 C1 - Rebar to Wall 3d 06-Aug-16 09-Aug-16 - Cl- Rebar to WaII ‘
A1570 C1 - External Wall Formwork & End Shuttering Formwork with Water Stop 3d 10-Aug-16 12-Aug-16 -] Cl External WaII Formwork & End Shuttenng Formw:ork with Wate:r Stop
A1580 C1 - Concreting to Wall 1d 13-Aug-16 13-Aug-16 l C1- Concretlng to Wall ‘
A1580A C1 - Rebar to OHVD Slab & Hanger Wall 2d 15-Aug-16 16-Aug-16 I Ci- Rebar to OHVb Slab & Hanger Wall
A1580B C1 - Formwork for Hanger Wall 1d 17-Aug-16 17-Aug-16 ‘ ‘ [ Formwork fqr Hanger WaII
A1580C C1 - Place Concrete to Hanger Wall & OHVD Slab 1d 18-Aug-16 18-Aug-16 ‘ ] Cl Place Concrete to Hanger Wall & OH\j/D Slab
AB6090 C2 - Internal Wall Formwork & Soffit Formwork for OHVD 4d 17-Aug-16 20-Aug-16 _ C2- Internat Wall Formwr)rk & Soffit Formwork for QjHVD
A6100 C2 - Rebar to Wall 3d 22-Aug-16 24-Aug-16 Hl C2 —‘ Rebar to WaII
A6110 C2 - External Wall Formwork & End Shuttering Formwork with Water Stop 3d 25-Aug-16 27-Aug-16 - C2- External Wall Formvr/ork & End Snuttering Forn'jrwc
A6120 C2 - Concreting to Wall 1d 29-Aug-16 29-Aug-16 0 c2- Concreting to WaII
A6130 C2 - Rebar to OHVD Slab & Hanger Wall 2d 30-Aug-16 31-Aug-16 B C2+ Rebar to OHVD Slab & Hatnger Wall
A6140 C2 - Formwork for Hanger Wall 1d 01-Sep-16 01-Sep-16 ] C; - Formwork‘for Hanger Wall
A6150 C2 - Place Concrete to Hanger Wall & OHVD Slab 1d 02-Sep-16 02-Sep-16 ] C2 Place Concrete to Hanger Wall & O‘H\/
Bay C3 15d 12-Jul-16 29-Jul-16
A6160 C3 - Internal Wall Formwork & Soffit Formwork for OHVD 4d 12-Jul-16 16-Jul-16 Formwork & Soffit Fojrmwork for OjHVD
A6170 C3 - Rebar to Wall 3d 16-Jul-16 20-Jul-16 _ C3- ‘Reb< rto Wall
A6180 C3 - External Wall Formwork & End Shuttering Formwork with Water Stop 3d 20-Jul-16 23-Jul-16 - C3 External Wall FormV\rork & End Shjutterlng Form;/vork with Wajter Stop
A6190 C3 - Concreting to Wall 1d 23-Jul-16 25-Jul-16 - 3 - Concreting to WaII
A6200 C3 - Rebar to OHVD Slab & Hanger Wall 2d 25-Jul-16 27-Jul-16 Bl C3- ‘Rebar to OHVD Slab & Hanger Wall
A6210 C3 - Formwork for Hanger Wall 1d 27-Jul-16 28-Jul-16 -] Cq - Formwork tor Hanger W:all
A6220 C3 - Place Concrete to Hanger Wall & OHVD Slab 1d 28-Jul-16 29-Jul-16 -] C3 - Place Concrete to Haniger Wall & OI%-!VD Slab
Bay C4 15d 16-Aug-16 02-Sep-16
A6230 C4 - Internal Wall Formwork & Soffit Formwork for OHVD 4d 16-Aug-16 20-Aug-16 _: C4- Internai Wall Formwork & Soffit Fojrmwork for O‘HVD
A6240 C4 - Rebar to Wall 3d 20-Aug-16 24-Aug-16 _ C4 - Rebar to WaII
A6250 C4 - External Wall Formwork & End Shuttering Formwork with Water Stop 3d 24-Aug-16 27-Aug-16 - C4- External Wall FormV\rork & End Sh‘utterlng Formjwo
AB260 C4 - Concreting to Wall 1d 27-Aug-16 29-Aug-16 - C4 - Concretlng to WaII
A6270 C4 - Rebar to OHVD Slab & Hanger Wall 2d 29-Aug-16 31-Aug-16 Bl C4- Rebar to OHVD Slab & Henger Wall
A6280 C4 - Formwork for Hanger Wall 1d 31-Aug-16 01-Sep-16 -] Czt - Formwork tor Hanger Wrall
A6290 C4 - Place Concrete to Hanger Wall & OHVD Slab 1d 01-Sep-16 02-Sep-16 -] C4 - Place Concrete to Haniger Wall & OHVI
Bay C5 15d 01-Aug-16 18-Aug-16
AG300 C5 - Internal Wall Formwork & Soffit Formwork for OHVD 4d 01-Aug-16 05-Aug-16 ] C5 Internal Wall Formworljr & Soffit Forrnwork for OH\j/D
A6310 C5 - Rebar to Wall 3d 05-Aug-16 09-Aug-16 _ C5- Rebar to Wall
AG320 C5 - External Wall Formwork & End Shuttering Formwork with Water Stop 3d 09-Aug-16 12-Aug-16 ] C5 External Wall Formwork & End Shuttenng Formwork with Water Stop

14
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AB330 C5 - Concreting to Wall 1d 12-Aug-16 13-Aug-16 3 3 I C5- Concre'tlng to Wall : 3 3
AB340 C5 - Rebar to OHVD Slab & Hanger Wall 2d 13-Aug-16 16-Aug-16 - C5- Rebar to OHVLT) Slab & Hanéer Wall
A6350 C5 - Formwork for Hanger Wall 1d 16-Aug-16 17-Aug-16 Bl C5- Formwork for Hanger WaII
AB360 C5 - Place Concrete to Hanger Wall & OHVD Slab 1d 17-Aug-16 18-Aug-16 -] CS Place Concrete to Hanger Wall & OH\j/D Slab
Roof Slab 45d 29-Jul-16 20-Sep-16
Bay C1 17d 19-Aug-16 08-Sep-16
AB370 C1 - Erect the Scaffolding & Soffit Fromwork on OHVD slab for Roof Slab Construction 3d 19-Aug-16 22-Aug-16 _ C1- Erect the Scaffoldmg & Soffit F‘romwork on jOHVD slab for R
A6380 C1 - Rebar to Roof Slab 3d 23-Aug-16 25-Aug-16 [ ] Cl Rebar to Roof Slab 3
A6390 C1 - External Formwork + End Shuttering & Water Proof for Roof 2d 26-Aug-16 27-Aug-16 -‘ C1- External Formwork + End Shuttenng & Water Pr0(
AB400 C1 - Place Concrete to Roof 1d 29-Aug-16 29-Aug-16 B Ci- Place Concrete to Roof
A6410 C1 - 5 Days Early Strength of Roof for Removal of Propping 5d 30-Aug-16 03-Sep-16 _ Cl-5 Days Early Strength of Roof for Re
AB6420 C1 - Remove Propping under Roof & OHVD Slab 3d 05-Sep-16 07-Sep-16 I Cl- Remove Proppmg under Ron
AB6430 C1 - Commence Load Transfer & Removal of Struts inside Structure od 08-Sep-16 L 4 Cl‘ Commence Load Transfer &
Bay C2 14d 03-Sep-16 20-Sep-16
AB6440 C2 - Erect the Scaffolding & Soffit Fromwork on OHVD slab for Roof Slab Construction 3d 03-Sep-16 06-Sep-16 - C2- érect the Scaffoldlng & Soff|f Fr
AB6450 C2 - Rebar to Roof Slab 3d 07-Sep-16 09-Sep-16 ‘ ‘ -] C2 Rebar to Roof Slab
AB460 C2 - External Formwork + End Shuttering & Water Proof for Roof 2d 10-Sep-16 12-Sep-16 _ C2- External Formwork
AB470 C2 - Place Concrete to Roof 1d 13-Sep-16 13-Sep-16 I c2- Rlace Concrete 1|
A6480 C2 - 5 Days Early Strength of Roof for Removal of Propping 5d 14-Sep-16 20-Sep-16 — C2- 5 Di
Bay C3 17d 29-Jul-16 18-Aug-16
A3920 C3 - Erect the Scaffolding & Soffit Fromwork on OHVD slab for Roof Slab Construction 3d 29-Jul-16 02-Aug-16 _ C3- Erect the Scaffoldlng & Soff|t‘Fromwork orj) OHVD slab fjor Roof Slab jConstructlon
A3930 C3 - Rebar to Roof Slab 3d 02-Aug-16 05-Aug-16 ] CS Rebar to ‘Roof Slab
A3940 C3 - External Formwork + End Shuttering & Water Proof for Roof 2d 05-Aug-16 08-Aug-16 — C3- External Formwork +End Shuftenng & Water Proof for Roof
A3950 C3 - Place Concrete to Roof 1d 08-Aug-16 09-Aug-16 Bl C3- Place Concrete to Roof
A3960 C3 - 5 Days Early Strength of Roof for Removal of Propping 5d 09-Aug-16 15-Aug-16 — C3-5 Days Early Strength of Roof for Removal of Propping
A4070 C3 - Remove Propping under Roof & OHVD Slab 3d 15-Aug-16 18-Aug-16 [ Ca Remove Proppmg under Roof & OHVD Slab
A4080 C3 - Commence Load Transfer & Removal of Struts inside Structure od 18-Aug-16 L 4 Ca Commence Load Transfer & Removal of Struts |nsn%ie Structure
Bay C4 14d 02-Sep-16 20-Sep-16
A6510 C4 - Erect the Scaffolding & Soffit Fromwork on OHVD slab for Roof Slab Construction 3d 02-Sep-16 06-Sep-16 _ C4- Erect the Scaffoldmg & SOffII‘ Fr
AB520 C4 - Rebar to Roof Slab 3d 06-Sep-16 09-Sep-16 [ CA Rebar to; Roof Slab
AB530 C4 - External Formwork + End Shuttering & Water Proof for Roof 2d 09-Sep-16 12-Sep-16 — C4- External Formwork
AB540 C4 - Place Concrete to Roof 1d 12-Sep-16 13-Sep-16 B c4- P!ace Concrete to
A6550 C4 - 5 Days Early Strength of Roof for Removal of Propping 5d 13-Sep-16 20-Sep-16 — C4- 5§Da
Bay C5 17d 18-Aug-16 07-Sep-16
AB580 C5 - Erect the Scaffolding & Soffit Fromwork on OHVD slab for Roof Slab Construction 3d 18-Aug-16 22-Aug-16 — C5- Erect the Scaffolfimg & Soffit F‘romwork on (%,)HVD slab fojr R
AB590 C5 - Rebar to Roof Slab 3d 22-Aug-16 25-Aug-16 [ C5 Rebar to Roof Slab
A6600 C5 - External Formwork + End Shuttering & Water Proof for Roof 2d 25-Aug-16 27-Aug-16 - C5- External Formwork + End Shuttenjng & Water Pjroo
A6610 C5 - Place Concrete to Roof 1d 27-Aug-16 29-Aug-16 - C5- Place Concrete to Roof
AB620 C5 - 5 Days Early Strength of Roof for Removal of Propping 5d 29-Aug-16 03-Sep-16 _ C5-5 Days Early Strengfh of Roof for I‘Rer
AB630 C5 - Remove Propping under Roof & OHVD Slab 3d 03-Sep-16 07-Sep-16 _ C5- Remove Propplng under Roo
AB640 C5 - Commence Load Transfer & Removal of Struts inside Structure od 07-Sep-16 & C5- Commence Load Transfer &1
Load Transfer Works 28d 18-Aug-16 21-Sep-16
Bay C3 (Involve 75% by Area) 14d 18-Aug-16 03-Sep-16
A3210 C3 - Water Proffing to Roof Slab 3d 18-Aug-16 22-Aug-16 _ C3- Wafer Proffing to‘Roof Slab
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Jun | Aug | Sep
A3210A C3 - Plinth on Roof 2d 22-Aug-16 24-Aug-16 . ! : ' : . Il C3- PI|nth on Roof ' |
A3220 C3 - Install 610x305x149 UB on Plinths & Associated Weldings 4d 24-Aug-16 29-Aug-16 — C3- Install 610x305><149 UBon Pllnths &Assomate
A3230 C3 - Remove King Post inside the CCTStructure 2d 29-Aug-16 31-Aug-16 : : | HE C3- Remove K|ng Post inside the CCTStructur(
A3240 C3 - Fill Up Recess on Roof and Apply the Waterproof Material to Recess 3d 31-Aug-16 03-Sep-16 . - C3 - FillUp Recess on Roof and Apply the
Bay C5 (Involve 100% by Area) 11d  07-Sep-16 21-Sep-16 : : 3 ! 3 3 3 3 3
ABBIO €3 - Water Proffing to Roof Slab 3d  07-Sep-16 10-Sep-16 : : 3 : : : 3 B C3- Water Promng to Roof <
ABBIOA €3 - Plinth on Roof 2d  10-Sep-16 13-Sep-16 : : 3 : i : 3 s Pllnth on Roof |
AB700 C3 - Install 610x305x149 UB on Plinths & Associated Weldings 4d  13-Sep-16 19-Sep-16 : : 3 3 ! ‘ 3 3 3 — c3- Install
AB710 €3 - Remove King Post inside the CCTStructure 2d  19-Sep-16 21-Sep-16 : : 3 3 : : : I | mE C3-Re
Removal of 2 Layers of Sruts at Top Level 32d  12-Aug-16 20-Sep-16 : f f f f :
Bay C1 8d  02-Sep-16 10-Sep-16 ! ! 3 3 3 ! 3 3 !
A3450 C1 - Water Proofing to the Wall 1d 02-Sep-16 02-Sep-16 ‘ [} Cl Water Prooflng to the WaII
A3460 C1- Backfiling to Wall Gap 1d  03-Sep-16 03-Sep-16 : : : 3 : ‘ : l ci- Backf(lhng to Wall Gap :
A3470 C1 - Removal of Struts 3d | 08-Sep-16 10-Sep-16 : : : : : : : - c1- Removal of Struts !
A3480 C1 - Completion of Backfiling & Reomaval of Struts od 10-Sep-16 : : 3 3 ‘ : Q C1- Completlon of Backflin
Bay C2 1d  19-Sep-16 19-Sep-16 3 ! 3 3 3 : 1 1 I
A6730 C2 - Water Proofing to the Wall 1d  19-Sep-16 19-Sep-16 : : : : : : : : : ¢ B C2-Water
Bat C3 8d  12-Aug-16 22-Aug-16 : : : : : : : : : : :
AB770 C3 - Water Proofing to the Wall 1d 12-Aug-16 13-Aug-16 - C3 - Water Prooflng to the Wall
AB780 C3 - Backfiling to Wall Gap 1d  13-Aug-16 15-Aug-16 : : : : _ c3- Backfmmg to wau Gap 3 3 3 3
A6790 C3 - Removal of Struts 3d | 18-Aug-16 22-Aug-16 : : : : : — c3- Removal of Strut‘s : : :
A6800 C3 - Completion of Backfiling & Reomaval of Struts od 22-Aug-16 : : : : : | @ C3- Completlon of Backfllllng & Reomaval of Struts :
Bay C4 2d  17-Sep-16 20-Sep-16 ! ! ! ! ! ! ! 3 3 3 3
A6810 C4 - Water Proofing to the Wal 1d  17-Sep-16 19-Sep-16 : : : : : : : : : B C4- Water
AB820 C4 - Backfiling to Wall Gap 1d | 19-Sep-16 20-Sep-16 ! : 3 3 3 3 3 3 ! | W C4- Bac
Bay C5 8d  01-Sep-16 10-Sep-16 ! ! ! ! ! ! ! 3 3 3 3
AB850 C5 - Water Proofing to the Wall 1d 01-Sep-16 02-Sep-16 W C5- Water Prpofing to the Wall
ABBE0 C5 - Backfiling to Wall Gap 1d  02-Sep-16 03-Sep-16 ! ! 3 3 3 3 ! B C5- Backfiling to Wall Gap |
AB870 C5 - Removal of Struts 3d 07-Sep-16 10-Sep-16 -: C5 - Remov:al of Struts !
AB880 C5 - Completion of Backfiling & Reomaval of Struts od 10-Sep-16 0 C5- Completlon of Backflihn(
Egress Passage 18d 31-Aug-16 21-Sep-16
A5070 Bay C3 (Ch.408 to Ch.428) 8d | 31-Aug-16 09-Sep-16 ! ! 3 3 3 3 ! NN Bay C3 (Ch.408 to Ch.428) |
A5050 Bay C1 (Ch.368 to Ch.388) 8d | 12-Sep-16 21-Sep-16 ! ! 3 3 3 3 3 3 | I BayCl|
Utility Trough 17d  31-Aug-16 20-Sep-16 ! ! 3 3 3 3 3 3 3 3 3
RHS Adjacent to Tunnel Wall 17d  31-Aug-16 20-Sep-16 : : : : : : : : : : :
A4610 C3 - Profile Barrier Casting + Infill Concrete for U-trough Trench 7d 31-Aug-16 08-Sep-16 RN C3 - Profile Barrier Casting + infi
A4590 C1 - Profile Barrier Casting + Infill Concrete for U-trough Trench 7d 12-Sep-16 20-Sep-16 | IR C1 - Prof
LHS Adjacent to Egress Passage Wall 7d  09-Sep-16 19-Sep-16 : : : : : : : : : : :
A4690 C3 - Profile Barrier Casting + Infill Concrete for U-trough Trench 7d 09-Sep-16 19-Sep-16 I C3- Prcrﬂle
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 62d  24-Feb-16A  31-Aug-16 : : : : : : : : : : :
SR8 (Zone B) Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 62d  24-Feb-16A  31-Aug-16 : : : : : : : : : : :
Portal Structure 62d  24-Feb-16A  31-Aug-16 ! ! 3 3 3 3 3 3 3 3 3
Roof Slab Construction 20d  08-Jun-16A  20-Jun-16A : : : : : : : : : : :
Bay B2 (CH338.625 to CH351.8) 08-Jun-16A  |12-Jun-16 A : : : : : : : : : : :
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Jun Jul | Aug Sep
‘ A5560A10 B2 - Remove Upper Struts inside Tunnel Box 4d 08-Jun-16 A 12-Jun-16 A _ B2 - RemoveJJp‘ﬁer Stru;s inside Tunnel Box : . : 3 ; . 3 3
Bay B3 (CH351.8 to CH368)
’W B3 - Remove Upper Struts inside Tunnel Box .~ 4d  13-Jun-16A 20-Jun-16 A : B3 - Remiove Upper Stjruts inside Tuhnel Box
~ OHWD 27d  20-Jun-16 21-Jul-16
Bay B2 (CH338.625 to CH351.8) 27d 20-Jun-16 ‘
A5600 B2- Re-erect Scaffolding & Soffit Formwork for OHVD "~ 7d  20-Jun-16 27-Jun-16 _ B2- Re- jerect Scaffoldmg & Soffit Formwork for OHVD
A5610 B2- Rebar Fixing to Slab of OHVD 4d 28-Jun-16 02-Jul-16 _ B2- Rebar Fixing to Slab of OHVD ‘
A5620 B2- Place Concrete to Slab of OHVD 1d 04-Jul-16 04-Jul-16 0 B2- Place Concrete to Slab of OHVD
A5670 B2- 10 Days Curing After Roof Slab Placed 10d  04-Jul-16 14-Jul-16 — BZ 10 Days Cunng After Roof Slab Placed‘
A5630 B2- Erect Internal Wall Formwork 3d 05-Jul-16 07-Jul-16 -] B2 Erect Internal Wall Formwork ‘ ‘
A5640 B2- Rebar Fixing for Wall 3d 08-Jul-16 11-Jul-16 — B2- Rebar Fixing for WaII ‘ ‘ ‘
A5650 B2- Erect External Formwork 4d 11-Jul-16 15-Jul-16 [ BZ- Erect External Formwoék !
A5660 B2- Place Concrete to Wall From Roof Slab Box Out Openning 1d 15-Jul-16 16-Jul-16 - B2- Place Concrete to WaII From Roof Slab Box Out! Opennmg
A5670A B2- Remove Scaffold & Soffit Formwork of OHVD 4d 16-Jul-16 21-Jul-16 . _ BZ Remove Scaffold & Soffit Formwork of OHVD
Bay B3 (CH351.8 to CH368) ‘
A5680 B3- Re-erect Scaffolding & Soffit Formwork for OHVD .~ 7d  20-Jun-16 %\\ — B3- Re- jerect Scaffold‘mg & Soffit Formwork for OHVD !
A5690 B3- Rebar Fixing to Slab of OHVD 3d 28-Jun-16 30-Jun-16 -] Bé Rebar F|><|ng to Slab of OHVD
A5700 B3- Place Concrete to Slab of OHVD 1d 30-Jun-16 02-Jul-16 -‘ B3- Place Concrete to Sla‘b of OHVD
A5710 B3- Erect Internal Wall Formwork 3d 02-Jul-16 06-Jul-16 _ B3- Erect Internal WaII Formwo:rk
A5750 B3- 10 Days Curing After Roof Slab Placed 10d 02-Jul-16 12-Jul-16 — B3- lO Days Curing After Roof Slej1b Placed
A5720 B3- Rebar Fixing for Wall 3d 06-Jul-16 09-Jul-16 - B3- Rebar F|X|ng for Wall%
A5730 B3- Erect External Formwork 4d 09-Jul-16 14-Jul-16 _ BS‘ Erect Exteroal Formwork3
A5740 B3- Place Concrete to Wall of OHVD From Roof Slab Box Out Openning 1d 14-Jul-16 15-Jul-16 =] B3 Place Concrete to Wall ‘of OHVD Fro}n Roof Slab éox Out Open‘nlng
A5750A B3- Remove Scaffold & Soffit Formwork of OHVD 2d 15-Jul-16 18-Jul-16 — B3- Remove Scaffold & Soffit Formwork of OHVD
-
[ A1670  PS- Internal Wall Formwork 20-Jun-16 23-Jun-16 ] P$— Internal Well Formwork
A1680 PS- Erect Scaffolding + Roof Soffit Fromwork 5d 24-Jun-16 29-Jun-16 _ PS- Erect Scaﬁololng + Roof S(j)f'ﬂt Fromworkj
A1690 PS- Rebar Fixing 4d 30-Jun-16 05-Jul-16 — PS- Rebar Fixing
A1700 PS- Place Concrete to Wall & Roof Slab 1d 06-Jul-16 06-Jul-16 ] PS-EPIace Concrejte to Wall & lj*'{oof Slab
e e oo S U N U U U U N U S S R R
A1710 PS- Inclinde Slab at Pump Pit 07-Jul-16 20-Jul-16 _ PS- :Inchnde Slab et Pump Pit
A1720 PS- Wall at Sump Pit 8d 21-Jul-16 29-Jul-16 _ Ps Wall at svmp Pit
A1750 PS- Partition Walls 21d  30-Ju-16 23-Aug-16 _ PS- Pjartition Walls
Egress Passage (EP-01) Inside CCT Structure 7d 20-Jun-16 27-Jun-16
-
‘ A2230 EP-01 Bay 1 20-Jun-16 27-Jun-16 : 1 Bjay 1
‘ A2240 EP-01 Bay 2 7d 20-Jun-16 27-Jun-16 1 Bjay 2
‘ A2250 EP-01 Bay 3 7d | 20-Jun-16 27-Jun-16 1 E!jay 3
B Backfilling & Struts Removal 35d 24-Feb-16 A 13-Aug-16
Water Proofing to Wall Stems & Remove Struts 21d 28-Jul-16
‘ A5940 Water Proofing to Wall Stem 14d 24-Feb-16 A 12-Jul-16 ‘ — Water: Proofing to Wall Stem
‘ A5950 Remove Waling & Backfill of Gap Between CCT Wall & Sheet Pile Wall 14d  19-Apr-16 A | 20-Jul-16 _ Remove Waling & Backfill of Gep Between C‘CT Wall & Sheet Pile Wall
‘ A5960 Remove Structs Outsdie CCT Structure 14d 16-May-16 A 28-Jul-16 _ Remove Structs Outsdie CCT Structure
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Actvity ID [Activity Name Orignal | Finish
Duration 2016
Jun Jul | Aug | Sep
Water Proofing to Roof Surface & Backfilling 14d 29-Jul-16 ! : : :
’W Install Water Proof Membrane to Roof Surface ©7d 29-Jul16 05-Aug-16 _ Ijnstall Water Proof Membra‘ne to Roof Sl;rface
‘ A5990 Backfill to Ground Level 7d | 06-Aug-16 13-Aug-16 _ Backfill to Ground Level
~ Utility Trough 35d  21-Jul-16 31-Aug-16
A6000 Cast Profile Barriers to Utility Trough 21d 21-Jul-16 15-Aug-16 — Cast Proflle Barriers to Utility Trough
A6010 Site Clearance & Defect Make Good 14d 15-Aug-16 31-Aug-16 ‘ 3 3 _ Site Clearance & li)efect Make éood
SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 149d  29-Oct-15A 15-Aug-16
Excavation and Lateral Support 4d 28-Jul-16 01-Aug-16 :
SR8_2320 Remove Temporary Access to Bowling Green at Bay 3(CH230 to CH240) After Completion 4d 28-Jul-16 01-Aug-16 _ Remove Temporary Access to Bowhng Green at‘ Bay 3(CH230 to CH240) Ajfter Complenon of BG & Pavnll(
RC CCT & Backfill grf121678§§£/ Lhc? r2:h240.ooo 150d  29-Oct-15A  15-Aug-16
Structure 48d 20-Jun-16 15-Aug-16
Utility Through 48d  20-Jun-16  15-Aug-16
SR8 2050 Utiity Trough 48d  200un-16  15-Aug-le — Uity Trough |
Backfill & Reinstatement Works Including Removal of Struts 60d 29-Oct-15A 27-Jul-16 :
SR8_1920.20 Remove and/or Pull Sheet Piling Materials 36d 29-Oct-15A 27-Jul-16 ‘ ‘ . ] Remove and/or PuII Sheet P|I|ng Materials ‘ .
] 1 ‘ ‘ | | | | |
SR8_1920 SR8 U structure - Backfiling & Compaction + Removal of Struts & Sheet Pile 60d 21-Jan-16 A 25-Jul-16 _— SR8 U structure Backflllmg & Compaonon + Re‘moval of Stru‘ts & Sheet P|Io !
SR8 Structural Slab Ch.240.000 to Ch.210.000 7d 02-Aug-16 09-Aug-16
SR8_2090B Wall Sterm - Bay 3 7d 02-Aug-16 09-Aug-16 — Wall Sjterm -Bay3
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 422d  20-May-15A  19-Oct-16
Ret. Wall & TF Subway Extension (Portion V) 403d  20-May-15A  24-Sep-16
Retaining Wall RW8C at Tsing Fung Street (Portion V) 403d  20-May-15A  24-Sep-16
VP_1370A RW8C - Install Steel Railing on Top of RW8C 14d 20-May-15A | 08-Jul-16 —_ RW Instail Steel Raﬂmé on Top of RW8C
VP_1390 RW8C - Demolish Top Portion of Existing Wall Head and Kerb 18d 09-Jul-16 29-Jul-16 _ RWSC Demol|sh Top Port;on of Exstmé Wall Head aod Kerb
VP_1400 RWSC - Road Formation - Subbase + Kerb + U-shape Channel 80 300ul16  24-Sep-16 S
Retaining Wall + Toe Wall at Hing Fat Street 101d  09-May-16 A 19-Oct-16
Subway Extension at Tsing Fung Street (Portion VIII) 8d 20-Jun-16 28-Jun-16
VP_1375.50 TFS Subway extension - install Railing 8d 20-Jun-16 28-Jun-16 — TES sjubway extenjsion - install R?ailing
RC Works - Toe Wall (RW8E) 42d 29-Aug-16 19-Oct-16
A6900 Excavation & Temporary Works for RW8E 14d 29-Aug-16 13-Sep-16 _ Exca\)atlon & Tempjp
A6910 Construction of Base Slab of RWSE - 4 Bays 28d | 14-Sep-16 19-Oct-16 _
RC Works - Retaining Wall RW8D 89d 09-May-16 A 04-Oct-16 \
VP_1540 RW8D - base slab (4 Bays) 28d | 09-May-16 A | 20-Aug-16 — : : : : : : : : RW8D - baoe slab (4 Ba)i/s)
VP_1550 RW8D - wall stem (4 Bay) 36d | 22-Aug-16 04-Oct-16 “
SR8 External Works: Raod & Drain, Surfacing, Furnitures, Traffic Signs etc. 204d 21-Jan-16 A 30-Sep-16
Zone 1 - Within Footpath of Retaining Wall RW8D 87d 20-Jun-16 30-Sep-16
SR8_2010A Zone 1 - DN 150 Sewer Pipe 14d 20-Jun-16 06-Jul-16
SR8_2100 DS16 Footing & Signage 50d 20-Jun-16 17-Aug-16 —— DSle Footing & Si|gnage
SR8_2030 Zone 1 - DN 100 MDPE Water Main - FO1 Laying 45d  07-Jul-16 27-Aug-16 / # Zone 1- DM 100 MDPE Water Main - |1E01 Laying
SR8_2040 Zone 1 - DN 100 MDPE Water Main Connection by WSD 28d | 29-Aug-16 30-Sep-16 _
SR8_2060 TCSS Ducting (ATC+E&M @2x150UPVC) 14d  29-Aug-16 13-Sep-16 _ TCSSiDucting (AT&+E
SR8_2110 5m CCTV High Mast Footing 14d 29-Aug-16 13-Sep-16 _ 5m CCTV High Mast F|
SR8_2110A Overheight Detector Footing & Draw Pits at Footpath 14d  14-Sep-16 30-Sep-16 _
Zone 2 - Subway Extension to New Lay-by 189d  21-Jan-16A 12-Sep-16
SR8_2140 Relocate Existing Hoarding for Laying Sewer Pipes & footings 14d  21-Jan-16A | 25-Jun-16 —_ Relocate EX:IStIng Hoard|og for Laying éewer Pipes 8Lfoot|ngs
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Activity ID Activity Name Original | Start Finish
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Jun Jul Aug Sep
SR8_2140A Zone 2 - Laying DN150 Sewer & DN225 Strom Drain 21d 31-Jan-16 A 06-Jul-16 — Zonp 2 - Laying D3N15O Sewer & DN225 Strqm Drain 3 3 ! !
SR8_2150 Consrtuction of VMS6 Footing 14d 27-Jun-16 13-Jul-16 ‘ Confsrtuction of V%\/ISG Footing
SR8_2170 Construction of 15m CCTV Camera High Mast footing at Lay-by 45d 27-Jun-16 18-Aug-16 : : C(j)nstruction of§15m CCTV Ojamera High l\jllast footing atj Lay-by
SR8_2160 Construction of FVMSH3 footing 14d 14-Jul-16 29-Jul-16 _ 'j:onstruction of FVMSH3 quoting
SR8_21800 Zone 2 - Laying DN100 MDPE Water Main - FO1 21d 19-Aug-16 12-Sep-16 _ Zone 2 Laying DNléO !
Zone 3 - Within Zone A & Zone B Area inside Victoria Park/ New Pedestrian Island 35d 15-Aug-16 24-Sep-16
SR8_2180 Sewer & Strom Drain Pipe Laying 21d 15-Aug-16 07-Sep-16 — Sewjer & Strom Djrain Pipe Layi%]g
SR8_2210 Laying DN4O Irrigation Main 14d 08-Sep-16 24-Sep-16 : _ L|
Works in Victoria Park 1471d  21-Mar-13A 14-Dec-17 ‘ 3 j ; ; ‘ ‘ ' 3 j ; ;
Re-Provisioning Works 133d  27-Apr-16 A 25-Nov-16 \ ‘
Nursery Compound (NC) 133d  27-Apr-16 A 25-Nov-16 : ‘
Temp. Works Design 24d  27-Apr-16A  01-Jun-16 A :
VP_0270 (01) Temp. Work Design + ICE - submission 24d 27-Apr-16 A 28-May-16 A |ork Design +§ICE - submi bn ‘ .
VP_0280 (01) Temp. Work Design - review and approval by AECOM 24d 30-May-16 A 01-Jun-16 A [emp. Work Djesign - revievjv nd approv%l by AEC! )M§ '
Structural Submisions 30d 27-Apr-16 A 20-Aug-16 ‘
Method Statement 30d 27-Apr-16 A 20-Aug-16 ‘ : ‘
VP_6700 (01) Method statement - submission 21d 27-Apr-16 A 19-Jul-16 B (01) leethod statem%em - submissjion
VP_6710 (01)Method statement - review and approval by AECOM 28d 20-Jul-16 20-Aug-16 * (01)Method§statement - rjeview and ap%;roval byAEQjOM
ABWF Submissions 97d 20-Jun-16 14-Oct-16
Materials 97d 20-Jun-16 14-Oct-16
VP_6860 Materials submission (Specification and Samples) 21d 20-Jun-16 14-Jul-16 M%iterials submission (Speciﬁjcation and Sajmples)
VP_6870 Materials - ER review and approval 28d 30-Jun-16 02-Aug-16 L Materials -ER revie%w and apprO\%aI
VP_6880 Issue P.O. / Manufacturing / Fabrication 60d  03-Augl6  14-Oct16 e —
Shop Drawing 60d 03-Aug-16 14-Oct-16
VP_6820 Shopdrawing submission 60d  03-Aug-l6  14-Oct16 e —
Method Statement 60d 03-Aug-16 14-Oct-16
VP_6720 (01) Method statement - submission 60d  03-Aug-16  14-Oct-16 e —
E&M Works Submission 133d  20-Jun-16 25-Nov-16
Materials 97d 20-Jun-16 14-Oct-16
VP_6760 Materials submission (Specification and Samples) 21d 20-Jun-16 14-Jul-16 Mjaterials submission (Specifijcation and Sajmples)
VP_6770 Materials - ER review and approval 28d 30-Jun-16 02-Aug-16 L Materials -ER revie%w and apprO\%aI
VP_6780 Issue PO/ Manufacturing / Fabrication 60d 03Augl6  14-Oct16 e —
Shop Drawing 96d 03-Aug-16 25-Nov-16
VP_6800 Shopdrawing submission 60d  03-Aug-16  14-Oct-16 e ————
VP_6810 Shopdrawing - ER review and approval 60d | 14-Sep-16 25-Nov-16 _
Method Statement 96d 03-Aug-16 25-Nov-16
VP_6750 (01) Method statement - submission 60d  03-Aug-16  14-Oct-16 e —
VP_6740 (01)Method statement - review and approval by AECOM 60d | 14-Sep-16 25-Nov-16 _
Construction Works to Permanent NC 24d 08-Sep-16 07-Oct-16
VP_1530 NC - U/G Utilities and foundation works 24d 08-Sep-16 07-Oct-16 > —
VP_1520 Start NC Works (SR8 - Area 6, Area 7 & Area 8 Complete) od 08-Sep-16 L 4 Ste.j\rt NC Works%(SRS - Area 6 l
Establishment Works for Landscape Softworks 902d  23-Feb-15A  14-Dec-17 \\
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 901d  23-Feb-15A  14-Dec-17
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A 14-Dec-17 : : : : : : : ; : : : : : : : :

I Actual Work
I Remaining Work

I Critical Remaining Work
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Activity ID Activity Name Original | Start Finish
Duration 2016
Jun Jul | Aug | Sep
KD12 - Section 7B: Portion VI & VIl (Reprov. Bowling Green Area) 177d  03-Dec-15A  17-Jul-16 . : :
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 177d  03-Dec-15A  17-Jul-16 : : ‘ Establishrjnent Works - ifor Landscapie Softworks ej;nd transplantjed trees in Pojrtion VI&VII
EW_1030 Completion of KD12- Works in Section 7B od 17-Jul-16 0 Completioin of KD12- Morks in Sectic:)n B
Preservation and Protection of Trees 1088d 21-Mar-13A  20-Nov-16
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  20-Nov-16 _—
Mooring Components Upkeep (CBTS and ATS) 1399d  21-Mar-13A  21-Jan-17 ! ! ! : : : : : : : ‘ ‘ ‘ ‘ !
MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 1399d  21-Mar-13A 17-Jan-17
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A  21-Jan-17 : : : : : :
Works for Public Works Regional Laboratory (North Lantau) 1301d  19-Jul-13A 21-Nov-17 | | | | | |
Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-JuF13A  21-Nov-17 ‘ ‘ ‘ ‘
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d | 19-Jul-13A 21-Nov-17 : : : : : ‘ ‘ ‘ ‘ ‘ ‘ :

I Actual Work
I Remaining Work
I Critical Remaining Work
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